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Greens

1.

The Dornock greens and both putting greens will be verti-drained during week commencing 1%
October. All the holes will be backfilled with dry sand.

2. The Ferntower greens will be verti-drained during week commencing 14 October. The holes will
be backfilled with sand to improve the surface drainage.

3. An autumn granular fertiliser will be applied to all the greens. This will strengthen the grass
against disease and retain the grass coverage during the winter period.

4. All the greens are being checked daily for any Fusarium patch disease. There has been an
outbreak of Fusarium patch disease. It was successfully treated with a fungicide.

5. The greens are currently being cut 6 times a week. The height of cut 3.2mm.

Tees

1. An autumn fertiliser will be applied to all the tees.

2. All the tees have been verti-drained. This operation reduces the compaction on the tees and
increases the surface drainage.

3. 20 tonnes of sand has been applied to the tees. This will help drain the tees.

Approaches

1. The approaches have been vertidrained. This operation reduces the compaction on the approaches
and increases the surface drainage

2. 20 tonnes of sand has been applied to the approaches. This will help drain the approaches.

Fairways and Rough

l.
2.
3.

All the Ferntower fairways will be verti-drained by a contractor.

The fairways will be slit tined to relieve surface compaction.

The height of cut has been lowered for all areas of rough. This will allow the leaves to be blown
away with the leaf blower.

Construction Work

1.

The left half of the Dornock 7™ green is not draining. There is a low hollow in this area. The
solution is to dig out the left half of this green, install a carpet drainage layer, then backfill with a
sand soil. This will improve the drainage on this green.

The Dornock 8™ tee requires levelling out and made into a rectangular tee. This will increase the
size of the tee.

Astro turf paths will be constructed at Ferntower 1 and 13" tees, the path behind the 10" medal
tee, the path going from the 6™ green down to the 7™ tees, path going up to the 10 yellow tee.
Possibly the path at the 14" tees if there is any astro turf left.

Bunkers to be refaced behind the 8™ green, two fairway bunkers on the 8%, the small fairway
bunker on the 6, the left of the 12 green, Dornock course bunker at the 5 green and both
practice fairway bunkers.

The irrigation system has 4 automatic valves around the greens to replace and 6 leaks on the main
pipework to repair. There are leaking sprinklers to be replaced around greens and tees.

There are a number of blocked drains on the Dornock course around 4™ 5™ 6" and 7% these drains
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require to be dug out and repaired.

7. Trees to be thinned out in some roundels as specified in the tree report from Scottish Forestry
Commission. All work on this report has to be carried out in the next two years

8. All low bottom braches will be cut down. This will allow the tractor to cut the rough under those
trees.

9. All course equipment will be serviced and the cutting units sharpened.

10.  Holes in the car park will be repaired.

11. The damaged slabs in the car park will be removed and replaced.

12. Trees behind my garage will be cut down so the solar panels can work efficiently.
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