
 

 

              Crieff Golf Club Ltd 

                   Minutes of the Meeting Monday 2nd May 2023 

Welcome The Club Captain, Bill Lawson extended a warm welcome to all members of 

the Board present at the meeting. 

 

  Action by: 

Present Bill Lawson, Anna McLean, Andy McIntosh, Charlie Macdonald, Derek 

Hughes, Claire Hepburn, Iain McKenzie, Barbara Lynde, David Lynde, John 

Roseweir & Neil McDougall 

 

   

Apologies David Murchie  

   

Minutes & Matters Arising It was noted that the date on the March minutes was incorrect.  AM 
confirmed that this would be updated. 

BL confirmed that he had written to Alan Murray re his query about 
reduction of yellow tees within the fixture card.  BL fully explained the 
reasoning why this has happened, and the subject is now closed. 

Crieff Hydro – it was further discussed re Crieff Hydro membership and 
agreed that further terms and conditions should be put in place to ensure 
that staff members from the Hydro are aware that should they no longer 
work for the Hydro they have to pay the difference in subs. 

CM confirmed that the silo is now operational and working well.  

 

   

Correspondence None  

   

Finance DL confirmed that finance is doing well.  February and March were two big 

months for income.  Costs are on target with Greenkeeping costs falling in 

line compared to last month, which was due to the prepayment of goods.  

Going forward cash burn will be in the region of £60k with income at £50k 

towards the tail end of membership fees.  Bar, visitors and casual visitors 

will keep cash flow moving.  We are in a healthy position. 

IMcK asked if the new Pro taking over from David would be on the same 

contract.  It was confirmed this was the case. IMcK further asked if there 

would be any adjustment to catering and Pro contracts to take account of 

the rising costs of electricity and gas.  BL confirmed that this may be a 

possibility and would be looked into. 

 

   



Club General Manager AM started by going through the analytics from all social media platforms.  

Facebook and Instagram engagement rates have increased with the return 

on spend far exceeding any paper-based advertising. 

Recently Golf Insights – Assessors Dougie Cleeton, Petre Craigon, Steven 

McDiarmid & Iain Simpson visited Crieff to provide a club assessment 

covering areas such as First Impressions, Welcome, The Course, Post Golf 

and Overall.  The report presented after the assessment was in full credit to 

the amount of work by all the team with the overall impression being 

“Overall Crieff has a feel-good factor that is generated by the GM and her 

team.  The club feels positive and makes you want to be a member.  Crieff 

Golf Club has a magnificent reputation and like many of the inland gems 

has been hurt by the concentration in media channels on trophy courses 

and coastal classics.  The balance of income from members -v- visitors 

could easily be breached as the course absolutely lends itself to golf days 

but this is clearly managed sensitively”.  The main points that came out of 

the visit was to change some signage on course and in relation to position 

of Pro Shop. 

AM went on to report that both the Crieff Hydro Breakfast Brunch and St 

Johnstone’s Charity Day had gone extremely well with positive feedback re 

course, catering and service. 

The Scottish Golf Ping Series Qualifier has a great field of players with 120 

signed up in total to be played on the 8th May following a full field of players 

for our inhouse Texas Scramble. 

AM is still reviewing the electricity contracts in conjunction with Bill Lawson 

to see if it is viable to switch currently (contract runs out in September). 

AM raised the question of the gent’s locker area, are we committing fully to 

refurbishing these at the end of the year.  After Board discussion it was 

agreed that this is the case.  On that basis AM was to get full costs for the 

project and report back to the Board. 

A price would also be reported back on for the Ladies’ downstair toilets. 

AM informed the Board that the waste bins would have to be repositioned 

away from the clubhouse due to Health & Safety.  To do this would cost 

£630 and the area identified is to the side of the garage.  The Board agreed 

that this work was necessary.  

 

   

Professional DM was not in attendance but submitted a report which AM read.  Green 

fees for April were down slightly in April 2022. This was mainly due to the 

weather and charging a reduced green fee rate later into the month to 

reflect playing conditions. 

Opens – The Texas Scramble is fully subscribed for Sunday 7th May as is 

the Senior Mixed Greensomes on the 18th May and the Mixed Open and 

Senior Gents in July.  There are a few slots still available for the Ladies 

Fourball in June, the Morton Burnet in late July is filling up. 

BL did raise the point that as David is leaving at the end of September all 

members’ accounts will have to be cleared before he leaves.  BL raised this 

situation with David and they agreed that a communication would go out to 

members now around this point.  A full explanation will be given to 

members for the reason for this move.  NMcD replied that David will have 

the same situation with members who are due the Pro Shop money, this 

 



will have to be cleared before David leaves. 

   

Greens CM’s green’s report was circulated in advance of the meeting.  Overall, the 

greens are very good, some weak areas, but generally CM is very pleased 

with the course.  BL said this was evident as he had been away for a week 

and saw the difference on his return.   

CM did raise that members are moving the yellow flags.  These will be 

checked daily. 

 

   

Ladies BL stated there was no report at this time.  

   

Bar/Catering DH reported that all is going well.  The month of April has flown by, with a 

slow start but then became very busy with various functions ie funeral teas 

etc.  The catering team have been working closely now with the bar team to 

ensure both areas are aware of any pre-booked function commitments.  DH 

confirmed that 4 staff are working well in the kitchen but he will bring on 

board some younger staff members.  St Johnstone’s day and the Crieff 

Hydro Business Brunch went extremely well with some really good 

feedback.  DH confirmed that over the weeks Crieff Hydro & Murraypark 

Hotel guests are using the clubhouse for catering and refreshments with 

numbers rising.  Bar prices complement the clubhouse. 

 

   

Juniors JR reported that there were double figures playing on the Ferntower Course 

the previous Friday night which will only grow by the end of the year.  There 

are now between 50 – 60 junior playing on the Ferntower and Dornock 

courses.  The first Golf Sixes took place and he was delighted to report that 

Crieff won their first game.  JR did raise the fact that the juniors require a 

store and asked if the one opposite the Pro Shop would be available.  BL 

added that he would raise this with David.  The condition of this store would 

have to be reviewed. 

 

   

AOB 

 

  
 

BL – Due to the sad passing of Bob Laughlin, Frank Strang would now 

move to President.  This would have to be confirmed between now and the 

next AGM.  At the next AGM a Vice President would have to be appointed.  

The criteria for this is deemed as the oldest surviving ex Captain who has 

not been President. 

IMcK questioned the dress code in the clubhouse.  AM responded that 

dress is smart casual with no football colours.  It was also agreed that any 

person entering the clubhouse should be asked to remove any hats if they 

have not done so. 

It was agreed that a sign should be positioned on the putting green to 

ensure there is no pitching onto the putting green (located outside the 

clubhouse). 

 

 

There being NO OTHER BUSINESS, the meeting ended at 2030 with a vote of thanks to the chair. 

The next Board meeting is scheduled for 30th May at 7.00pm prompt in the Clubhouse.  



                              

 Signed:      Captain : ………………………………………...                Date :  ……………………… 


