Crieff Golf Club Ltd
Minutes of the Meeting Monday 22" February 2023

Welcome The Club Captain, Bill Lawson extended a warm welcome to all members of
the Board present at the meeting.

Action by:

Present Bill Lawson, Anna McLean, Andy Mcintosh, Charlie Macdonald, David
Murchie, Derek Hughes, Claire Hepburn, lain McKenzie, Barbara Lynde,
David Lynde & Neil McDougall

Apologies

Minutes & Matters Arising Following the Board minutes in January and The AGM in February the
matter of tee times for the 60+ was raised again. After further review
including an email from Bill to Board members it was decided that the 9.15
tee time would be returned to the 60+ slot on the basis that a review would
take place to determine that all the times were being used including the
earlier slots. Bill Lawson will review and return to the Board after an
acceptable period.

Correspondence None

Finance DL reported that the finances are all looking good although this is a quieter
period for income. DL also reported that the bar income year to date so far
is very positive. It was reported that the 2023 budget had been finalised
with a recommendation that DL investigates the possibility of a loan to
cover the expenditure in relation to a replacement tractor and sand silo. DL
will report back on this.

Club General Manager AM reported that the subscription run had taken place following the AGM
with a good number of payments made already. There have been some
resignations although the overall figure is holding up. AM went on to state
that the AGM had gone particularly well with the proxy vote process
working effectively.

AM then went on to inform the Board that there had been a full review of
Health & Safety as well as HR & Employment Law processes. This was
following a move from Xact to Citation. A new software system called Atlas
would be the repository to hold all the information required in relation to
these areas. However, a recent Fire Inspection did highlight a few areas
that we need to address:



Professional

e Reposition of waste bins away from the building to an area that is
deemed more suitable. The area next to the garage was identified.

e The balcony would need to be replaced due to the wear, tear and
rot to the wood. AM recommended that this work should be
diarized towards the end of the 2023 season. This was agreed by
the Board with the replacement of all hardwood.

Overall, the inspection was positive, however Anna did note that there was
still quite a bit of work to be done to ensure we have covered all elements.

AM was delighted to confirm that two new sponsors were on Board GS
Group and Sweeney’s Plumbing with another business interested. These
would be followed up in the coming weeks.

As electricity and gas prices are going down slightly, AM requested GMC to
investigate a new contract for the electricity to start with. Prices are still
high however the Board believes the timing for renewing the contract would
be around April.

AM reported that the timber around the windows on the outside of the
building is bare and requires painting. There were a few other elements
she also asked the Board to approve.

e Power wash the rough cast walls which are looking very dirty
e Balcony Railings to be repainted including stair treads

¢ Clubhouse eaves, facia, soffit and triangle windows to be repainted
including the facia overhang.

e Metal columns to be repainted.
All of the above work was agreed by the Board with sign off on costs.

AM went on to inform the Board that she had been collating prices for
refurbishment of the gents’ lockers. This does come at a huge cost with the
cost of lockers (supply only) starting from approx. £27k for a steel carcass
locker with MFC doors. NM asked the question on condensation with it
being a steel carcass. AM stated that she would go back to the company
and ask the question. For lockers similar to those in the visitors changing
area ie oak shaker door style the cost jumped to £56866 for supply only.
AM commented that she would continue to investigate this and revert to the
Board. NM also commented that he believed from previous years that the
money made from the hire of lockers went towards investing in new lockers.
Those members on the Board were unaware of this but AM would
investigate it.

DM reported that in 2023 we have already booked (in revenue) more
society golfing parties than taken during the whole of 2022, so therefore the
season is looking really positive. There are between 3 and 4 enquiries a
day with most being converted. Open Competitions are looking good with
some already full.

Moving on DM started that the there are issues with handicaps and
countersigning. Handicap issues lie between ClubV1 and the new SG app.



Greens

Ladies

Bar/Catering

AM is looking into this and will be in touch with Scottish Golf.

DM also asked if Jim Harley was now aware that the FSGS group on a
Friday morning would not be teeing off until 9.24. BL stated he was.

The February greens report was circulated in advance of the meeting — no
questions were forthcoming.

CM went on to report that a few of the greens have been affected by frost
and chemicals however these are recovering. CM has started a WhatsApp
group for the Board so he can send around photos / comments on course
issues to keep everyone up to date. If Board members were interested in
being included to contact CM.

In relation to trees CM is recommending trees be removed at the 14 as
these are impacting on recovery of the green especially when snow/ice
present. Bottom branches on trees at the 8 and 12t (pine trees) have
been thinned. For reference 168 tons of pine trees were blown down 15
years ago behind the 12" green which has improved the green immensely.

CM is in communication with Russell Crichton at the Hydro & Scottish
Woodland Trust to remove pine trees but leaving hardwood ones. BL
agreed that this would improve the greens.

CM also reported that greens machinery would be tested for noise and
vibration levels as was recommended by Health & Safety. This will take
place at the end of March.

20 rolls of astroturf were received from Morrisons Academy (non-porous)
which can be used for pathways instead of red blaze.

CH asked if there would be sufficient to use on the 2"/3r path on the
Dornock course. CM replied that this would depend on how may rolls
would be used on other pathways.

CM also stated that 1400sq of turf had been lifted and reused throughout
the course giving a saving of £5600.

Barbara Lynde reported that there were quite a few ladies playing
throughout January and February. It has been a varied Winter League
which will close on the 14t March.

BL went on to state that Suzanne Jamieson was the new Lady Captain.
The Ladies have also confirmed matches in the P&K League for this year.
They will also be trialling playing on Sundays to try and attract more ladies.

Ladies schedule so far 7 friendlies with 2 at home and 5 away. All
competitions have been finalised with a 12.30 Ferntower tee time. Winter
Social event scheduled for 23 March in the Clubhouse.

DH reported that it had been a very positive month. Week on week there
has been an increase on Friday and Saturday catering. The website has
been updated with new menu options and everything seems to be moving
in the right direction. Valentine Night menu had a good take up with
approx. 21 taking the valentine menu and an additional 9 taking other
menu. A scheduled quiz for the 26 is looking extremely busy.



The scheduled deep clean of the Kitchen took place on 14™ February.

DH and lain Jamieson are exploring other social events to schedule
throughout the year perhaps tying into curry or steak nights.

BL outlined that the bar takings have been very good on the back of the
clubhouse being busier.

DH also noted that there are 4 staff in the kitchen at present, but this
number will increase as the season begins.

CH asked how the promotion for the rugby was going, DH thought very well
and went on to confirm that the Junior Prizegiving night was extremely well
received.

Juniors JR concurred with DH that the Junior Prizegiving was a great success with
the clubhouse lounge full. There was good representation from other Board
and club members not fully involved with the juniors. Over the coming
weeks he would be speaking with the Junior Convenor group to get ideas
for fundraising.

JR also confirmed that he is in talks with Nick Keillor, Active Schools Co-
ordinator for Crieff and Fairview about taking group golf starter sessions
into the school. He will update the Board as this progresses.

AOB IMcK raised the topic of a 5 Year Plan with Liz Croll having submitted some
feedback on this in relation to course development. BL stated that he
would circulate the initial document to the Board as there were new
members who would not have seen this document yet. Further discussions
would be held later.

AM reported that the ClubV1 app is not working correctly. At point of
selecting a marker there is no requirement to do so which is not correct.
ClubV1 have stated that the marker is not a requirement, but it is for WHS.
AM has written to Alan Cargill of SG with a copy of the ClubV1 response
and is awaiting a response. AM will update the Board at the next meeting.

BL went on to update the Board that talks with David Murchie’s
replacement are well on the way to being signed off. He expects to update
the Board very soon and certainly before members were communicated to.

The Board asked AM to investigate dates for 2023 Board Meetings. AM
reported she would email out details before the next meeting.

There being NO OTHER BUSINESS, the meeting ended at 2050 with a vote of thanks to the chair.
The next Board meeting is scheduled for 22" March 2023 at 7.00pm prompt in the Clubhouse.

Signed:  Captain: .........oooiiiiiiii e, Date: ......coovviiiiiinne.



