
 

 

              Crieff Golf Club Ltd 
                   Minutes of the Meeting 23rd January 2024 

Welcome The Club Captain, Bill Lawson extended a warm welcome to all members of 
the Board present at the meeting. 

 

  Action by: 

Present Anna McLean, Iain McKenzie, Barbara Lynde, David Lynde, John 
Roseweir, Andy McIntosh, Claire Hepburn, Neil McDougall, Allan Knox, Iain 
Macdonald & Frank Strang 

 

   

Apologies Charlie Macdonald  

   

Minutes & Matters Arising Frank Strang wished it noted that regarding the point of Honorary 
Membership he was only acting as a conduit for others, not personally, so 
requested that the wording be altered to “at the request of several senior 
Club Members” This was duly noted, and those changes be made to the 
minutes 

 

   

Correspondence N/a  

   

Finance DL reported that there would be a loss noted in the year to October 31st 
accounts.  On a positive with the early opening of competitions money is 
already coming in.  Cash is holding up however the budget is up for 
Greens, but this will even out during the year.  DL noted that a top dresser 
spreader was purchased in November.  DL will report at the AGM that there 
will be a loss of between £8/9k taking into account depreciation. DL asked 
that as the accounts were late in being produced would the Board be happy 
for DL & BL to sign off.  The Board agreed to this. 
 
NMcD asked DL if the deposit for the lockers had been paid separately to 
the loan.  DL reported that no the deposit was included within the loan 
agreement. 
 
BL did reiterate to the Board that the Club is financially sound and in a good 
position. 

 

   

Club General Manager AM confirmed that the Early Bird membership was going well at 28 new 
members.  Work is continuing on the refurbishments with repairs and 
maintenance ongoing.  Unfortunately, a lot of the repairs/maintenance is 
down to the age of an item.  AM has been working on paperwork for the 

 



AGM although the Accounts are taking a bit of time to be returned so they 
can be included within the documentation to send out to members.   
 
AM also reported on the shortage of staff within the bar function and due to 
the uptake in bar sales this is proving a problem. Hopefully this can be 
rectified sooner rather than later. 

AM also reported that Ferntower Lodge may be vacated due to the current 
tenant looking for another property (through the Council).  On the behest of 
the tenant a letter was drafted to the Council to say that the lease would be 
up on the 1st April allowing remedial works to be carried out throughout the 
property.  AM will keep the Board updated. 

 

   

Professional AK reported that the course has been really busy especially with it playing 
with full greens for most of the time.  Revenue has increased dramatically 
compared to last year at this time.  AK reported that he had emailed out to 
a large number of previous bookers and had in the region of 60 enquiries 
back, converting 25 of these initially.  He also received several well wishes 
on the back of the communication.  AK confirmed that there had been no 
queries regarding the increase in pricing.  AK has also managed to secure 
two large Facebook bookings for which he is going to approach a member 
of the club to do the starting at.  Unfortunately, Scott will be leaving to take 
up a position at Dunblane, however AK has employed Callum Porter who is 
going through his PGA training in addition to Jamie Pool returning for the 
summer season to help out also.  Argyle will also be involved in the Pro 
shop.  AK has advertised for a Head Assistant and will update the board 
going forward. 
AMcI raised the question of what we are pricing reciprocals at.  AK 
confirmed that this would be 50% of the rack rate and in winter if on full 
greens no less than a guest round. 

 

   

Greens CM reported that he has been updating the Board via Whatsapp to give a 
real time report on what is happening on course.  The Board agreed this 
was a good format. 

 

   

Ladies No report   

   

Bar/Catering Iain Macdonald attended his first meeting as Caterer going forward.  He 
reported that he has had a really good busy first couple of weeks and 
thanked everyone for their support.  He has organized a Burns Supper is 
fully booked at 55. 
BL reported that he was extremely pleased with the quality with JR 
agreeing that there has only been positive comments with the junior 
prizegiving catering going extremely well.  AM commented that there would 
have to be some refurbishment works carried out on the kitchen and would 
report back on costs. 

AM confirmed that the bar takings are up substantially on the back of the 
new catering and so far has had a very busy January.  Both AM and IJ 

 



would be looking into new wine suppliers to upgrade the wine choice. 

   

Juniors JR reported that the Junior Prizegiving went extremely well.  John is pulling 
together a fundraising committee for the juniors and confirmed that Jack 
Thow would be taking over the role of Junior Convenor although JR would 
still be reporting to the Board.  JR also confirmed that the swap shop was 
going extremely well and has been more successful than anticipated.  He is 
also looking into Juniors Matchplay/KnockOut comps for 2025. 

 

   

Match Secretary 

 

  

NMcD reported that the fixture card has been finalised with no changes 
required.  He would also be looking at a date for the Salmon Trophy. 

 

 

AOCB BL came to the Board with a request that two long serving members of the club be 
approached and offered Honorary membership.  The Board agreed with this therefore BL 
would offer this membership to both Eric Staritt and Jim Harley.  FS did point out however that 
on accepting this membership they would have to relinquish their vote as Honorary 
Membership does not not including voting rights. 
 
AMcI asked if it would be possible to have coloured flags for pin positions front/middle/back.  
He has experienced this at other clubs and it is deemed very successful.  BL will raise this 
request with the Course Manager. 

IMcK thanked everyone for his time on the Board which he had really enjoyed.  In response  

BL thanked Ian for giving up his time and commitment during his three year period. 

 

    

There being NO OTHER BUSINESS, the meeting ended at 2040 with a vote of thanks to the chair. 
The next Board meeting is scheduled for March (final date TBC) at 7.00pm prompt in the Clubhouse.  

                              

 Signed:      Captain : ………………………………………...                Date :  ……………………… 


