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Crieff Golf Club
1891

CRIEFF GOLF CLUB LIMITED
A COMPANY LIMITED BY GUARANTEE
REPORTS BOOKLET

The HUNDRED AND THIRTEENTH ANNUAL GENERAL MEETING of the CRIEFF
GOLF CLUB LIMITED will be held on THURSDAY 13th FEBRUARY, 2025 at 7:00pm.

This booklet contains the Agenda for this meeting, notes on the meeting and the
Reports of the appropriate Office Bearers and Conveners of the club.

A separate booklet has been prepared containing Directors’ Report and Unaudited
Financial Statements for the Year Ended 31st October, 2024.
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CRIEFF GOLF CLUB LIMITED
A COMPANY LIMITED BY GUARANTEE

AGENDA

Notice is hereby given that the HUNDRED AND THIRTEENTH ANNUAL GENERAL
MEETING of the CRIEFF GOLF CLUB LIMITED will be held on THURSDAY 13TH
FEBRUARY 2025 at 7:00pm for the following purposes: -

1. Apologies.

2. Approval of minutes of the Annual General Meeting held on Thursday 15™ February
2024

3. Matters arising from the minutes.

4. To receive and dispose of the Directors’ Report and Financial Statements for the year.

5. To consider and approve Entry Monies and Subscriptions for 2025 as follows:

Category Subs 2025
Adult Member £750
Five Day Member £575
Dornock Member £385
Young Adult Member (Age 26 — 29 inclusive) £520
Intermediate Member Il (Age 22 — 25 inclusive) £435
Intermediate Member | (Age 18 — 21 inclusive) £375
Country Member £470
Junior Member (Age 15 — 17 Incl) £130
Junior Member (Age 12 — 14 Incl) £100
Junior Member (Age U12) £0
Flexible Membership (Points Based) £260
Social Member £25
Charge — Locker £35
Charge — Battery Charging £25
Joining Fees

For categories Adult, Five Day, Dornock & £50 per new member
Country Members

All Other categories excl Junior & Academy Membership | £25 per new members
The above rates include the SGU Levy of £17.50 except Flexible membership
where the SGU Levy will be charged separately. Where appropriate they also include
the rate of £3.50 for Gents and Ladies for County affiliation.

Club General Manager’'s Review
Appointment of Accountants

To introduce election of Office Bearers
. Any other competent business
0.Close of Meeting

HOONO
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NOTE TO THE NOTICE OF GENERAL MEETING
As a full member of the Company, you are entitled to appoint a proxy to exercise all or
any of your rights to attend, speak and vote at the Meeting.

NOTE TO THE NOTICE OF GENERAL MEETING

Members are asked to submit any questions or items of business they intend to
raise in advance of the meeting so that these can be addressed and answered on
the evening.

.By Order of the Board of Directors
Anna McLean (Club General Manager.) CRIEFF, Date 13" February 2025

CRIEFF GOLF CLUB LTD.

Annual General Meeting, 151" February 2024

Minutes of 112th Annual General Meeting

Attendance:

60 Full Members, 5 Five Day, 1 Flexible Member, 1 Dornock Member, 1 Country,
3 Social Members and 3 Staff Members.

Welcome:

The Club Captain, William Lawson welcomed all to the General Meeting. BL then asked
Vice Captain, Claire Hepburn if she would read the obituaries and Anna McLean to read
the apologies for absence.

Obituaries:
Members were silent in respect to those whom we had lost over the last year:

Mr Robert (Bob) Lachlan, Mr Steven Watson, Mr Tom Russell, Mr Alex Whitelaw & Mr
George Carmichael, Raymond Moir, Denis Ritchie & Joseph Connaghan

Apologies:
Apologies had been received from:

Gary Alexander, Keith Allan, Sandy & Pat Barron, lan Beattie, James & Angie Birrell,
Ross Black, Johnston Brown, Alastair Campbell, William Clark, Richard Coles, John &
Jacky Clifford, David Currie, Mike Duckworth, Alister Eccles, Bill Donaldson, John
Drummond, Harry Foster, Rod Fotheringham, Brian Gall, Graham Green, Paul &
Maggie McGregor, David McGoldrick, Jim McGregor, Bob McGowan, Richard Kemley,
Andy Keir, Gordon Rae, George Roberts, Keith Smith, Bill Roxburgh, Ruth Stone, Sue
Smyth, Chares St Johnston, Jon Sutherland, Graham Tate, lain Thomson, Lewis
Watson, Ronald Welsh, Norrie Westbrook, Una Woodburn, Stewart Wyllie, Richard
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Hasltine, Raymond Wilson, William Ivory, Mike Duckworth, Fiona Lambie, Laurie
Maclntyre, Rod Wishart, Tom Ingles, Mike & Karen Mair, Libby Hems, Margaret Leaver,
William Montgomery, Charlie & Tina Panton, Norman Jarvie, Hamish McGillivray, lain
Thomson & Bill Donaldson

Minutes of 2023 AGM:

The minutes of the 9th February 2023 AGM had been available for the members’
consideration and were adopted as read.

Proposer: Stuart McLaren Seconder: Margaret McCartney
Matters Arising:

No matters arising adopted as read

Directors’ Report & Financial Statements 2023

We began the year with inflation sitting at just over 11% and we had concerns
regarding how this would impact on the financial position of the club. As it transpired
the Club ended the year with a deficit of £7,954.

| would highlight the following points:
» Overall revenues increased by £27k over the prior year to £774Kk.

» Membership income of £340k was £4k higher than last year.

» Casual visitors and party visitor bookings, however, were down by almost
£14k. There was a slight increase in members' guest fees of £1k.

> Bar sales increased by £23k over last year to £128k. More importantly the
gross profit increased by £7k to £13k.

» Sponsorship income of (Tees etc.) were slightly higher than last year.
» Competition income increased by £3k

» Other Income increased by £19k (excluding the Covid income received
last year) mostly driven by social events/catering/room hire.

» An overall increase of £68k in administrative expenses reflects a general
rise in costs. Some of the more significant expenditure items are;

o Property Repairs and Maintenance an increase of £7k

o Catering and Consumables — an increase of almost £12k of which
almost £7k needs to be offset with Other Income.

o Marketing and Business Development — an increase of almost £7Kk.

» As part of our ongoing commitment to maintain the course we acquired:
4|Page



PRIVATE & CONFIDENTIAL

o Tractor
o Silo
o Storage container (for the Junior section)

» It was noted last year that we still had repairs to be factored in for the lodge
house. This work had been delayed at the request of the tenants. The
circumstances that prevented any work being carried out have recently
changed meaning that these works will now be carried out this year. Costs will
be fully ascertained once we have unfettered access to the property.

We still face global uncertainties that may well impact on our finances this year. We do
expect to have a deficit in 2024 but we are cautiously optimistic that it will not cause any
major damage to our overall financial position.

David Lynde
Finance Convener

Proposer: Jim Harley Seconder: Brian Beaumont

Approval of Subscriptions for 2024

The Captain introduced the Board’s proposal for the season’s subscriptions, highlighting
that the fees would have to increase slightly due to rising costs.

Proposer: Kevin Guntley Seconder: Peter Shaw

Club General Manager’s Review

Firstly, | would personally like to thank the team for their commitment and support
throughout the past year. Charlie & the team — Graham, Raymond, David and lan; lain
and Wattie behind the bar supported by Theresa, Argyle and Ellen; Margaret Birch who
is my right-hand woman and the gatekeeper of all thing’s locker related!! Of course, |
would also like to extend thanks to those who have now left David Murchie whose
reputation precedes him and Derek Hughes for the catering throughout the last year. A
huge welcome to Allan Knox who joined us in November and has settled in extremely
well and latterly lain Macdonald who is now running the catering which has been a huge
success with probably one of the busiest January into February | have seen since
joining 7 years ago. This in turn has seen in a huge upturn in bar sales!

| would also like to extend a thanks to all the volunteers throughout the year who
assisted with our competitions and to Harry and Mary Arbuckle who keep the weeds at
bay around the clubhouse and Pro Shop.

Moving on, this year | am going to touch upon
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e Membership / visiting numbers.

e Marketing Strategy over the last year and the successful return on investment in
this area

e Competitions and Charity Days

e Refurbishment Works

e Scottish Golf report

Membership / visiting parties for 2023

e Members — 707 playing members / 130 Juniors / 163 nonplaying members

e 15t November 2022 to 31t October 2023 — 96 society groups (8 or more in a
party) playing and eating in the Clubhouse

e 15t November 2022 to 31t October 2023 — 658 casual visitor bookings (anything
up to a four ball)

e Open Competitions — 600 entries anything from two to four players

e Reciprocal Bookings — 40

A hugely successful year, however, the wet weather and lack of major competitions in
the area did impact on these groups and bookings.

Marketing Strategy
We ran 14 different campaigns between 1st of Nov 22 and 31st of October 23.

The ads to those campaigns had an accumulative reach of 377,980 and were engaged
with on 14,719 occasions.

The ad that produced most engagements was the Group Booking ad with 1821
engagements.

In terms of demographics, the most common age group to respond to the ad was 55+.
The lowest response rate was from 18—24-year-olds (not a huge surprise).

So, despite us all thinking that social platforms were for the younger generation these
stats show the reverse.

The highest "Click through rate” CTR percentage from any of the events that were
promoted in that period was The Senior Ladies Greensome Open at 2.09%. CTR
means "the proportion of visitors to a web page who follow a hypertext link to a
particular site." Anything above 1% is a good result in this metric. 2.09% is worthy of
note. Basically, means more Facebook users were taking action and going to BRS with
this ad than any other.

Competitions and Charity Days
Last year saw us attract a large number of big golfing days:

¢ We hosted the PGA Young Pros Event which was a huge success and saw Joe
Bryce break the course record with a gross score of 63, Wallace Booth having
held the record for a number of years with a score of 66.

e Qualifier Course for the Scottish Golf Ping Series
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e Junior — National Skills Challenge Event — again a hugely successful day which
brought a lot of parents and grandparents into the clubhouse.

e St Johnstone Charity Day, year on year they come back which is extremely
encouraging.

e Crieff Rotary Charity Day

e Haddens Group Charity Day

This year we see the return of all these events, proving that the quality of the course,
clubhouse and service received makes for a quality day whether it is for the PGA Young
Pros or indeed a Junior event. We have also secured the Scottish U14 Open
Championships for 2025 which is another win in terms of being recognized as a quality
course with a clubhouse that complements.

Refurbishments Works — Gents Lockers and Ladies Toilets

Bill has already touched upon the refurbishment projects, but | would like to add my
thanks to all the contractors involved who made working on these projects so much
easier although there still were quite a few issues encountered along the way especially
once the gents lockers were removed. So, my thanks go to

e Fitlockers — David Fitchett and his fitting team led by Craig who adapted and
changed plans to make sure | was happy with the final finish.

e Joinery — Graeme Harrison always on hand to address any issues.

e Aloysius Sweeney — Plumbing. Again, always on hand, which is so reassuring as
we have had issues with the boilers / heating / pumps and so on.

e Glenearn Flooring — Brian who was the carpet fitter for the gents locker area.
Hugely impressed by the fact he maneuvered and fitted the whole area himself.

e Raymond & Graham Cramb & team for all the paint works

e Kenny Cambell — Tiling of the ladies’ toilets

Over and above the refurbishment work there has been quite a bit of maintenance and
repair works however | am not anticipating (fingers crossed) too much more going
forward.

Scottish Golf Levy

| recently attended a regional meeting led by Robbie Clyde, Chief Executive Officer.
Part of that meeting was to lay out the reasons for a potential increase in the Levy all
affiliated clubs pay — now your membership subscription includes £14.50 which goes
directly to Scottish Golf. As part of the affiliation consultation for 24/25 they provided
some stats

¢ No affiliation fee increases since 2018 (frozen to 2022)
e SG budget has remained static
e Inflationary pressures in 21/22/23 and into 24

They are looking at the following way forward

e New Scottish Golf strategy 2022 — 26
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Engagement with members to agree strategic objectives and priorities
Focus on strengthening regional development

Increasing membership, with a focus on women and girls and EDI
Improved performance development pathways

The proposals for consultation and consideration are

e £250k — 4 x further Regional Development Officer posts

e £150k — Develop long term Women and Girls participation programme

e £100k — Additional £20k per region to support co-ordinated A&C development /
performance / events activity

e £200k — Tender for third-party liability insurance for every golf club member in
Scotland (approx. £1 per playing member).

So that totals up to £700k in financial year 24/25 which in turn equates to an increase of
between £1.50 and £4.00

There is also a consideration being considered for Scottish Golf to raise affiliation fees
annually in relation to RPI from 2026.

This information is just to point out that there may be an increase coming although to
what level | am unsure now.

Golf

One final point, Allan has created a joint WhatsApp Group for Ladies and Gents, current
members, new members and beginner members to arrange games, play for handicaps,
possible group coaching and away days could be arranged and most importantly to
make friends. Allan created a similar group at his previous club, and it was a great
success as a selling tool for membership to show off how popular and friendly the club
is. Many new members join to meet new people. Most members leave due to not being
able to integrate into the club. Hopefully with this group we can help retain members
and make new members feel a part of the club. If you would like to join, please scan the
QR code or ask in the shop.

Appointment of Drummond Laurie Accountants

The captain reported that the Club would be looking to move to Drummond Laurie
Accountants due to the work already being done by the company at a very reduced
rate.

Proposer: Maureen Beaumont Seconder: Suzanne Jamieson
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Election of Office Bearers:

Bill Lawson introduced the election of officer bearers

President: Frank Strang

Proposed: The Board Seconded: Graham Thom
Vice President: Elizabeth Taylor

Proposed: The Board Seconded: Elaine /Suzanne?
Election of Director: Michael Morrison

Proposed: John Roseweir Seconded: Margaret McCartney

Any Other Competent Business

e Peter Hempseed submitted a proposal to the Board in advance of the AGM
stating the £2 competition admin fee be removed and increase the sweep entry
cost to £2.00 and 2’s entry cost to £1.00.

In answer Bill Lawson stated that the Board was against this proposal. Currently
most clubs, although not all, have the same arrangement in place.

e Richard Kemley asked why there were not ball cleaners on every tee and in
winter could buckets of water or similar be available if the cleaners were to be
removed. Richard stated that this had been commented on by members and
guests alike.

In response Bill Lawson stated that we already have 12 ball cleaners on site
which is enough, and that water left outside in the winter would only freeze.

Close of Business

The Captain closed the AGM at 7.40pm thanking everyone for attending.
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Financial Statements Summary — Year to 315t October 2024

As noted last year we expected to make a loss this year. The reported loss is £36k of
which depreciation is £63k. The actual cash reduction is £11k leaving cash balances
and investments of £473k.

| would highlight the following points:
» Overall revenues increased by £104k over the prior year to £774k.

» Membership income of £394k was £54k higher than last year.

» Casual visitors and party visitor bookings increased by almost £14k. There was
an increase in members' guest fees of £3k.

> Bar sales increased by £31k over last year to £159k. The profit reduced
by £1k to £12k. Steps were taken during the year to improve these
figures.

Sponsorship income of (Tees etc.) were slightly higher than last year.

Competition income was constant.

Other Income increased by £3k.

vV WV VvV 'V

Administrative expenses increased by £100k. Some of the more
significant expenditure items are;

Insurance increased by £6k

Heat and Light increased by £20k

Repairs and Maintenance increased by £6k
Wages increased by £26k

Hire of Equipment increased by £11k
Depreciation increased by £15k (non-cash item)

O O O O O O

» As part of our ongoing commitment to maintain the course and clubhouse we
acquired the following assets:
o Gents locker room
o Mower
o Fridge
o Sundry items for maintaining the course

» As was also noted last year we still had repairs to be factored in for the lodge house.
We have been in contact with PKCC and Scottish Heritage to obtain planning
permissions for the various works needing done. This has proved to be somewhat
difficult and as such we still do not have a final cost position.
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We are forecasting a loss in 2025 but, as with this year, when depreciation is added
back there will be an operating surplus.

David Lynde
Finance Director

Club Captain’s Report

2024 is my second and final year as Club Captain and like year one, it has presented the
Club and the Board with several difficult decisions, which | will describe in more detalil
later in my report.

However, | must start by thanking the Board for the help and support which they have
given me over the two years of my Captaincy. The amount of work they have carried out,
be it detailed fixture planning, supporting the Juniors, supervising the accounts and
completing all the other myriad tasks involved in running Crieff Golf Club, the effort
needed really is substantial. It was only once | started on the Board 6 years ago that |
appreciated their efforts, some of whom have served for many more years than | have,
so, as | finish my spell as Captain, thank you all.

Anyway, looking back to 2024. If my first year was dry, 2024 was very wet over the whole
summer season. Anyone who wishes to know the details should speak to our
greenkeeper, who informs me that several record rainfall totals were broken over the
summer. Personally, | remember sitting in the clubhouse watching a torrent of water
running down the first fairway during an Open Competition. Nevertheless, Charlie and
his long serving team, as always, kept both courses in tip top condition throughout the
season and the condition of the greens in particular was a credit to the efforts that they
put in this year. The feedback from both visiting parties and casual visitors has been very
positive.

Visitor numbers are described in more detail in the Club Manager’s Report but suffice it
to say that the income from visiting parties showed an increase over 2023. | should
mention here the marketing efforts that Anna has put in with Tour Managers and
advertising through a variety of social media communications to drive up the visitor
numbers to the club. We have also been working on a strategy to improve the “visitor
experience” for visiting groups. Making sure we know what they want, and they know
what we can provide. The large number of repeat bookings that Anna has obtained from
visiting parties in 2024 is an indication of the success of her efforts.

There have been a couple of changes in Anna’s team in 2024. Margaret Birch has taken
a well-deserved retirement, and we are pleased to announce Derek Hope as her
replacement. Derek has wide experience with computer systems and so he will be
assisting in the updating of the accountancy system from Sage to Xero and in the
upcoming transfer of the overall system from BRS to Intelligent Golf. The Board realises
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that the adoption of Intelligent Golf is a major undertaking and so a small subcommittee
has been set up, reporting monthly to the main Board, to manage the transfer. Staff
training for the new system has already started and it is planned to have the new system
fully operational by mid-March, in time for the 2025 season.

The Board have taken several decisions to upgrade the Clubhouse this year. Apart from
the usual routine maintenance and painting work, several more major upgrades have
taken place this year

Replacement of the Ladies Toilets and washbasins
Refurbishment of the kitchen, including removal of the chill room and
reorganisation of the kitchen layout to meet modern standards.

e Security Cameras have been fitted to both the Clubhouse and Pro Shop. These
now cover the car park and entrances to the Clubhouse and should increase both
staff and members safety.

New pedestrian lighting on the approach to the entrance steps and car park
A further upgrade of the Professional’s shop, with new doors fitted together with
increased and reorganized display shelving.

The new catering arrangements, under lan McDonald, proved a notable success in 2024.
lan has produced excellent food throughout the year for both members and visiting
parties. The Sunday lunches during the season were often oversubscribed and prior
booking proved essential. This success resulted in the clubhouse being much busier and
the bar takings in 2024 increased significantly over 2023. Full details are available in the
accounts but well done to our catering and bar staff!

Membership numbers held up well during the year, with membership up 49 since
September. Full details of each of the membership categories are given in the Club
Managers report, but in summary they all remain in a healthy position.

However, many of our costs continue to rise. | am sure you are aware of the significant
increase in the cost of gas and electricity over the last twelve months. In 2024, Crieff Golf
Club had to operate under a new fixed price arrangement, resulting in an approximately
80% increase from 2023 to 2024 in the cost of heating and lighting. Additionally, inflation
continues to increase the costs of consumables for the course, sand, fertilizer, etc. These
items, together with an increased wage bill for staff and the initial set up costs for
Intelligent Golf, have added significantly to our outgoings this year. However, let me
assure members that the Board has, wherever possible, worked to mitigate these
increases, but, nevertheless, some proved unavoidable.

As a result, and with full details contained in the Finance Directors report, | have to report
that Crieff Golf Club has returned a loss for this year.

| must also point out to members there is a potential expenditure in 2025 that will arise
from necessary repairs to the Gatehouse. The Gatehouse needs major repairs and during
2024, the Board has been attempting to progress this. Unfortunately, the Gatehouse is
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a “Listed Building”, which makes obtaining permission to start any repair a very
convoluted bureaucratic process. This has not been helped by the slow responses to our
enquiries that we have received from Perth & Kinross Council. Suffice it to say, we have
at last obtained Planning permission, and we believe that receipt of the Building Warrant
is now imminent. Once that is in place, then detailed costs of the repairs can be
determined and, should the Board approve, then work can finally proceed. | had hoped
to complete this during my Captaincy, but unfortunately, completion of this task will now
fall to my successor.

On the playing front, Crieff is developing a closer relationship with the Scottish Golf Union.
As | mentioned in last year's report, the PGA returned to Crieff for the Young
Professional’s Championship. The course was in excellent condition during the event and
many compliments were received from the players. This year we are also hosting the
Scottish Under 14 Championship from 9th to 11th August. | realise that some members
may object to their course being handed over to “outsiders” for such events. The Board
recognises this concern, but we feel that the increased profile that these events have
nationally will result in increased visitor numbers and much needed income for the Club.

Regarding the main Club Championships, Matthew Scott retained the Gents Champion.
| had the pleasure of refereeing the final between Matthew and Martin Cooper. It was
played at a very high standard throughout, but a cluster of birdies just after the turn gave
Matthew the edge, which he kept till the end. The Ladies Champion was Claire Hepburn,
after an equally close contest in the final with Alison Stockley. The Junior Champion was
Cameron Russell. Well done to all our winners.

2024 was the first full year of Allan Knox as our “new” Club Professional. | would like to
thank Allan for his efforts over the year. The Club shop is well stocked with a wide range
of golf equipment and clothing and his “price matching” policy ensures that members get
a good deal when purchasing. There have been a number of notable successes, such as

e The Junior Academy. This is run every Saturday during the season, with an
average of 50 juniors attending. This gives a clear pathway to take complete
beginners though graduated stages to full competition golf.

e Coaching Lessons to members have been a great success, with many members
benefiting from Allan’s in-depth evaluation.

We look forward to Allan continuing to develop the playing side of Crieff Golf Club for
many years into the future

A new innovation for Crieff in 2024 is the members’ survey. While the Board strives to
ensure that members' concerns are continuously addressed, sometimes we wonder if we
are ‘getting it right’. The survey was an idea by the Club Manager to see if we could gather
the views of the membership in a more comprehensive manner. To ensure anonymity,
the survey is being conducted by an experienced third-party survey company, with no
input from the Board. The first part of the survey has been completed and forms returned.
There were 232 questionnaires retired, which represents over 30% of those sent out. The
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second part of the survey is a workshop on the 22nd January. This will be managed and
responses collated by the survey company and then delivered to the Board for
consideration. If you want to change what the Board is doing (or perhaps even confirm
we are doing the right thing!) come along and make your feelings known. And, once again,
| can assure members that all responses are anonymised by the Survey before presenting
them to the Board.

In conclusion then, being your Club Captain for the last two years has been an interesting
challenge. Any success has been the result of the hard work and dedication of the Board
members and staff of Crieff Golf Club. We are very lucky to have the experienced
volunteers prepared to work on the Board for the benefit of the Club and the staff who
have demonstrated a long-term commitment to its success.

As a result, and despite this year's loss in the accounts, | feel confident going forward
that Crieff Golf Club is heading in the right direction, with increased members, increased
turnover, a golf course in excellent condition, with a dedicated team looking after it. 1 am
sure there will be new problems next year, but | am also confident that your new Captain
will deal with them effectively.

Best wishes for 2025

Bill Lawson
Club Captain

Lady Captain’s Report

There have been plenty of positive events this season, and | would like to take this
opportunity to highlight them.

High up on that list, and always important for us, was the completion of the Ladies’ locker
room toilets. There were some teething issues with tight door locks, but thankfully our
ladies were rescued quickly, and the refreshed facilities were well received. | am grateful
to the Board and our GM Anna McLean, for expediting my request so promptly and
tastefully.

At the beginning of my tenure, the Festive Frolic saw the best attendance in recent years,
largely helped by good weather. | happily invited Alison Strang, our Club President’s wife,
as my guest. Festive jumpers, lunch and mince pies is a lovely tradition, and one | hope
continues going forward.

For this year's Lady Captain’s Charity, | chose The Scottish Air Ambulance. | decided that
this was an important local charity and one that resonates with many in the golf club. We
held a coffee morning with our speaker, Claire Mitchell, from SCAA. With some tempting
raffle prizes and coffee and cake from our new chef lain McDonald, the event raised just
over £600. Throughout the year, the Lady Captain’s bunker was visited on a regular basis,
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and | would like to thank lan behind the bar for keeping an eye on my box. Finally, at our
annual golf outing we raffled a generously donated 4ball, raising a further £145. Thank
you all for contributing to this worthwhile cause, raising just over £1,100. This was way
beyond my expectations.

| have been delighted that this season has seen the arrival of new lady members. They
have all been a fantastic addition, especially as they have thrown themselves into our
competitions and the important post-game coffee and chat. Welcome ladies, it has been
great to meet you, and | hope you enjoy playing here.

This year’s outing was to Aberdour. Looking for a course and club house to suit all tastes
is a difficult task. Thank you to Frances Graham and her subcommittee for rising to the
challenge. This fun day out was a great success with everyone mixing in and enjoying the
social outing. The committee is always open to suggestions for next year.

We run two Ladies Opens during the Summer. These were both well attended and thank
you to the committee for your support on these rather long days. Our visitors genuinely
enjoy coming to play at Crieff and always comment on the warm welcome we extend to
them. Elaine McEachen must be congratulated on her excellent organisation of the
scoring. Not easy with the pressure of time.

| attended a Captain’s Day at Kirriemuir, and it provided an interesting exchange of
information. | would encourage future Captains to join in, although if you win, your club
has to host it! A recurring theme was that a core of ladies usually does the work. As with
other clubs, we need to widen our base of helpers. This brings me neatly onto the
committee. | am not going to name individuals, but | am grateful to you all. | could not
have done it on my own. Going forward we need willing people to help. There are so few
of us, ladies will need to go round again!

| have to say a quick thank you to Allan, our new Pro, and his team. Allan ran coaching
courses for the Ladies and they all helped with the Opens. Thankfully he has a sense of
humour and calm outlook when things occasionally go askew.

Finally, | would like to thank Margaret Birch, who has retired from the office. She has
always given the Ladies a little bit of extra attention and help. We wish you well Margaret.

| wish the incoming Captain and her committee an enjoyable and successful year.

Barbara Lynde
Ladies Captain
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General Greens’ Report

The Golf Courses

It was a cold and icy winter followed by a cold frosty start to the spring. March was cold
and dry with temperatures only reaching 13 degrees Celsius producing very little growth
on all areas of the courses. Growth finally started mid-April.

Total rainfall for the year was 1614mm (62 inches) the highest rainfall in 27 years.

A felling and thinning licence has been approved and runs for 5 years. The large Pine
trees behind the 14" green have been felled. This has allowed more sunlight and air
movement into this green. The green surface has defiantly improved with the trees
being felled this season.

The majority of the roundels throughout both courses will be thinned out over the next 5
years; again, this will allow more sunlight and air movement into these areas. A
replanting programme will be carried out on both courses.

The intensive aeration programme continued with all the greens being solid tined
monthly from March through to September. The greens were lightly top dressed on a
fortnightly basis with sand during the season. The sand helped to level out the surfaces
and dilute the thatch layer.

The Ferntower greens were verti-drained to a depth of 180mm during October. The
holes were backfilled to the top with a total of 32 tonnes of dried sand. This operation
removed some of the thatch layer found on these greens and will help with the surface
drainage. The Dornock greens were verti-drained to a depth of 200mm then solid tined
to a depth of 100mm in September. The holes were backfilled to the top with 12 tonnes
of dried sand. A total of 150 tonnes of sand was applied to the greens on both courses
this year.

Forty-six tonnes of bunker sand was installed into all the bunkers on both courses. This
sand has drained better than the old sand and has improved playability from the
bunkers.

All the tees were verti-drained in October. These operations relieved the deep-seated
compaction and improved the surface drainage.

All the Dornock and Ferntower greens will be verti-drained to a depth of 250mm
(10inches) during January. This operation relieves any deep-seated compaction and
improves the surface drainage.

All the fairways on both courses will be verti-drained by a contractor in January. This
operation relieves the deep-seated compaction and improved the surface drainage.
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Construction work

e The wet area on the left of the Dornock 7" green has been dug out, a sandy soil
(rootzone), drainage installed and returfed.

e The Dornock 8" tee has been reshaped and repositioned. The tee now faces
towards the green.

¢ All the blocked drains on the Dornock course have been dug out and repaired.

e The ditch at the right of the 15" has been cleaned out, a total of 24 tonnes of silt
and leaves were removed.

e The right hand-side greenside bunker faces at the Ferntower 61" 10" 12th have
been dug out and returfed.

e The middle bunker face at the Ferntower 4" has been dug out and returfed.

e Two fairway bunkers faces at the Ferntower 8" have been dug out and returfed.

e The bunker behind the Ferntower 8" green has been filled and grass mound
constructed.

e The bunker at the Dornock 5" has been reshaped and returfed.

e The left hand-side greenside bunker at the Ferntower 12" has been dug out and
doubled in size and returfed.

¢ All leaks on the irrigation system pipework have been repaired and all damaged
sprinklers and decoders have been replaced.

C A Macdonald
COURSE MANAGER

Bar & Catering Report

2024 proved to be a very good year for the catering department, despite the challenges
posed by fluctuating market conditions and increasing competition, the catering
department has performed solidly, achieving steady growth and expanding clientele
through social memberships and continuing to grow the quality of service.

Overall, the catering department achieved an increase in business, compared to the
previous year. This was largely driven by an increase in golf parties, social and golf
memberships, seasonal events, private events/parties and repeat customers

There was an overall increase in the number of events catered, with a notable spike
during December for Christmas parties etc. Corporate functions/golf parties, weddings,
birthday parties were the primary event categories, though there was also growing
interest in smaller, more intimate gatherings.

Customer feedback continues to be positive, with many highlighting the quality of food,

and professionalism of staff as key strengths. Areas for improvement include wait times
during busy golf times which will be addressed in 2025.
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In 2024, although the catering department hired a number of new staff members
throughout the year, most of which have moved onto other things, staffing challenges
were apparent, particularly during peak seasons, which affected our ability to take on
additional bookings. Moving forward we plan to focus on recruitment efforts and explore
options such as flexible staffing.

We launched several new menus/dishes, which were well received by the clientele.
With the most notable being the special menus we did for Mother’s Day/Father’s Day
etc.

We also launched a themed steak evening in November which was very well received
from the clientele that joined us for that evening. We will look to get more themed
evenings scheduled for 2025 and will keep members up to date with these as soon as
we have finalised ideas/menus etc.

In 2025 we hope to implement a targeted advertising/marketing campaign to further
increase sales and revenue for both catering and bar

Overall, the catering department experienced a successful year, achieving strong
revenue growth, high levels of client satisfaction, and operational improvements. Key
focus points for 2025 will include addressing staffing challenges, continuing to innovate
our menu offerings and further enhancing our sustainability practices.

We are optimistic about the future and confident that we will continue to build on the
success of 2024 in the coming year.

lain Macdonald
Catering Franchise

The bar operation over the last year has been extremely busy with sales excessively
exceeding budget however ever-increasing costs did impact on the overall profit.
Despite this huge thanks goes to the bar team lain, Wattie, Kevin and Sarah. Kevin and
Sarah joining the team over the last year having settled in well. The team has worked
hard this year to ensure that members and visitors alike have the best service with a
good choice of products from behind the bar, which is reviewed throughout the year to
keep up to date with the ever-changing preferences of members and visitors.

2024 saw a large number of visiting parties as well as social events with the feedback
received being very positive. From birthday parties, charity quizzes and 4 sold out
Christmas party nights 2024 saw a very active calendar.

With a very strong team in place, we are positively looking forward to a busy 2025.

Anna McLean
Club General Manager
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Team & Match Report

The 2024 season got going early May with the Ferntower Putter. | think we had one of
our highest entries in a very long time with 58 participants, especially with heavy rain
during the day, although, thankfully, it cleared up in time for the competition.

The two Inter Club Matches that we play were both away from home - at Comrie in June
and Pitlochry in August. Crieff won the match at Comrie but lost at Pitlochry.

The West Perthshire Trophy this year was played at Comrie, in May. Unfortunately, of
the four teams involved, only two, Comrie and Crieff, were represented, so straight into
the final we went. After a tight match, with a lot of good golf played, Crieff won the
trophy for the second year in a row. With only the two teams turning up on the day,
Crieff approached the other three clubs to arrange a meeting regarding the future of the
Trophy and to try and address the difficulties clubs where having fielding teams. The
meeting took place in the Crieff clubhouse with all issues being addressed and it was
agreed that the restrictions on players' eligibility would be removed to allow any club
member to participate, and the event would remain a scratch competition.

With a few problems arising in the past few years regarding the arranging of club
competition ties, we have looked to change some of the rules regarding this and, with
the introduction of the “Intelligent Golf’ app this year, it is hoped that arranging ties will
be easier for all.

Hope you all have an enjoyable season on the course.

Neil McDougall

Match Secretary

Junior Report 2023

Another successful season has been delivered from our talented junior section in 2024.
Like many other clubs up and down the country we have seen a drop off in new
membership enquiries, but due to the huge success we have had in 2022 & 2023 this
was as expected. | will look at bringing new ideas in 2025 to keep Crieff golf club the go
to club for juniors wanting to take up a new sport.

Allan Knox has been a great addition to our club and been very warmly received by our
junior section, his academy on a sat being well attended throughout and very beneficial
to our junior’s helping home their skill set

Jack Thow our junior convenor along with Bob Wilson and their team of merry helpers
have worked extremely hard throughout the season ensuring our juniors have a
platform to continue excelling from. Their efforts are very much appreciated.
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A couple of fund-raising events were held, a race night being very popular and in total a
fantastic sum of £2900 was raised for our juniors’ section, thanks to everyone involved
and also who supported.

Our sixes team were runners up in their regional league this season, our flag team won
their regional final and made it to grand final at Gleneagles where they came in a very
respectable 4th position, out of 90 teams who entered the flag completion throughout
the season.

Kevin Porter and his Bell Salver team were crowned champions again for 2nd time in 3
years over at Gleneagles in a very closely contested final against our friends from the
North Inch.

Cameron Russell was crowned Ferntower Junior Club Champion, Callum Greenbhill
enjoyed another good season winning the Ferntower Salver. Leo Macallister enjoyed a
very good season winning the Dornoch Club Championship and the Rab Baldie Trophy.
Kieran Wilson won the U14 Salver and Brandon Pielou won the Maureen Beaumount
Trophy.

In the upcoming season we have the great privilege of being the host venue for Scottish
Golf Under 14 Championships. We will have some of the best junior golfers from
Europe coming to Crieff in August, which | am sure will be a fantastic spectacle for us all
to see, something | am very excited about.

John Roseweir
Junior Convener
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