
 

 

              

Crieff Golf Club Ltd 
Minutes of the Meeting 21st May 2024 

 

Welcome The Club Captain, Bill Lawson extended a warm welcome to all members of 
the Board present. 

 

  Action by: 

Present Anna McLean, Barbara Lynde, Charlie Macdonald, David Lynde, Andy 
McIntosh, Claire Hepburn, Neil McDougall & Frank Strang 

 

   

Apologies Allan Knox, Iain Macdonald, Mike Morrison  

   

Minutes & Matters Arising BL raised a few updates from the last meeting.  Premise license 
documentation has still to be submitted.  It was decided that only a minor 
amendment would be applied for, this will be done within the next few 
weeks.   

An email was issued to members regarding the non-return of cards.  This 
will be monitored over the coming weeks. 

AM has received agreement from John Freeman’s wife re the initial sketch 
drawing of the portrait of John.  AM has confirmed with the artist to proceed 
to full painting. 

The bench at the 13th would be put in place soon, unfortunately green 
keeping staff been extremely busy with grass growth. 

 

   

Correspondence AM reported that she had received an email from the Hon Secretary of the 
Perth & Kinross Ladies’ County Golf Association.  The ladies had held their 
Championships at Crieff during May and the email was passing on thanks 
to everyone that was involved at Crieff from the Lady Captain, Club Vice 
Captain and President.  Overall thanks was given to the green staff for a 
beautifully presented course, Iain and the team for providing lovely food 
and service and our Pro Allan Knox for his assistance throughout. 

AM also received an email regarding the restrictions we have with ClubV1 
however AM wished to raise this item under the Club GM’s report. 

BL at this point gave a briefing on the Scottish Golf AGM that both AMcL 
and BL attended. 

The meeting was opened by Martin Gilbert, the Chairman, and he gave a 
brief financial statement.  The Income was £4.2m, with the main income of 
65% coming from subs and 17% from Sports Scotland. Commercial support 
was low and it was an aim going forwards to improve that. There were 187, 
000 members in Scottish Golf.  
 
Expenditure was firstly on 37 staff, followed by the main headings of : 

 



 
Operations.                   30% 
Digital Support.             16% 
Club Support.                 10% 
Elite Performance.         16% 
 
He closed by saying that as he would be standing down this year, his main 
aim during his tenure at Scottish Golf had been to make the organisation 
more outward looking and he felt that had been achieved. 
 
Shona MacPherson then introduced an item on the Scottish Golf Charity 
Trust. There was a couple of examples given where Clubs in remote areas 
were given grants for coaching and charging of Professionals. Shona also 
said they were looking for new Trustees, especially those persons with links 
to business. It was pointed out that that grants from the Charity Trust would 
be available to apply for, under such headings as: 
 
Performance Potential 
Coaching for Golf 
Golf for Everyone 
 
 
Robbie Clyde, the CEO, then gave a brief speech. the main point of which 
was his announcement that the Scottish Golf Awards were being brought 
back next year.  
 
There was then a Q &A session. 
 
How the new chairman would be appointed?  Open advert, selection 
committee and perhaps input from the clubs. Not quick, must make sure 
they get the correct person. 
 
Making driving ranges members? 
 
With 900 clubs and only about 60 driving ranges. Robbie Clyde felt a 
maximum of 15 to 20 driving ranges would join, so no change to the overall 
control.  
 
There then followed a series of resolutions. Most to appoint directors. The 
only contentious one was to increase the fees.  this was from £14.50 to 
£17.50 per club member. There was opposition from Perth & Kinross and a 
few others, but the main body approved the increase. (Crieff voted for the 
increase) 
 
The meeting was then closed at 13:40 by the Chair, Martin Gilbert 

   

Finance DL stated that overall income was ahead of budget and ahead of last year, 
which is a good position to be in. Bar sales were ahead but not surprisingly 
bar purchases were therefore ahead of budget and last year.  Greens 
materials and maintenance were on budget, but repairs and maintenance 
were still quite a bit ahead of budget last year.   

Overall, the profit is looking good, however work is continuing on 
reconciling the fixed assets and this will lead to an increased depreciation 
charge.    

 

   

Club General Manager AM reported that the Open Competitions were going well so far with both 
the Texas Scramble on the 5th May and Senior Open Mixed on 16th being 
well received by all the players.  Some great feedback in relation to on 
course and in the clubhouse service, catering and bar.  There was a slight 
glitch with ClubV1 around handicaps but this was based on an issue with 

 



the ClubV1 software.  However, a fix has now been release for this. 
Following this it was suggested that both AM and AMcIntosh would look 
further into what other functionality could be used within ClubV1 to enhance 
the experience of members.  AM would report back at the next Board 
meeting. 

Next competition would be the Jennie Collie which already has a fair 
number of juniors taking part however we could do with more. 

AM updated the Board on the next steps for work to be considered on 
Ferntower Lodge.  AM had approached 3 architects to start the ball rolling 
on submission of detailed paperwork to Perth & Kinross Council to gain the 
necessary approval to start any works.  The three companies approached 
were: 

 Construct Architects – Jonathan J Pither 

 SFStructures – Kane Harrison 

 Finalayson Architects – Andrew Finlayson 

Only two submitted proposals Construct Architects and SFStructures, 
Finlayson Architects withdrew from submitting a proposition.  The Board 
discussed the various proposals, and it was agreed by the Board to go with 
SFStructures which would incur some cost savings and assist towards the 
impending costs of repairs and maintenance to this property. 
 
AM would update the Board at the next meeting. 

   

Professional Green fees for April were good with some great feedback about the course 
and club.  May has also started well with the overflow car park in use on a 
daily basis.  Allan reported that he has been taking pictures of the visiting 
parties and emailing the image to them with a thank you message which 
has been well received.  Feedback in return has been first class and great 
for moral. 

The first 2 opens have gone well with the microphone starting on the first 
tee and the small option of a dram of whisky very welcomed. All feedback 
received again has been very good with guests looking forward to returning 
next year. 

The Junior Academy is going from strength to strength with numbers 
increasing.  Due to this there are lots of enquiries coming in from other 
parents that have seen posts or word of mouth.  AK stated he was really 
happy with the way this is going. 

AK asked if dogs were allowed on the course.  The Board agreed that this 
was not allowed. 

AK also asked if the following points could be addressed – a whisky 
sponsor, the entrance sign coming into the carpark be changed as it still 
shows David Murchie’s name and lastly the doors on the Pro shop be 
looked at being replaced as they are in a poor condition.  AM replied that 
she would look into these items and report back to the Board. 

 

   



Greens CM’s report was circulated to the Board in advance of the meeting.  
However CM went through the report briefly highlighting that growth on 
course is strong at the moment with the weather conditions.  CM went on to 
say that the air pressure machine would be replaced as the old one was not 
working.  Cameron Myles has joined the team for the season, this is his 3 
season with the team with this working very well. 

CM asked if the issue of putting with the pin in and using a grab to retrieve 
the ball could be addressed.  Players are pulling the pin to one side and 
pushing the grab into the hole which in turn is damaging the hole.  Leaving 
the pin in was initially introduced to speed up play but CM said there is no 
evidence of this.  BL said he would address this. 

BL asked CM if he was ok for consumables.  CM confirmed yes. 

 

   

Ladies No report however the league matches had started with a win over 
Blairgowrie. 
AK is starting group coaching with the ladies over the coming week. 

 

   

Bar/Catering IMacD could not make the meeting but submitted the undernoted report: 
All things going well for the catering – Iain reported at the last meeting that 
the social side of catering had slowed down slightly but since then this has 
picked up a fair amount.  There were some big events/golf parties towards 
the end of April and in May.  It is also looking like a busy few weeks ahead. 
 
The only thing that Iain would like to change is the opening times in the 
morning as no-one really comes up to use the catering until mid-morning 
(this does not take into account any pre booked parties which would be 
catered for).  Iain would like to propose changing the times to 0830 Monday 
to Thursday and 0800 Friday, Saturday and Sundays.  The Board agreed 
this way forward. 
 
Iain has made a couple of changes to the menu which seems to be going 
down well with the addition of salads and lighter summer dishes. 

The new online booking system which was implemented approximately one 
month ago seems to be working very well, with a number of people using it 
to book a table online for lunches and dinner rather than just turning up. 

Looking forward Iain is looking at dates in the diary to hold a quiz night and 
will work with Iain Jamieson, Bar Steward on this.  He is also considering 
themed nights throughout the summer with perhaps a steak night or 
something similar.  He will update the Board at the next meeting. 

Overall Iain is very happy with the way the business is going and looks 
forward to the Summer season in the Clubhouse. 

 

   

Juniors All really positive with numbers going from strength to strength.  JR is 
heading into the schools for further coaching sessions and to encourage 
more juniors into the golf pathway.  The Juniors have won their first round 
in the Sixes with the next round on Saturday.  JR has put together some 
goodie bags for everyone taking part.  JR also raised the point that he 
would like a small number of juniors to be able to book their own tee times.  
BL agreed with this. 

 



The issue around juniors moving forward into playing with the gents or 
ladies was raised.  This would only affect a small number of juniors and JR 
would manage the process.  The Board discussed fully together with some 
reservations that were raised but it was agreed this would be allowed. JR 
would look into the mechanics of how this would work going forward. 

CH asked if the numbers of juniors would be capped as there was a good 
number in this category now.  JR responded that there would always be 
space for juniors coming on board from the school sessions that were being 
delivered.  The numbers would be monitored going forward. 

   

Match Secretary 

 

  

Competitions are up and running fine.  The Donaldson Quaich went well 
with Bill Donaldson presenting the winners with £25 vouchers each.  NM 
charged entries £1 per person and purchases hats for 2nd and 3rd prizes. 

Club match against Comrie on 9th June – NMcD has put up a notice in the 
main foyer for names. AM confirmed that she would send out an email to 
make members aware. 

Ferntower Putter is scheduled for Monday 27th – a great response for this 
competition.  NMcD asked AM to leave draw sheets out for this competition.  
NcMcD asked CM (Course Manager) if he could use both the bottom and 
top putting greens – CM agreed. 

Next Club Match will be in July at Pitlochry – details to follow. 

 

 

AOCB CM reported that a new air compressor had been ordered and would be installed once to 
hand.   

There being NO OTHER BUSINESS, the meeting ended at 2025 with a vote of thanks to the chair. 
The next Board meeting is scheduled for 27th June 2024 at 7.00pm prompt in the Clubhouse.  

                              

 Signed:      Captain : ………………………………………...                Date :  ……………………… 


