Crieff Golf Club Ltd
Minutes of the Meeting Monday 30" November 2022

Welcome The Club Captain, lan Bilsland extended a warm welcome to all members
of the Board present at the meeting.

Action by:
Present lan Bilsland, Anna McLean, Andy Mcintosh, Charlie Macdonald, David
Murchie, Derek Hughes, David Lynde, Claire Hepburn, Bill Lawson, lain
McKenzie
Apologies Nick Kourie, Liz Croll, John Roseweir

Minutes & Matters Arising None

Correspondence An email was received from Ruth Whitelaw on behalf of Alex Whitelaw
seeking permission to scatter his ashes and place a small plaque at the
tree planted for Libby Whitelaw (left of the Pro Shop) when the time comes.
The Board agreed unanimously that this would be acceptable. AM will write
to confirm this decision to Ruth to relay to her father.

Finance AMcl confirmed that the accounts for the year ended 315t October 2022 are
being finalised however the figures are looking good. The accounts are
with MMG to be approved with a final copy being distributed along with
AGM papers in early January. Itis proposed a small increase should be
made to subscriptions for the 2023 year across the board including social
membership. Locker charges will revert to £25.00 from £12.50 which was
the figures agreed for 2022 to compensate those members who could not
access their lockers during Covid.

Green fees would stay at 2022 prices although when looked at more closely
the average rate being paid is only £29.00 IM asked if the Board thought
that the price of green fees was too cheap as sometimes this can be
perceived as not good. Following a discussion, it was agreed that we
would try at all times to sell at full price.

Club General Manager AM reported that she had been busy working on the Christmas and New
Year events ensuring all deposits and final balances were made prior to
attending. She also reported that the club had managed to secure a
number of events for 2023, Haddens Group Charity Day, St Johnstone’s
Charity Day, Elder & Paton Autism Charity Day and the Rotary Club
Discussions are under way for a Junior event in September — at early



Professional

Greens

Ladies

Bar/Catering

stages. Work was ongoing on the AGM paperwork for distribution in
January prior to the AGM in February. AM also reported work has
commenced on the marketing strategy for 2023 to attract society groups
and visiting parties. Early Bird membership had taken a slight increase
especially in the flexible membership category.

DM confirmed that there have been a few society group enquiries to date.
The open competitions will be available to book from 1st December.

A discussion was then held around tee times for the FSGS & 60+.
Currently both groups golf on a Friday with tee times available from
0800am. Based on past participation, it was proposed that both groups
should have 10 tee times starting at 08.00am for the 60+ and 9.15am for
FSGS. These changes were to accommodate the FSGS moving from their
original 11.30am start times as well as not encroaching on tees times which
could be used by other members or to accommodate visitors or society
groups on a Friday morning. If demand regularly exceeds these time
allocations, additional time(s) could be added prior to 8.00. The Board
agreed that this should be the way forward starting in March.

It was also proposed that the lunchtime block on a Wednesday and
Saturday with a 1.30pm start time should be removed as there is very little
take up on these day at that time. The Board agreed with this proposal.

The November Greens Report was issued in advance. CM added that
unfortunately there have been incidents where members have disregarded
a number of ropes and stakes around both the Ferntower and Dornock
courses. These are mainly on the approaches to the greens and other
steep areas where damage from trolleys is thought likely to occur. This
action is proactive as, once the turf has been damaged, it will not recover
during the non-grass growing period. After Board discussion it was agreed
that an email would be sent out to the members stipulating that this
behaviour is not acceptable and the Board will take appropriate disciplinary
measures if it continues.

IB then asked Charlie about the paths being repaired. CM replied that he
has looked into repair works and the use of AstroTurf but pointed out this is
hugely expensive. He added that work has been carried out on the 15t path
with a new drain put in place to accommodate the water lying in that area.
This appears to be working.

AM had received an email asking if the temporary 8" hole can the “green”
be cut and the leaves banked up at the back of it be remove. CM said he
would investigate this.

CH confirmed that the Ladies Winter League is ongoing with a fair number
of ladies taking part. Xmas party night and AGM is all organised with a
good number of ladies attending. For 2023 Suzanne Jamieson will be the
Ladies Captain.

DH confirmed that it has been an extremely busy November with December
looking the same, but the team are organised. Christmas Party Night is



sold out with Hogmanay Celebration heading in the same direction. He
also confirmed that he is working on a new menu for 2023 which will have a
greater offering something which hopefully will encourage the members to
use this function more.

Teamwise DH confirmed that everyone was settled, and he is hoping this
continues through to 2023. The team are working on golf packages for
society groups for 2023 together with potentially a new carvery and
uniforms. IB confirmed that he and AM would meet with DH to review the
past year (from both sides) and discuss the way forward.

DH’s aspiration for 2023 is to be the best Clubhouse.

Juniors No report

AOB CM confirmed that a new tractor has been ordered and would be delivered
sometime in February/March 2023. He also confirmed that further
investigation had been made into a new silo with the Board agreeing that
this should be ordered.

DM asked if the Board would give approval in exceptional circumstances,
mainly due to adverse weather to the course being reduced. Board
approval was given to this request.

There being NO OTHER BUSINESS, the meeting ended at 2040 with a vote of thanks to the chair.
The next Board meeting is scheduled for 23" January 2023 at 7.00pm prompt in the Clubhouse.

Signed:  Captain: ... Date: ...oooovvviiiiiiiennne.



