Welcome

Present

Apologies

Minutes & Matters Arising

Correspondence

Finance

Crieff Golf Club Ltd
Minutes of the Meeting 19" March 2024

The Club Captain, Bill Lawson extended a warm welcome to all members of
the Board present at the meeting and welcomed Mike Morrison new to the
Board.

Action by:

Anna McLean, Barbara Lynde, David Lynde, John Roseweir, Andy
Mcintosh, Claire Hepburn, Neil McDougall,lain Macdonald & Frank Strang

Charlie Macdonald & Allan Knox

AM reported that steps had been taken to address a staff shortage in the
bar function. Interviews had been conducted and the position was being
offered to one of the interviewees.

AM also reported that Ferntower Lodge would be vacated by the end of
March. A further update on the condition of the property would be available
at the next Board meeting however there was some discussion around
perhaps engaging with a surveyor to assess the overall cost of remedial
works.

The fixture books were now available, although there is only a limited
number due to more members accessing the calendar of events through
the website etc.

N/a

Income to date very good with YTD well ahead. However, we are £16k
worse off against budget for repairs and maintenance. The increase for
heating & lighting is now coming through with approx. £6k more in spend
compared to last year. On the positive bar sales have gone up
substantially compared to last year. We will however have to keep an eye
on costs going forward. Cash in hand is good and we have a few Capex
items going through ie Gents Locker Room etc. BL reported that most of
the major issues in the Clubhouse have been dealt with although there may
be a problem in the future with the Lodge due to the vast remedial works
required and as a listed building this causes other problems. However, a
full review will be done once the property is vacant at the beginning of April.
BL is going to review the Title Deeds for the property once they are located.



Club General Manager

Professional

AM reported that the refurbishment works in the kitchen which were
deemed necessary by HMO are complete. Unfortunately, the walk in cold
room has had to be replaced due to being faulty by two commercial fridges
and one bench undercounter fridge with prep area. This in effect makes
the kitchen fit for purpose as the space taken up by the cold room was
substantial. Refurbishment works to the Ladies downstair toilets are also
complete.

Unfortunately, the pumps in the plant room controlling the heating had to be
replaced due to malfunction, which incurred another significant cost adding
to the increasing repairs and maintenance budget.

Subscriptions are coming in with the outstanding ones being chased for
payment. Any payment not received will mean that playing members will
be disabled from the system — an email to this effect will be issued to
members.

A new beginners offer is being marketed over the coming week to try and
attract those who do not golf (but are interested) or those who have not
golfed for a good number of years to join the club.

AM is looking into a variance in the Premise Licence currently held to bring
this up to date with the every changing membership at the club. Changes
will include bar opening hours and access to children and juniors. This is a
lengthy process but will be reviewed once all the relevant paperwork is
complete.

AM asked the Board if they could provide available for assisting with Open
Comps through starting and scoring through to supporting the Salmond
Trophy which has not had a great turnover over the years.

AK could not make the meeting but submitted the undernoted report:
Green fees for February were substantially up on last year with another
busy month. AK has received some great feedback about the course and
the club. March has started really well with AK stating that he would
forecast we will be ahead on last year. April is looking busy also for society
groups, hopefully the weather will play ball.

AK has managed to source a barrel from Glenturret, at present drying out in
the greenkeepers shed. This would be used on opening day or big events
with AM looking into the golf club logo being placed somewhere on the
barrel. AM is looking into a whisky sponsor with also the potential of
obtaining a microphone/speaker for starting events making the experience
more professional.

The Junior Academy starts on Saturday 23" and there are just under 40
attending at the moment, this will be the start of regular coaching for the
Crieff Juniors with AK stating he is really excited to see how the juniors
progress especially with the great team we already have in place.

Newsletter — AK has had some great feedback on the weekly newsletter,
everyone who subscribes seems to be loving the content provided by
Charlie (Graham Copland). AK would like to encourage anyone that has
any news or upcoming events to please email information through to him as
he would like to keep this as a club news outlet and not just for the Pro
Shop.
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Assistant search — this has turned out to be more difficult with the standard
of applicants not fitting the criteria. However, AK is now close to appointing
a mature assistant who comes with a great experience and AK feels he
could be a good asset for the Pro Shop and Club. Hopefully this works out
and he should be able to announce him to the Board and members soon.

CM unfortunately could not attend the meeting but had submitted his Spring
Maintenance Programme together with an appendix which provided a
detailed explanation of what the more technical terms meant — very helpful.

BL reported that the Winter League was now finished with a ladies night on
Thursday 215t March with Summer competitions starting on Tuesday 26"
April.

BL also stated that she had organised a charity coffee morning in the
Clubhouse with her chosen charity being SCAA (Scottish Charity Air
Ambulance). The morning had raised over £600 which she was extremely
pleased about.

lain Macdonald reported that everything is going well. A few themed
evenings, ie Burns Night, Valentines & Mother’s Day were very successful
with feedback extremely positive. lain is looking into providing the waiting
staff with a uniform to make them more professional. Staff training was
also held with the catering and bar teams. This is to encourage a more
unified approach with everyone communicating more effectively, making
the process more seamless upstairs. llly has been in providing coffee
training for catering and bar staff. lain is also looking into getting more
staff, at present Owen is full time in the kitchen with Jack working most
weekends also. Both JR and BL confirmed that feedback has been positive
with lain bringing a breath of fresh air to the catering function. All

JR reported that all is going well. One of the juniors Keiron Wilson made it
through to the final of the junior golf Scotland winter match playing the King
Robert the Bruce course at Turnberry. Unfortunately, the weather was not
great which saw Keiron play through to the 16" but couldn’t hold on from
there. Extremely well done to Keiron to get that far. In terms of the new
season everyone is raring to go with the start of the junior sessions on a
Friday and Sunday.

NMcD reported that the draws are up for the Club competitions. The
Drysdale draw sheet is up in the main foyer with the one for the Ferntower
Putter being available from the beginning of May. Neil has asked that an
email be sent out to the relevant members re closing date of 15t April for the
club comps. Neil also emphasized the need for the Board to support the
Salmond Trophy.



AOCB Andy Mclintosh gave a brief overview of the new Handicap System which comes into effect
from 15t April 2024. Andy had attended a WHS Rules of Handicapping update by Scottish
Golf. Anna would be looking into updating the tables outside the shop.

There being NO OTHER BUSINESS, the meeting ended at 2040 with a vote of thanks to the chair.
The next Board meeting is scheduled for 23rd April 2024 at 7.00pm prompt in the Clubhouse.

Signed:  Captain: ........coooviiiiiiiiiiiiiiiie e, Date: ...cooovvviiiiiiii,



