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The Club Captain, Bill Lawson extended a warm welcome to all members of
the Board present.

Action by:

Bill Lawson, Club Captain

Claire Hepburn, Club Vice Captain

Anna McLean Club General Manager

Andy Mclntosh, Neil McDougall, John Roseweir — Board Directors
Allan Knox, Club Pro

Frank Strang, President. / David Lynde, Finance Director, Barbara Lynde
and Mike Morrison — Board Members

e Typo in August Greens Report should read Sand.
e August report to be updated for Match Secretary

e The Club Captain has written to those clubs involved in the West
Perthshire Trophy to arrange a meeting.

e Gender Neutral Tees — approach has been made to SG re
arranging rerating of course

An email was received from Past Captain, Graham Thom in relation to the
charge per team for the October 2 Person Texas Scramble in particular.
Graham pointed out that he had written to the Board previously in relation
to the charges for open competitions however had not received any
acknowledgement. His concerns were in relation to the cost of the entry
being less than a member can sign on a guest and unless there was a
significant conversion of participants to membership, we may be alienating
existing members. The Board discussed this at length and whilst majority
of open competitions were in line with what was being charged at other
clubs in Perthshire perhaps the Texas Scramble was slightly less so. This
would be reviewed for next year.

No Finance Report as David Lynde was on holiday

AM provided an update on Ferntower Lodge — planning application has
been submitted with a request to make repairs to the roof in advance of
approval due to the deterioration in the roof. Unfortunately, this is going to
be a slow process.

AM stated that we should be increasing our reciprocal offer as at present



Professional

Greens

Ladies

especially in Winter the rate is too low. The Board agreed as generally we
are on full greens with no mats during this period (albeit weather
dependent). Going forward the rate would be standard rate minus 20% and
this would be issued to all clubs who we have a reciprocal deal with.

AM asked the Board if she could look into further security cameras (2 in
total) which could be positioned one to look over the car park and the other
to look towards the Pro Shop. There have been a number of incidents in
the car park over the year (although cars are left at the owner’s discretion)
and to capture the incident on the video would be of benefit. In addition,
the Pro Shop is out of the way and to have security around this building
would make sense. The Board agreed that AM should investigate this.

AM raised the subject of Members Engagement Survey which had been
discussed previously. AM stated that the club has grown in size over the
last few years and with this in mind it maybe a good idea to put in place a
survey of this nature — do we really know what our members are
saying/think about the club. To move this forward AM said she would send
out an email to the Board with a sample survey and review again at the
next meeting.

In addition to the above a feedback survey (fully branded) would start to be
sent out to all visiting parties/competition entries which would cover all
functions within the Club asking for completion and return. We have had
some amazing feedback to date but this way there would be consistency in
the questions being asked to enable analysis of the returns. AM and AK
would manage this going forward with a report to the Board on a monthly
basis.

AM reported that CGC would be hosting the PGA Student Induction Day for
new recruits to the PGA on Wednesday 16" October in addition to the PGA
Scotland’s Committee Meeting and Annual Lunch on the 4™ December.
CGC are privileged to host both which attracts member from clubs all over
Scotland.

AM also reported that Sponsors Day would be held on the 26" September
with 9 teams already signed up for the day.

Replacement software to replace ClubV1 etc was raised. AM and AMcl
was reviewing the best way forward and would report fully to the Board at
the next meeting.

AK reported that green fees were up £4k on Ferntower and £1k on Dornock
year on year. The feedback received has been tremendous with a good
number of repeat businesses coming through for 2025.The Beginners
membership which was launched is now full with a waiting list. AK is looking
to introduce a ladies practice night with a buddy system.

The 2025 fixture card is being looked at and it is hoped to get the Open
Competitions set up online in time to launch on the 15t November.

CM’s report was circulated in advance of the meeting. CM went through
some of the items contained within the report to update the Board. NMcD
suggested that the bunker at the back of the 8" should be filled in and
make a run in. CM said he would review this with the potential of filling in.
CM also mentioned that he would be speaking with RC at the Hydro in
relation to tree planting.

No Ladies Report as Barbara Lynde was on holiday.



Bar/Catering IMcD reported that the last month had been busy with social events and
visiting parties. Like most of the functions catering has received some great
feedback. In relation to staff IMcD stated that several of his staff members
had now returned to university with only himself in the Kitchen at this time.
However, he does not see an issue with this due to the kitchen closing on a
Monday and Tuesday from the 215t October. He will however be looking for
additional staff for the weekends. IMcD went on to confirm that October
was looking good with a busy November and December coming along,
especially December. The Hogmanay menu is in the final stages of being
signed off and this offering together with a live band should make a great
evening.

BL did ask if IMcD would be able to do a few themed nights, to which lan
confirmed he would look to schedule these in the diary.

IMcD also confirmed that the table booking system is going well, however
some confirmation emails are going to Junk. This is being reviewed.

Catering will be switching to winter hours from 21st October.

In relation to the Bar staff settling in well with Kevin Guntley a good addition
to the team.

Juniors JR reported that the junior season is now winding down with some winter
eclectic games taking place. Crieff found themselves in the Bell Salver final
and JR was delighted that they won. There are still 2 final knock out
competitions to be played. Crieff saw a team heading to Edinburgh for the
Team Championships but unfortunately were knocked out at the semi-finals
but a great experience. Crieff have been dovetailing the North Inch which
is going well.

Match Secretary Match competitions finished on time. May look to move the final a week
later or another weekend to give a bit more flexibility. NMcD together with
DH will review the Competition Rules so that we have an up-to-date
version. NMcD mentioned that he was happy with the scheduled dates for
the gents competitions, however we need to try and get a date sorted for
the Salmond Trophy — last year was very disappointing.

BL reported that in relation to the West Perthshire saga he had written to
the Captains of the Clubs involved and had provided 8 dates to try and
arrange a meeting to discuss the future of this Cup. An update will be
provided at the next Board meeting.

AOCB JR suggested forming an Opens Committee covering starters, scorers and perhaps marshalls
out on the course. The Board agreed this was a good idea and move forward for 2025.

CM stated that the Ferntower Seniors played a friendly match on a Friday which has never
been allowed previously. Can the Board ensure that this does not happen again. BL stated
that he would raise this with the FSGS.

JR raised the point of having a Knockout Cup for our Dornock members during 2025. It was
agreed that this could be reviewed and then moved forward for 2025.



There being NO OTHER BUSINESS, the meeting ended at 2032 with a vote of thanks to the chair.
The next Board meeting is scheduled for 22nd September 2024 at 7.00pm prompt in the Clubhouse.

Signed:  Captain: .......ooviiiiiiiiiiiii i Date: ..ooooviiiiiiii



