Minutes of the Meeting Monday 22nd March 2023

Welcome

Present

Apologies

Minutes & Matters Arising

Correspondence

Finance

Club General Manager

Crieff Golf Club Ltd

The Club Captain, Bill Lawson extended a warm welcome to all members of
the Board present at the meeting.

Action by:

Bill Lawson, Anna McLean, Andy Mcintosh, Charlie Macdonald, David
Murchie, Derek Hughes, Claire Hepburn, lain McKenzie, Barbara Lynde,
David Lynde & Neil McDougall

John Roseweir

DM made an alteration to the February minutes under the Professional
report. The sentence should read “we have already booked (in revenue)
over half that of the previous year already, so therefore the season is
looking really positive”.

WL also reported that he had spoken to Alan Murray, an item which was
raised in previous minutes and all was in order.

None

DL reported that all was looking good, membership fees and bar sales are
going well and meeting more than budgeted with income ahead also. DL
reported that CM is ahead of budget however purchases were made in
advance to buy before price rises took effect. DL would come back and
report on this. DL also reported that he is in the final stage of becoming a
bank signatory which will enable him to deal with all elements of banking.
Overall at this stage we are ahead of budget overall.

AM reported that the last of the subs payments were being chased with an
outstanding balance of £57k. To date there had been approx. 32
resignations across all categories, however on balance around 43 new
members across all categories. The plan over the coming weeks was to
email individually those members who had not paid as yet and if no
response to resign from the system. AM will update the Board at the next
meeting.

In relation to the Scottish Golf Tourism Week which AM attended in
February there had already been a number of bookings which is a good



Professional

Greens

return especially this being the first show Crieff has attended.

AM then went on to discuss the gent’s locker room with a view to
refurbishment. Another quote had been received from another company,
Fitlockers with a view to supplying and fitting. Fitlockers refurbished a few
clubs such as Fortrose & Rosemarkie, Muirfield & Royal Lytham. Further
discussions had to take place regarding this refurbishment work. AM said
she would pass a copy of the spec to Neil McDougall to review.

AM reported that at the behest of Anne Carle she and Norman would stay
in Ferntower Cottage for the time being. Unfortunately, this means that any
repair work cannot be started, which Anne accepted. Norman was very ill
and Anne felt this was not the time to move him. AM will keep in regular
touch with Anne and update the Board.

To assist with the Juniors AM had applied to Scottish Golf for £500 in
funding. We will know if we are successful by mid-April.

AM mentioned that a staff member at Crieff Hydro who had paid his subs
(minus the 50% discount) would no longer be a staff member after the 25t
March. That being the case and with it only being the start of the year the
question was asked whether he would qualify for this discount. The Board
in the main agreed that this was not the way the discount should be
applied. AM was to speak to the member concerned.

DM confirmed that there was a further £11k added to the total for booked
parties. At this time, he confirmed that approximately 70% of enquiries
have been booked. DM also mentioned that the 1t Medal was on Tuesday
and as there were issues around scoring instructions should be issued.
Jack Wallace had been in touch regarding the Ochil League to ask if Crieff
would be taking part. IMcK suggested that Declan Collins could look after
this and would be happy to confirm this with Declan. DM asked if we would
be using the Scottish Golf App to record General Play scores. After
discussion is was agreed that AM would review scoring methods and would
also end out a communication regarding medal entries and scoring rules
and regulations.

In advance CM circulated his Spring Maintenance Programme in advance
of the meeting.

CM reported that the weakest greens now would be the 8t and 14t
however hopefully with some warmth and dry weather it will allow some
spring growth. The path at the 15" is now finished.

The flagpole and flags would be up for opening day. CM went on to say
that a meeting had been arranged with Russell in April re the trees on
course. A Tree Thinning and Felling Schedule has been sent out to the
Board in advance of this meeting to provide background on this item.

The Noise/Vibration testing has been scheduled to take place soon as part
of the H&S recommendations.

The Silo which has been on order will arrive on Tuesday 28" March. The
new tractor has been arranged with all machinery serviced and ready to go
for the new season.

WL stated at this point that new greens equipment would be added into the



Ladies

Bar/Catering

Juniors

AOB

5 year plan moving forward.

BL reported that the Ladies Captain had received a communication from a
Parent requesting his daughter be allowed to play alongside the ladies on a
Sunday. After some discussion it was agreed that the junior did not meet
the criteria set i.e. single figure handicap and at least 15 years of age. AM
was asked to communicate this to the parent in response to his request.

BL asked if refurbishment of the ladies’ toilets could be added to the 5 year
plan. WL agreed that this could be done. AM reported that she would get a
price for this work.

BL also asked if the toilets on course could be open during the Winter
period on the days when the ladies played. AM replied that this would not
be possible due to a number of factors e.g. potential of burst pipes, pipes
have to be drained, cleaning rotas.

DH reported that catering was going well. A good Mothering Sunday
together with a steady uptake over recent weeks means a busy weekend
ahead. Now DH is looking into deals for June.

WL mentioned that Friday mornings would be busier with the medals now
up and running.

April is super busy with several large parties and May is heading in the
same direction. WL asked if DH had all his staff in place. DH confirmed
that he had 4 permanent staff members and a few casuals for further
assistance. April 23 will start a busy weekend starting with the Ladies,
241 will see the Winter League and Juniors all eating in the clubhouse.

DH is also keen to extend to the outside, serving food on the balcony and
downstairs. AM is already looking at Parasols for the balcony.

No report

NMcD raised the issue of the tiling in the gent’s toilets. A number of tiles
have come off the wall and would require to be replaced.

lain Mackenzie asked what was happening about the West Perthshire.
NMcD confirmed that he would look into this. He also suggested that
Declan Collins would be a good person to look after the Ochil League and
confirmed he would raise this with Declan.

5 Year Plan — Ladies Toilet Refurbishment to be added in keeping with
Gents Locker Refurbishment. The Board must decide in what order of
preference items must be addressed.

EV Charging Points although this had been looked into and found to be
really expensive this was to be reviewed.



There being NO OTHER BUSINESS, the meeting ended at 2030 with a vote of thanks to the chair.
The next Board meeting is scheduled for 2" May at 7.00pm prompt in the Clubhouse. The following Board Meeting from
this date will be May 30"

Signed:  Captain: .......coooiiiiii e Date: oo,



