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Crieff Golf Club
1891

CRIEFF GOLF CLUB LIMITED
A COMPANY LIMITED BY GUARANTEE
REPORTS BOOKLET

The HUNDRED AND TWELFTH ANNUAL GENERAL MEETING of the CRIEFF GOLF
CLUB LIMITED will be held on THURSDAY 15th FEBRUARY, 2024 at 7:00pm.

This booklet contains the Agenda for this meeting, notes on the meeting and the
Reports of the appropriate Office Bearers and Conveners of the club.

A separate booklet has been prepared containing Directors’ Report and Unaudited
Financial Statements for the Year Ended 31st October, 2023.
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CRIEFF GOLF CLUB LIMITED
A COMPANY LIMITED BY GUARANTEE

AGENDA

Notice is hereby given that the HUNDRED AND TWELFTH ANNUAL GENERAL
MEETING of the CRIEFF GOLF CLUB LIMITED will be held on THURSDAY 15TH
FEBRUARY 2024 at 7:00pm for the following purposes: -

1. Apologies.

2. Approval of minutes of the Annual General Meeting held on Thursday 9™ February 2023

3. Matters arising from the minutes.

4. To receive and dispose of the Directors’ Report and Financial Statements for the year.

5. To consider and approve Entry Monies and Subscriptions for 2024 as follows:
Category Subs 2024
Adult Member £730
Five Day Member £555
Dornock Member £370
Young Adult Member (Age 26 — 29 inclusive) £505
Intermediate Member Il (Age 22 — 25 inclusive) £420
Intermediate Member | (Age 18 — 21 inclusive) £360
Country Member £450
Junior Member (Age 15— 17 Incl) £130
Junior Member (Age 12 — 14 Incl) £100
Junior Member (Age U12) £0
Flexible Membership (Points Based) 260 points
Social Member £20
Charge — Locker £35
Charge — Battery Charging £25
Joining Fees
For categories Adult, Five Day, Dornock & £50 per new member
Country Members
All Other categories excl Junior & Academy Membership | £25 per new members
The above rates include the SGU Levy of £14.50 except Flexible membership
where the SGU Levy will be charged separately.

Club General Manager’'s Review
Appointment of Accountants

To introduce election of Office Bearers
Any other competent business
0.Close of Meeting

HOONO
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NOTE TO THE NOTICE OF GENERAL MEETING
As a full member of the Company, you are entitled to appoint a proxy to exercise all or
any of your rights to attend, speak and vote at the Meeting.

NOTE TO THE NOTICE OF GENERAL MEETING

Members are asked to submit any questions or items of business they intend to
raise in advance of the meeting so that these can be addressed and answered on
the evening.

.By Order of the Board of Directors
Anna McLean (Club General Manager.) CRIEFF, Date 22" January 2024

CRIEFF GOLF CLUB LTD.

Annual General Meeting, 9" February 2023

Minutes of 111th Annual General Meeting

Attendance:
68 Full Members, 2 Five Day, 1 Social Member and 5 Staff Member.
Welcome:

The Club Captain, lan Bilsland welcomed all to the General Meeting. IB then asked Vice
Captain, William Lawson to read the obituaries and Anna McLean to read the apologies
for absence.
Obituaries:

Members were silent in respect to those whom we had lost over the last year:
Mr Con Connaghan, William Coupland, Shari Grospellier, Alan Mather, David Philips.

Apologies:
Apologies had been received from:

Derek Adams, Harry Arbuckle, Brian and Maureen Beaumont, James and Angie Birrell,
Johnston Brown, Angela Burgess, David Currie, John Dewar, Frances Graham, Richard
Haseltine, Mark Jackson, Grant Jenkins, Andy Keir, Fiona Lambie, lain MacMillan,
Laurie Macintyre, Kenneth MacKenzie, David McCall, Paul and Maggie McGregor,
Joanne Murdoch, William Punton, Gordon Rae, George Roberts, lan Robertson, Jackie
Scott, Peter Shaw, Keith Smith, Ruth Stone, Una Woodburn, Stewart Wyllie
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Minutes of 2023 AGM:

The minutes of the 10th February 2022 AGM had been available for the members’
consideration and were adopted as read.

Proposer: Margaret McCartney Seconder: Gordon McCartney
Matters Arising:

No matters arising adopted as read

Directors’ Report & Financial Statements 2023

Andrew Mclintosh reported that the AGM notice had copies of the accounts, therefore
didn’t intend to go into the Accounts in any great depth; however, if anyone has any
guestions, ask me at the end or contact me afterwards.

Last year was a remarkable achievement for the club, producing a surplus of over
£120,000, despite all the upheaval of COVID.

Although our results are flattered by Furlough and COVID grants of £87,000, most of
the core income performed well.

The £340,000 in membership subscriptions is possibly amongst the best, if not the best;
the club has ever achieved. The 13% growth from 2020 was real growth. Although
comparisons with last year are a bit artificial, this increase compares with an average
annual growth of 4% in the four years before. Membership numbers have increased
across all classes.

Green fees overall were up by 75% over the previous year.

Although we saw an increase in visiting party income from £22,000 to £46,500 last year,
this is well below our average for typical years of £65,000. COVID, particularly the travel
restrictions, impacted the parties. The signs are looking better for this year, and Anna
and David are already fielding and converting numerous enquiries.

On the other hand, Casual visitors increased from £78,500 to £153,000 — almost
double. Although COVID impacted 2020, the result was still well above our average of
£85000.

Our bar sales suffered from the clubhouse being closed and the reduction in visiting
parties. Although there was an increase over 2020, sales at £59,000 are still well below
our average of £102,000 in typical years.

We took advantage of the generous terms offered by the COVID Bounceback Loan
scheme and used this to purchase new machinery for Charlie which was overdue for
replacement this was but was the first time we could afford it.

We used some of the surplus generated to reinvest in the club.
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e We committed to renovating parts of the clubhouse to help maintain and increase
our income from non-membership activities.

e Using the member's feedback from the mid-term review, we made improvements
to the course (new tees, more sand for the bunkers, etc.)

We cannot use all the funds as we must ensure sufficient cash to see us through
November, December and January, when we have little or no income. We need roughly
£150,000 to see us through this period.

As | said in my report for the coming year, we have set a cautious break-even budget,
given the continuing uncertainty.

We don't know how the membership will hold up — fewer people working from home,
more sports open, situations in other clubs. However, our Early Bird offer has been very
successful, bringing in about £16,000.

We are seeing signs of visiting parties starting to return, and as well, the green fees
should help raise the bar takings.

The refurbishment and the new caterers will also help with increased footfall.
Anna has secured more COVID grants of almost £9,000 for this year.
However, we do have some areas of additional expense that we are already aware of.

e There is a Hydro rent review this year

e The lodge at the entrance requires significant remedial work
e Increasing energy costs

e Greens materials price increases

AM concluded his report and asked if there were any questions. None were
forthcoming.

lan Bilsland has asked for a proposer and seconder of the adoption of the accounts.
Proposer: John Roseweir Seconder: Stuart McLaren
Approval of Subscriptions for 2023:

The Captain introduced the Board’s proposal for the season’s subscriptions, highlighting
that the fees would have to increase slightly due to rising costs. There had been no
increase in 2022 and this year the additional amounts were kept to a minimum.

Proposer: Hugh Caldwell Seconder: Jim Harley
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Club General Manager’s Review

Anna McLean started with a thanks to all the staff; Charlie & the team — Graham,
Raymond, David and lan; lain and Wattie behind the bar with the assistance of Theresa,
Argyle and Ellen throughout the year; Derek and his team in catering, Margaret Birch
who is a huge assistance to me in relation to admin and of course the Pro Shop, David
Murchie & Scott.

Anna then outlined the key areas she was going to address:

Membership numbers and visiting groups/casual visitors.
Marketing strategy 22/23 including Scottish golf tourism week.
Works throughout the clubhouse

Catering

Competitions & charity days

Membership numbers

Andy Mclintosh had already touched upon the financial side of the business, but Anna
wanted to break that down in terms of physical footfall to appreciate how busy we are:

e Early birds — 14 since October in total generating approximately £14k.
e Membership numbers overall —
o 678 adult playing men and women with around 100 juniors registered as
members. Social membership has grown to 143
e Visiting parties — circa 200 (over both courses)
e Casual visitors of approximately 6,500 (over both courses)
e Members guests — 900 (Ferntower) / 600 (Dornock)

These numbers look great and confirm that the marketing put in place is working. In
terms of marketing this is mainly paid for through social platforms Facebook, Instagram
and Tiktok. Running alongside these platforms are brand awareness campaigns that
run fluidly throughout the year in order to keep in touch with those that have interacted
with our advertising. Away from social platforms we are also listed in high-ranking
websites such as Bunkered, Top100 courses, Scottishgolfcourses, Golfshake,
Happygolf and Golf Empire

Going back to social in terms of Facebook, we have a very healthy engagement.

e £2k Facebook likes and in the last 30 days reached 30k
e 1.2k followers on Instagram

Anna went on to highlight that the Club’s profile on google is also gaining real
momentum and certainly assists in crieff being found when searched for online.

In addition, the Club are now part of Meetings Perthshire which is a collaboration of
businesses in Perthshire promoting one another at selected business forums/exhibitions
which we could not afford to attend ourselves.

This year, only a few weeks ago, | attended the Scottish Golf Tourism week in
collaboration with Crieff Hydro Family of Hotels. This was to look into a further revenue
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stream linking up with Tour Operators to bring inbound groups to Crieff. An extremely
positive week with 42 face to face appointments. Really positive feedback from the
European tour operators mainly western European countries, France, Germany,
Netherlands, Switzerland who love parkland courses. Positiveness from the UK market
also. Follow-up presentations will be sent out to everyone we spoke to. We are also
working closely with Crieff Hydro / Murraypark hotel on stay and play packages which
crieff hydro already have on their website.

Market strategy 2023

Our marketing strategy is already in place for 2023, again using key targeted ad
campaigns which Anna stated members may start to see on Facebook and other social
platforms

These ad campaigns will be targeted at visiting groups and for this year alone 50 group
bookings have been converted, generating £35k. Repeat business was also holding up.

The strategy of paid and organic complements one another and is giving us the return,
we are looking for. In addition to visiting groups, we will be targeting casual visitors,
corporate bookings and our own open competitions (virtually all were full last year).

Clubhouse works

As always it is an ongoing situation with the clubhouse maintenance. Obviously last
year we refurbished the main lounge and entrance into the clubhouse, which was very
well received by everyone. This year we have started to replace the cladding around
the top level due to the old cladding being rotten. This was agreed work from last year.
The next item will be upgrading the balcony due to the timber beams being rotten again
it has come about due to age and because this is a fire exit imperative the work is
completed this year. The kitchen had to be upgraded with a cutoff switch for the gas
range, not to have done this could have had the kitchen area condemned. Other points
being dealt with is the fixed electrical testing, insurance, pat testing, fire risk certification
etc

New caterer

Derek and the team have now been here for a year and are now fully immersed in the
catering for members, visitors and visiting parties. Derek has launched a new more
extensive menu which has something to suit everyone and will be adding to this through
specials from the blackboard. Visiting parties and private functions have given some
great feedback on the food offered and we all look forward to see what this year brings.

Competitions and charity days
This year sees Crieff playing host to a number of high-profile events

e May 8™ — we are a host venue for the ping Scottish open series. With a max field
of between 80 — 100 players the promotion of which will include a listing in the
fixtures on the Scottish golf app & website as well as many news articles, press
releases and event previews.

e 3 4th g 5t July — sees us hosting the 2023 Scottish young pro championship for
the first time. Held over 3 days with between 50 -70 young professionals taking
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part. This is a great opportunity for crieff to host such a prestigious event. For
information previous winners have included Paul Lawrie, Alan Tait, Alistair
Forsyth, Craig Lee, Chris Kelly, Paul O’hara with the current holder Graeme
Robertson

e Skills challenge national final for the juniors — Sunday 3@ September. Another
great event with the 2022 final held at Gullane. This just quantifies that crieff are
recognized for the great work John and his volunteers are doing with the Juniors.

Other events include the returning Haddens groups charity day, St Johnstone’s charity
day and we are also in discussions with Elder & Paton on one of their charity events
which is 95% certain we will have sign off on over the coming days.

In all we are being recognised as the quality course and clubhouse that we are.

Before closing Anna asked if there were any questions — none were forthcoming.

Re-appointment of Finlaysons, Accountants

IB reported on the work that Finlaysons had provided and asked for a proposer and
seconder for Finlaysons to continue dealing with the accounts

Proposer: William Power Seconder: John Roseweir
Election of Office Bearers:
IB introduced the election of officer bearers.

Captain: William Lawson

Proposed: lan Bilsland Seconded: Andrew Mclintosh
Vice-Captain Claire Hepburn
Proposed: William Lawson Seconded: lan Bisland

At this point in the proceedings lan Bilsland thanked all the Directors for their work
throughout his tenure and presented William Lawson with a Club tie prior to taking over
proceedings for the remainder of the AGM.

Bill Lawson addressed the members and outlined that there were 4 vacant positions on
the Board and 5 candidates had been put forward for the vacancies as noted below:

Re-election of Andrew Mcintosh
Proposed: Claire Hepburn Seconded: John Roseweir
Re-election of John Roseweir

Proposed: David Longmuir Seconded: Claire Hepburn
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Proposed New Director: Barbara Lynde

Proposed: Suzanne Jamieson Seconded: Elaine McEachen
Proposed New Director: Neil McDougall

Proposed: Alan Murphy Seconded: Charles Anderson
Proposed New Director: Alan Murphy

Proposed: Alan Copland Seconded: Neil McDougall

Bill Lawson went on to explain that due to the number of candidates -v- vacancies an
election process would have to take place and outlined those members who would be
eligible to vote.

1. Only full paying members are eligible to vote.
2. Each member can vote for up to 4 candidates.
3. There are 2 directors seeking reelection and 3 new candidates.

Bill gave a short presentation on each of the directors standing. He then went on to
explain that election papers should be filled in and handed in which will be added to
any proxy votes received. Voting would be counted during a 10-minute break and at
that time an announcement will be made of the 4 successful candidates. In the
event of a tie for 4" place the deciding vote will fall to the Captain (Bill Lawson).

Following a 10 minute break (Anna McLean & Margaret Birch counting the votes) Bill
announced the successful candidates being: Andrew Mcintosh, John Roseweir,
Barbara Lynde and Neil McDougall.

Bill thanked everyone involved in the process and congratulated those newly
appointed Directors.

Any Other Competent Business

Bill Lawson announced that our long serving professional, David Murchie had informed
the Board that he wishes to retire at the end of the coming season, namely 315t October
2023.

Bill went on to state that David had been with the Club for 39 years and at this time the
Board would like to record their appreciation of his long service and wish him all the
best in his well-earned retirement.

The Board would therefore be seeking a replacement for David and would keep the
members up to date with any proposed appointment.
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Sandy Fraser asked the Board on behalf of the 30 Club if they would reconsider the 30
Club coming back to the clubhouse for their meetings. All evening meetings had been
cancelled by the club due to the increase in electricity, gas and administration fees,
making it not financially viable. AMcL replied that of course this could be reviewed
going forward and would happily discuss it with the 30 Club.

Close of Business

Before Bill closed the AGM, he went on to thank lan Bilsland for his commitment as
Captain over the last two years. IB’s captaincy ran during Covid at a time which was
financially difficult for all businesses. However, lan did a fantastic job during this time
which was greatly appreciated by everyone. Bill stated now was the time for lan to just
enjoy his golf.
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Financial Statements Summary — Year to 315t October 2023

We began the year with inflation sitting at just over 11% and we had concerns
regarding how this would impact the financial position of the club. As it transpired the
Club ended the year with a deficit of £7,954.

| would highlight the following points:

» Overall revenues increased by £27k over the prior year to £774k.

» Membership income of £340k was £4k higher than last year.

» Casual visitors and party visitor bookings, however, were down by almost
£14k. There was a slight increase in members' guest fees of £1k.

» Bar sales increased by £23k over last year to £128k. More importantly the
gross profit increased by £7k to £13k.

» Sponsorship income of (Tees etc.) were slightly higher than last year.
» Competition income increased by £3k

» Other Income increased by £19k (excluding the Covid income received
last year) mostly driven by social events/catering/room hire.

» An overall increase of £68k in administrative expenses reflects a general
rise in costs. Some of the more significant expenditure items are;

o Property Repairs and Maintenance an increase of £7k

o Catering and Consumables — an increase of almost £12k of which
almost £7k needs to be offset with Other Income.

o Marketing and Business Development — an increase of almost £7k.

» As part of our ongoing commitment to maintain the course we acquired:

o Tractor
o Silo
o Storage container (for the Junior section)

» It was noted last year that we still had repairs to be factored in for the lodge
house. This work had been delayed at the request of the tenants.
Circumstances that prevented any works being carried out have recently
changed meaning that these works will now be carried out this year. Costs will
be fully ascertained once we have unfettered access to the property.

We still face global uncertainties that may well impact on our finances this year. We do
expect to have a deficit in 2024 but we are cautiously optimistic that it will not cause any
major damage to our overall financial position.
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David Lynde
Finance Convener

Club Captain’s Report 2023

2023, my first year as Club Captain, was a year of challenges and changes.

The season started with very dry, cold weather and Charlie and the green staff had their
work cut out to get the course ready for the opening day. However, by early May, and
for the rest of the season, the course was back to the very high standard we expect at
Crieff. Congratulations, as always, to the hard work of Charlie and his green staff in
keeping the course in tip top condition throughout the season.

Visitor numbers were, as usual, high and brought in a good income as well as many
compliments from visitors regarding the course condition. We hosted a number of large
events over the season. This included the PGA Young Professionals Championship and
the Legacy Cup. The PGA were very complimentary about the course and requested a
return to Crieff for their Championship in 2024, to which the Board has agreed.

Our Club Manager, Anna McLean, continues to work tirelessly with Tour Managers
and online marketing platforms to increase visitor numbers at Crieff, which
allows the Board to keep subscriptions as low as possible.

The first major change in 2023 saw our long serving Professional, David Murchie, retire
in October after 39 years at Crieff. We thank him for his many years of service to the
club and wish him well in his retirement. The Board recruited Allan Knox, from
Aberdour, as his replacement. Allan was the Head Professional at Aberdour, but
previously an Assistant at Crieff. The Board is confident that he will serve the Club well
in the years to come.

The second major change has been the placing of a new catering contract. Derek
Hughes decided to leave the club at the end of the 2023 and the Board has appointed
lain Macdonald as his replacement. lain has had a distinguished career at a number of
hotels, finishing as Head Chef at the Royal Hotel in Comrie. His menus look great, both
for golfing parties and evening dining. The Board is confident that he will be able, with
the support of members, to provide a high level of catering for the club into the future.

A number of improvements have been made to the Clubhouse over the year. Firstly, the
long overdue refurbishment of the Gents Locker Room. All the lockers have been
replaced to accommodate new larger “trolley style” golf bags, the room repainted, and a
new carpet laid. The balcony woodwork has been completely replaced and a number of
other improvements and maintenance work have been carried out. A new silo

was purchased for sand storage, which will allow easier handling for the green staff and
lower costs for sand delivery. To welcome the new Professional, the Pro shop was
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refurbished, and a new carpet fitted On the playing side in 2023, the Club
Championship was as competitive as usual, with Matthew Scott edging out David
Simpson for the Club Championship in a high standard match. Margaret McCartney
won the Ladies Championship and Cameron Russell became the Junior Champion. In
County matches, Crieff got to the semi-final of the Coronation Cup and the Crieff team
very narrowly missed qualifying for the knockout stage of the Perth & Kinross Scratch
League. A four-man team from Crieff won the West Perthshire Cup, beating
Auchterarder in the final.

Financially, we have had to negotiate new contracts for both Gas and Electricity. We
managed to miss the worst of the price increases as we had a fixed price contract in
place until October 2023, but unfortunately our energy costs will still be significantly
more expensive going forward. Inflation has also had an effect on our running costs,
with sand, fertilizer and equipment for course maintenance all experiencing large
increases in 2023.

However, both membership and visitor numbers are holding up well and so

Crieff Golf Club remains financially sound. | hope, with the assistance of the

Board, to report continued improvement of Crieff Golf Club during my second year as
Club Captain and make further progress in 2024 towards the Board’s aim of making
Crieff the top golf club in the area.

Lady Captain’s Report 2023

What a year! Weather was a bit rubbish with the course being closed for an
unprecedented 5 days during the season but we still managed some great golf
with a balanced mixture of qualifying and fun competitions.

| was blessed with a fantastic and hard-working committee. Everyone played their
part, Barbara as my Vice Captain and match secretary extraordinaire - more of that
later. Elaine McEachen as junior Vice Captain and competition secretary - a job that
would

qualify her for Mastermind on How Did | Do and Angela Burgess who has guided

us brilliantly through the non-qualifiers and is also Elaine’s apprentice for the
competitions.

Janice has been a stalwart as secretary, compiling minutes very efficiently while
sorting out the facts from the ramblings. Maggie and Frances have both
contributed to our discussions as well as ensuring the set up and safe running of
the outing. We are delighted that they have both agreed to continue on the
committee.

Last but certainly not least, my thanks to my President Maureen. Where do | start?
She has limitless knowledge and experience as a long-standing club member,
former Captain, Board Member, Organiser of Juniors and the 60+ ladies. She was
invaluable to me for her knowledge, wisdom and sound advice. | would like to
present her with a small token of my appreciation.
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| would also like to thank the ladies who helped in various capacities especially

on the days of our open competitions. | have emphasised the work of the committee to
remind everyone that things don’t just happen, and we are very fortunate that there are
ladies who are willing to step forward and ‘do their bit’. | know that many of the ladies
have already served on the committee, but | would urge anyone who can spare a bit of
time to think about taking a turn to ensure the continuity of all the fun events that we
organise. Having an active ladies committee is particularly valuable during the open
competitions to give us and the club a positive profile and make all the visitors feel
special. | should also mention last year’s lady captain Claire. Congratulations on your
elevation to Club Vice Captain, the first lady in the history of the club to achieve this.

Now, back to our match secretary Barbara - she was the inspiration to our teams in the
Perth and Kinross League and led them to a famous victory. A feather in our cap indeed
and very well done to all those who played any of the matches and especially to the
team who represented us in the final - the girls in hot pink or is it the hot girls in pink
who were splashed over the local papers and Facebook. | am pleased to say that
Jackie Scott has agreed to organise the league matches for next season. No pressure
there Jackie! But seriously, you will do a great job.

In March our winter prize-giving and social was well attended by members new

and old. We were entertained to a very interesting talk by David charting his career into
golf, having already learned that this would be his last season at the club. The next
event was a rather chilly opening day, a fun mixed competition which was attended by
some of our hardy players.

Ouir first ladies open was a 4 ball better ball competition on a fine day in June with

a deceptive Baltic wind which made some of the ladies in skorts or cropped trousers
regret not bringing their thermals! Our team gave the ladies an enjoyable day and we
received lots of positive feedback.

This was followed by our club championship week which culminated in a very exciting
Ferntower Bowl Final between Jackie Scott and Margaret McCartney. Margaret secured
the win but both ladies performed brilliantly. The Smith Quaich for the handicap
competition was contested by the 2 Angelas, Birrell and Burgess and another very
competitive and entertaining match was won by Angie Birrell.

The ongoing Foursomes and Singles competitions saw Barbara and Claire winning the
pairs and Hilda win the singles. Congratulations to the winners and well done to all who
participated.

One of our really fun competitions is the Captain v President consisting of a putting
competition and 6 holes on the Dornock. This was followed by drinks provided by
the Captain and President, all the incentive needed for a good turnout of ladies! It
was a Yellowsomes which added to the fun element and | am happy to say it was
won by the Captain’s team!
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We had a full team of enthusiastic ladies for Nymphs and Satyrs, a mixed competition
with the senior men. A very relaxed and enjoyable foursomes followed by drinks and
snacks in the clubhouse.

Our next event was our outing in August to Dullatur golf club. Everything went smoothly
with a coach load of happy golfers made even more happy by the Bucks Fizz they had
on the way. We received a very warm welcome from the staff there and the food was
delicious.

We introduced a new challenge this year, dividing the participants into 2 teams so
everyone has something to play for. It was a challenging course but everyone s
successfully finished 18 holes and were able to contribute points for their team on
the day. Congratulations to Leila Scobie for a hat trick of Jaunting Jugs.

Our Senior ladies open day in September was also well supported and we managed to
provide them with slightly warmer weather. Once again, we had lots of positive
feedback due to the work of the committee and other helpers, making for a very
successful day. Our own Maureen Beaumont and Morag Penny, otherwise known as
the ‘Dream Team’ took the 3rd prize in a very competitive field in this Greensomes
competition.

Closing day was supported by some of our ladies but was rather disappointing due to
lack of mixed golf but next year there will be more input by the ladies and it
would be great to get a good turnout for this fun competition.

Just a word about David’s retirement. | am happy to say that he was delighted to
receive his retirement card with lots of signatures from ladies wishing him a happy
retirement. We also presented him with a voucher for £125 for Harrison’s fine wines. He
will have a very merry retirement!

Finally, we should be proud of the positive response from visitors to the club. The warm
welcome received from bar staff, the great food served by Derek and his team, the
sterling work done to keep the course in pristine condition by Charlie and his green
staff, not to mention our Manager Anna and her secretary Margaret and last but by no
means least, the team in the Pro Shop. All these people work so well to keep the club
running smoothly and deserve our thanks.

My charity this year was Tayside Mountain Rescue, | am sure you know that | hope
never to need them but just in case!! The charity bunkers and open competitions

have raised a grand total of £510 for them. Thanks to all who contributed by enjoying
the sand in the bunkers. | have had such an enjoyable year representing the ladies but
it is now time to hand the Captain’s parking space and badge of office to Barbara with
my congratulations and very best wishes for a successful year.

Suzanne Jamieson
Ladies Captain
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General Greens’ Report 2023

The Golf Courses

It was a cold and icy winter followed by a cold frosty start to the spring. The end of
March and all of April was cold and dry with temperatures only reaching 13 degrees
Celsius producing very little growth on all areas of the courses. Growth finally started
during the second week in May. Total rainfall for the year was 1455mm (57.6 inches).
Rainfall since 15t September 795mm (31.5 inches).

The Ferntower 51 8t 9 12t and 14™ greens were covered in ice for 7 weeks due to the
trees around these greens. These greens suffered the worst from ice damage. There
were some bare areas in the low-lying areas. These bare areas were overseeded 8
times and the worst areas were re-turfed. To improve the sunlight to these greens the
bottom branches were cut down.

A felling and thinning licence has been approved and runs for 5 years. The large Pine
trees behind the 14" green will be felled. This will allow more sunlight and air movement
into this green. The felling work has started at the 14" and will continue during the
winter period.

The majority of the roundels throughout both courses will be thinned out over the next 5
years; again, this will allow more sunlight and air movement into these areas. A
replanting programme will be carried out on both courses.

The intensive aeration programme continued with all the greens being solid tined on a
monthly basis from March through to September. The greens were lightly top dressed
on a fortnightly basis with sand during the season. The sand helped to level out the
surfaces and dilute the thatch layer.

The Ferntower greens were verti-drained to a depth of 200mm during October. The
holes were backfilled to the top with a total of 42 tonnes of dried sand. This operation
removed some of the thatch layer found on these greens and will help with the surface
drainage. The Dornock greens were verti-drained to a depth of 200mm then solid tined
to a depth of 100mm in September. The holes were backfilled to the top with 12 tonnes
of dried sand. A total of 160 tonnes of sand was applied to the greens on both courses
this year.

Forty-five tonnes of bunker sand was installed into all the bunkers on both courses.
This sand has drained better than the old sand and has improved playability from the
bunkers.

All the tees were verti-drained in October. These operations relieved the deep-seated
compaction and improved the surface drainage.
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All the Dornock and Ferntower greens will be verti-drained to a depth of 225mm
(9inches) during January. This operation relives any deep-seated compaction and
improves the surface drainage.

All the Ferntower fairways were verti-drained by a contractor in November. This
operation relives the deep-seated compaction and improves the surface drainage. The
Dornock fairways will be slit tined in January, weather permitting.

Construction work

e Drainage has been installed to the wet areas on the putting green beside the
Proshop.

e The wet area at the front of the 13" approach has been dug out and drainage will
be installed.

e Drainage has been dug out at the right of the 14" rough; these drains will reduced
the water running down on to the fairway.

e The Ferntower 17" yellow and red tees have been widened and levelled out,
increasing the teeing surfaces.

e The Ferntower 15t medal tee has been levelled out and returfed.

e The right hand-side greenside bunker at the Ferntower 5" has been dug out and
returfed.

e The right hand-side greenside bunker at the Ferntower 7t has been dug out and
the steepness of the faces reduced and doubled in size.

e The left hand-side greenside bunkers at the Ferntower 15t and 18™ green have
been dug out. The steepness of the faces have been reduced and returfed.

C A Macdonald
COURSE MANAGER

Bar & Catering Report 2023

The bar and catering operations in 2023 were once again very encouraging with the bar
sales exceeding budget. Thanks therefore to the bar team of lain, Wattie, Theresa,
Argyle & Ellen on the bar and to Derek Hughes and his team in catering.

The year was made up of a number of large visiting parties together with charity days
from St Johnstone Football Club, Hadden Group, The Rotary and Elder and Paton
combined with charity functions. The end of the year saw 4 very successful Christmas
parties catering for over 300 people in total; one we hope to replicate for 2024.

Following the very busy 2023 season, Derek made the decision to give up the catering
franchise due to family commitments with effect from the end of December 2023. With
a three-month period of notice the franchise vacancy was advertised and luckily we had
a number of businesses interested at a time when the hospitality industry is very
difficult. The normal process and due diligence were followed and it was agreed to offer
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lain Macdonald the contract. Fortunately for the club it was by far the best decision
made. lain started on the 4" January and since the catering as gone from strength to
strength with an extremely busy January. A different choice of menu has been offered
to visiting golf parties with the menus in the clubhouse being warmly received. The first
Burns Supper themed evening menu is a sellout catering for approximately 60 diners.
The popularity of the clubhouse catering is having a real positive effect on bar sales,
especially for the start of the year when normally we would be very quiet.

Anna McLean
Club General Manager

Team & Match Report 2023

Over the season we had two Club matches, both played at Crieff. Winning against
Comrie and losing to Pitlochry the matches were enjoyed by all participants.

The West Perthshire was played at Auchterarder in late May. In the morning game we
were up against a very strong Dunblane team with some good golf from both our
pairings and a hole in one, from David Simpson helping Crieff to the win. The final in the
afternoon was against the hosts, “Auchterarder” with the weather staying fair and again
some great golf from both teams and played in the best of spirits, Crieff winning a
couple of holes up. Thanks to David Simpson, John Roseweir. Martin Cooper with
myself making up the team.

Neil McDougall
Board Director

Junior Report 2023

After such a successful season in 2022, | did feel that it would be very hard to repeat. In
fact 2023 has been every bit as successful if not more in many areas with the juniors.

We have raised over £2000 in junior funds, we have now in place a container in over
flow car park which is being set up as a junior swap shop. This is a project | am very
proud to have launched.

| have worked alongside live active within the local primary schools to hold 6 taster
sessions in golf. It was fantastic fun and was very warmly received by all taking part in
the 6-weekly block. At the end of each session, | spoke to a lot of parents regarding
getting their kids into golf, what did become apparent was that there were a lot of kids
that could not play golf as they were worried about the startup costs etc.

After a lot of thinking about what | could do to help, | came up with the swap shop idea
and put an email out to members and friends looking for donations.
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The response was overwhelming from members, in which everyone related to Crieff golf
club junior section are very grateful. We now have over 25 juniors who have used our
swap shop with more and more using it regularly.

In the last 2 seasons we have added 100 new junior members, so much so we have
had to put a waiting list on at present. We have also, due to high numbers, split the
junior nights to Friday and also Sunday. With around 70 playing over the 2 nights.

Crieff also went undefeated the whole season in the golf sixes league running out
champions for second year running,

Crieff won the flag regional final held at Strathmore and came in 3rd in the national final
at Gleneagles which was an incredible result considering there were 96 teams who
entered.

We were very proud to host the golf skills challenge grand final at Crieff for the first time,
which went very well and Crieff did a clean sweep in the 12&under section winning
1,2&3 place. And Lucy Robertson was runner up in the girls section. Great achievement
for all involved.

Our club champion for Ferntower course was a very worth winner in Cameron Russell
and Mac Sherwood runner up. The 18-hole handicap champion was Callum Greenhill
and runner up Alexander miller. The Dornoch club championship was won by Kieran
Wilson and runner up Ethan Thow.

Thanks to all who have helped with the juniors over the last season. The future is very
promising.

John Roseweir
Junior Convener
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