
 

 

              

Crieff Golf Club Ltd 
Minutes of the Meeting 22nd October 2024 

 

Welcome The Club Captain, Bill Lawson extended a warm welcome to all members of 
the Board present. 

 

  Action by: 

Present Bill Lawson, Club Captain 
Claire Hepburn, Club Vice Captain 
Anna McLean Club General Manager 
Andy McIntosh, Neil McDougall, John Roseweir, Barbara Lynde, David 
Lynde – Board Directors 
Frank Strang - President 

 

   

Apologies Mike Morrison, Board Director 
Allan Knox – Club Professional 
Iain McDonald – Catering Franchise 

 

   

Minutes & Matters Arising  Query re Open Competition is closed.  Entries remain the same as 
2024 although the final Texas Scramble will be increased. 

 Scottish Communications for additional cameras overlooking the 
car park and from the Pro Shop facing towards the clubhouse has 
been given the approval by the Board to proceed. 

 Member Engagement Programme – the Board agreed that this 
would be beneficial to both the Board and members and therefore 
to proceed. 

 West Perthshire Trophy – Bill Lawson and Neil McDougall met with 
representatives from the clubs representing the West Perthshire 
Trophy ie Crieff, Dunblane, Auchterarder and Comrie.  The meeting 
went well with the outcome being that this prestigious event will 
continue with commitment from all four clubs. NMcD confirmed that 
eligibility is to be extended where necessary to include all full 
members of variations of full membership ie determined by age of 
each Club ie Young Adults etc.  It was also agreed that the 
replacement of the Shield would be changed from “The Shield in 
future to be replaced by the Club who has won on most occasions 
at the time of the Shield being complete rather than at present by a 
Club winning on 3 consecutive occasions” to “It was agreed that 
from now on the Shield would be replaced next by Dunblane, 
followed by Auchterarder, Comrie and then back to Crieff”  As Neil 
McDougall has purchased a new Shield the next required would be 
in 11 years’ time.  The full minutes from this meeting can be found 
at the end of these minutes. 

 

   



Correspondence No correspondence.  

   

Finance DL confirmed that the club is doing well with income ahead of budget and 
last year.  Members subscriptions are also ahead of budget.  Although 
casual visitor green fees are behind slightly on budget they are ahead of 
last year’s figure.  Bar sales are ahead also however bar purchases are 
also ahead of budget which equates with how busy this function has been.  
Greens materials, maintenance and consumables are all on budget.  Due to 
the number of repairs and maintenance throughout this figure is ahead of 
budget and last year. 

Overall, the profit year to date is ahead of budget and equal to last year. 

 

   

Club General Manager AM reported on the following 
 Ferntower Lodge – we are now looking at repairing the windows 

instead of replacing which will make it easier to get approval from 
P&K and make savings.   Unfortunately, P&K has been back to the 
architect for more measurements and additional queries.  Hopefully 
this may be the last of the queries by the Council.  The principal 
engineer involved in representing CGC has found the Council to be 
extremely awkward to deal with. 

 Cleaning company is looking to increase costs so we have 
switched to another company which will save costs going forward. 

 Accounting system – switching from Sage to Xero again on a cost 
saving basis but also because it integrates with any possible new 
software that may be put in place for tee sheets and members 
repository. 

 Change of bar products again on a cost saving basis 
Aspall to Thatchers 
Peroni to Birra Moretti 

 Work is ongoing to find a fully integrated system instead of ClubV1 
and BRS.  Intelligent Golf is looking to be a favourite but further 
investigation is required together with costings.  AM & AMcI will 
report back at the next Board meeting. 

 Feedback Survey – a new feedback questionnaire is being sent out 
to visiting parties and casual visitors to gain their feedback on a 
consistent basis. The level of returns is good with positive 
feedback.  The survey will run throughout the year but more 
effectively from March to October.  Results will be reported at 
Board meetings on a monthly basis. 

 Member Engagement Programme – After further discussion it was 
agreed that CGC Board would deliver a Membership Engagement 
Programme to gain insights directly from our members.  Through a 
comprehensive online survey and an in-person facilitated 
workshop, we would like to uncover the key areas where our club 
excels whilst pinpointing any opportunities for improvement. This 
data-driven approach will ensure that our club's resources are 
focused on initiatives that truly matter to our members.  It is proven 
that many golf clubs struggle to get honest, constructive feedback 
from members.   Our Membership Engagement Programme will 
provide a safe, structured space for members to share their 
experiences. The insights gathered from the survey and workshop 
will assist the Board make informed decisions that will address any 
concerns, enhance satisfaction and foster a stronger sense of 
belonging among our golfing community.  Questions will be agreed 
by the Board and then the process will begin with a communication 
to introduce the survey and then a link to complete the survey.  A 

 



incentive of Pro Shop vouchers will be included to encourage 
members to complete. 

 Festive opening/closing times have been agreed and will be 
communicated to our members including days the clubhouse will be 
closed; 25th & 26th December / 1st & 2nd January. These are now 
listed on the website. 

 It was agreed by the Board that a new coffee machine is required 
due to the costs of remedial works to the coffee machine we have 
in place since 2017 with replacement parts becoming more 
expensive.  The machine will be an upgrade from what we have 
and will have a contactless payment system.  Payments for the 
machine will be made on a leased basis over a 36-month period 
when the machine will be handed over to the club. 

 Early Bird offer is going well with (so far) 
10 x Full Members 
3 x Five Day Members 
1 x Country Member 

 Fire Inspection completed on 1st October.  Report good with only a 
few recommendations which AM will put in place. 

   

Professional AK reported that both courses saw the green fees up on last year.  The last 
competition of the year, Texas Scramble, was a great success with 
potential new members and party bookings for the 2025 season coming 
through from this event. Great compliments about the course and catering. 

Juniors – it has been a great first season with the junior academy and some 
great talent coming through thanks to all the hard work from the team.  We 
now have a pathway in place to keep the conveyor belt going.  AK reported 
that he will send the parents a message this week to give them an update 
on the progress and to let them know we will be taking a break from now 
throughout the winter months due to the cold/wet conditions which can put 
juniors off.  This will also allow Saturdays to be free for member lessons as 
we cannot teach at night anymore.  We will hold a few junior sessions just 
to keep up the interest. 

Beginners Membership – with the growing success of the beginner’s 
membership and a waiting list in place, some of the beginners are now 
coming towards the end of their lessons.  Could the Board consider 
assisting with practice days or nights on a buddying system to help 
integrate these new members into the club and potentially onto full 
membership.  John Roseweir, Claire Hepburn and Bill Lawson have said 
they will assist in taking this forward. 

The Pro Shop opening hours will change from the 1st November to 8.30pm 
open and 4.30pm close. 

 

   

Greens CM’s report was circulated in advance of the meeting.  CM also reported 
that although it has been wet it certainly has been busy.  Preferred Lies are 
now in place. 

 

   



Ladies The season is now finished, and all went well.  Winter League has now 
started. 

 

   

Bar/Catering IMcD apologized for not attending the meeting.  The first themed event has 
been advertised (Steak Night) with bookings coming in very quickly on the 
back of announcing the date.  It is anticipated a sell out for this event.  
Following this evening Iain will be looking to plan another themed event for 
early in the new year.  The Christmas events are sold out (all four).  The 
Hogmanay event has now been finished and will be advertised in the 
coming days.  It is anticipated that this will sell out also.  The last month has 
been up and down in terms of business but still ticking over nicely with 
some very busy days in the restaurant.  The next few weeks there are 
several different parties and functions so should keep the team going.  The 
kitchen is still being run by myself with the help of part time staff at the 
weekends and busy periods however this will be reviewed to keep on top of 
the busy Christmas period coming up. 

 

   

Juniors JR reported that the junior season was now complete.  John confirmed that 
we have registered to be a host venue of the Faldo Futures.  CGC are also 
looking into additional funding from SportScotland for the Juniors. 

 

 

   

Match Secretary 

 

  

NMcD reported that the closing day took place with a very poor turnout.  
This needs to be reviewed going forward.   
 
The Club Competition Rules are now being worked on so that a concise 
document is in place to be distributed to all members to make them aware 
of the rules in place for the different competitions run throughout the year.  
Derek Hope was involved in pulling this document together with Neil; Andy 
McIntosh wished to note that the document is very thorough with a note of 
thanks to Derek for his assistance. 

The fixture card for 2025 is now complete with the only query being around 
the Donaldson Quaich.  It has been decided to leave this for the moment.  
NMcD requested that the Directors Outing be left off the fixture card as this 
is being reviewed for 2025 also. 

NMcD also asked if the furniture (display stand) could be removed from the 
Players Bar.  This was gifted from a member who had passed away, but it 
was felt that it did not fit this area.   AM reported that this would be removed 
however it is holding some trophies for the moment. 

 

 

AOCB NMcD asked if it would be possible to bring back the pool table into the Player’s Bar.  The 
Board had a brief discussion on this, however there was very little appetite for the pool table 
to be returned and therefore the request would not be carried forward. 

There being NO OTHER BUSINESS, the meeting ended at 2032 with a vote of thanks to the chair. 
The next Board meeting is scheduled for 3rd December 2024 at 7.00pm prompt in the Clubhouse.  

                              

 Signed:      Captain : ………………………………………...                Date :  ……………………… 


