Crieff Golf Club

Business Plan: FY 2017/18 to 2020/21
Updated Version: Rev Vr3.0 1.1
Valid From: 28" May 2019

CGC _ 2nd Draft of Business Plan 2018_2021 Rev Vr3_1.1



DOCUMENT REVISION TRACKING

DATE VERSION COMMENTS

24 {0 1 {1 7 Rev 1.0 24-01-17 Initial Release of Document
10 {05 {1 7 Rev 2.0 10-05-17 Various Updates and Additions to Actions

Various Updates to Target Dates
Various Updates to Owners
Various Updates to Projected Budgets
From Business Plan Review Board Meeting Held 25" April 2017
14 {08 {1 7 Rev 3.0 14-08-17 Various Updates and Additions to Actions
Various Updates to Target Dates
Various Updates to Owners
Various Updates to Projected Budgets
From Business Plan Review Board Meeting Held 25% July 2017
0 1 (1 1 {1 7 Rev Vr2-1.0 01-11-17 New Version on the Entire Plan Revised for 2017 — 2018

Financial Year.

01 {11 {18 Rev Vr3-1.0 01-11-18 New Version on the Entire Plan Revised for 2018 — 2019

Financial Year.

2 8 /05 /20 1 9 Rev Vr3-1.1 28-05-19 Updated version of the Plan 2018-2019 Financial Year.
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BUSINESS PLAN PURPOSE SUMMARY

OUR AIM:

To be an inclusive golf club that provides two great golf courses with
accompanying modern clubhouse facilities and services that are
highly valued and utilised by our members as well as being attractive
and appealing to guests / visitors of all kinds.

HOW DO WE DO THIS:

e Develop a modern business lead management system with strong
and effective governance.

e Ensure we have the best possible people (employees / volunteers)
aligned with the direction of the business plan.

e Engage as many members as possible to deliver success.

e Stabilise where we are as a business, then grow — invest in well
thought out target areas and plans.

e Position the club for the longer term by positioning us to be ready
and capable of being a financially and operationally sustainable
entity for the following 10+ years.

APPROVING BOARD MEMBERS:

e Gordon McCartney (Club Captain)............cceeueeeceeeueecveeeveeeerereeennnn,
e |an Bilsland (Club Vice Captain)...........ouueeeveeeevveevveveeeseveecreeervnnn
o [an Bilsland (CIUD TreQSUIEr)........uuueeeueeeeeeeeeeveiieeesvveiieseerveeannn,

e Maureen Beaumont (Ladies Captain).........ccceeeveeevveevveevveevrvriinnnn,
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Business Plan Contents

Section 1 - History / Current Situation

Section 2 — Business Plan Focus Actions

SECTION 1 - CONTEXT OF BUSINESS PLAN

1[a] Club History:

The opening golf shot of a course in the Crieff area was played by ‘Old’ Tom Morris, on 11t July 1891, ata  9-
hole layout that he had designed on ground west of the town at Ledbowie. This area proved unsatisfactory and
a new 9-hole layout of 1938 yards was set out at Culcrieff Farm and opened in April 1893.

Both courses continued until 1913 when it was decided to investigate the possibility of an 18-hole layout.
Robert Simpson of Carnoustie was approached and with, ground becoming available on the north side of the
Perth road and 30-year lease negotiated with Crieff Hydro, the new course, the Ferntower, opened in August
1914. A clubhouse was added in 1916. Both the 9-hole courses were closed by 1917.

James Braid, probably the most famous course designer of his age, redesigned the course in 1924 and this
layout stood the test of time until more ground became available in 1976 when it was agreed to redesign the
course and add a further 9 holes. Using a mix of old and new fairways a team including John Stark, the club
professional, John Freeman, architect and county golfer, Sandy Brown, greenkeeper, and Alex Gibb, surveyor,
put together the 9 hole * Dornock’ course and the 18 hole ‘ Ferntower’ course as we know them today.

The original clubhouse, dating from1916, was replaced on the west side by a new facility which opened in
1991 and this created more convenient parking after the demolition of the old building.

Bob Jamieson was appointed to the position of teaching professional in 1951. He was extremely popular and
stayed until moving to Turnberry in 1962. The next incumbent, John Stark, was in the position for over 25 years
until 1988 when he moved to the role of senior professional. Our current senior professional, David Murchie
took over in 1988 and nearly 30 years later still serves the needs of the club.

The courses welcome golfers of all standards. From the back tees the Ferntower is a good test for better
golfers and has hosted a number of PGA events. From the front tees it is an enjoyable challenge of just over
6000 yards where all can make the most of our tremendous quality greens and also look out over beautiful
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Strathearn. The Dornock has 9 holes that are all different and is great fun for golfer and beginner alike
especially when time is important.

Crieff has always prided itself on being an artisan club with the majority of members being from the town or
close by, we have always welcomed visitors and parties to enjoy our courses and facilities and are happy that
we receive many complimentary comments from those who avail themselves of our facilities and hospitality.

1[b] Club Current Status:

Entering into the 3" year of this Business Planning Process, we have a much clearer understanding of what the
main challenges facing Crieff Golf Club are:

e Ageing current membership with a likely steady rate of decline in their ability to remain as members
of the golf club.

e Very defined (small) geographical pool from which to gain potential new members.

e Changes in what golfers want or expect from “Club Membership”. In general, less interested in the
wellbeing of the Club and more along the “Pay & Play” model.

o Less Social interest.
o Less Competitive interest.
o Less General Involvement / participation.

e The market(s) for Visitor numbers (groups or individuals) still exist but are now highly competitive in
terms of attraction rates and pricing. Golf clubs are largely in a “race to the bottom” when it comes to
pricing and are collectively making life more difficult for themselves because of this need to attract
visitor footfall.

e The assets of Crieff Golf Club are very expensive to sustain / maintain, and golf income alone is not /
will not be enough to ensure the we return to a sustainable profit situation.

The Board of Directors have been addressing these challenges through the last 2 years and have enjoyed some
level of success in certain areas that has led to a better “feeling” amongst members as to the health and
atmosphere in the Clubhouse. We have a program of investments in our assets underway, investments in
changing the social capabilities of the clubhouse and a much greater understanding of the need to market and
promote the Golf Club / Clubhouse to target markets.

Recognising these facts / changes, it is important to understand that Crieff Golf Club still remains true to its
purpose as a high-quality Tier 2 Golf Club. As far as the level of golf we offer, we are an Artisan golf club that
offers multiple levels on golf on our two courses, from straightforward fun — family golf to full competition
level golf.

The investments and improvements put in place as part of the 2016 — 2017 — 2018 Business Plans continue to
receive fairly universal support from our members with the course continuing to receive very positive feedback
in general. We have made changes to some parts of the course layout based on previous years plans, but
there is more work to be done as we still have concerns that the course may be causing us some lost
opportunities in Ladies and Beginner membership due to its challenging nature. Improvements made to
Clubhouse facilities last winter have proven to be beneficial and will continue to be invested in as part of the
2018 — 2019 Business Plan

Due to significant work carried out on the Social side, we have seen an increase in income generated from
events and bar takings, these are positives that we need to build on further in coming years. This “Leisure”
income will be an essential part of the Golf Clubs financial sustainability going forward.

Membership numbers remain as a core objective for Crieff Golf Club and we still have to develop offerings to
encourage new Ladies — Families — Flexible (time constrained) Members into the club over the next few years
otherwise our core, male dominated / aged membership will decline at a faster rate in the future.
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Visitor footfall saw a positive trend in this year. This as a result of the behind the scenes work carried out to
promote & publicise CGC across a much wider range of platforms and social media. Our name is out there a lot
more and we will continue to invest in that. There is no doubt that having a sustained good summer period
aided in golfers getting out to play more golf, but we still had to do the work to assist them in choosing Crieff
Golf Club as a destination this year. The work carried out on individual visitors increases now need to be
replicated into the organised clubs / companies or societies market for the next golfing season.

This version of the Business Plan expects to ensure that Crieff Golf Club continues to develop and grow as a
successful member owned business an we believe that this version of the Business Plan contains the actions
necessary to deliver further progress in the 2018 — 2019 season.

The main risks to the Business Plan for 2018 — 2019 are:

e Ageing (declining) demographic of current, mostly male core membership.
e Flat new membership demographic.

e Outsourced Catering Business alignment with the Business Plan.

e Partnered Professional Business Alignment with the Business Plan

In summary, we remain wanting to be a Golf Club that recognises and caters for traditional needs but is also
ready, willing and capable of prospering in the 215 century. We want to look after our members as the 1%
priority while also focus on providing better levels of service for members — visitors — guests and families alike.
We want to maintain social and competitive golf at our club through recognition that today golf is seen by a
significant % of the population as a ‘leisure and family activity”.

To continue to achieve a transformation in the Golf Club’s performance requires that the Business Plan focus
on the key areas identified within the plan and be operated independently of Captains / Vice Captains / Boards
/ Secretaries / Club Professionals etc. The Business Plan and its iterations lay out the continually adapting end
game for the Golf Club and the actions needed to deliver that end game over the next 1 — 3 — 5 years.

1[c] Data Sources Used in The Development of this Business Plan:

Data sources used in the development of this Business Plan are:

e  Financial results (last 3 years)

e  Members feedback (Including latest 2018 Members Customer Satisfaction Survey)
e Visitors feedback (although limited)

e  Scottish Golf data & reports (local / national)

e Board members experience.

e Employee experience.

e Competitive analysis of other clubs.

e General research
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SECTION 2 — BUSINESS PLAN FOCUS ACTIONS

Building on the progress made through the initial 2016 — 2017 Business Plan execution, the Board of Directors
have identified the following actions for the 2017 — 2018 Business Planning process as the ones most relevant
and realistic to achieve this Financial Year.

Those Focus Actions are:

A. Targeted Stay and Play Visitor Marketing Development.

B. Targeted Geographical Visitor Marketing Development.

C. Targeted Organisational Visitors Marketing Development.

D. Single Invoice Capability.

E. Complete Improvements in Practice Facilities at the Club

F. Re-design CGC Website.

G. Upgrade of Gents Locker Room and Toilet Areas.

H. Gender Equality Within the Golf Club Membership /
Leadership.

I. Increase in Number of New Women Members.

J. Refurbishment of Main Clubhouse Bar.

K. Development of Future “Golf Professional” Business Model.

L. Development of Future “Catering Services” Business Model.

M Further Development in Junior / Young Adult Support
Programs.

N. Service Offering Diversification / Partnership Opportunities.

0. Resource Sharing / Optimisation Across the 3 Businesses.

P. Formalised Drill Down on Costs Involved in Running Crieff Golf
Club.

The objective of this Business Plan is to take each of these Focus Actions individually and develop a set of
objectives — metrics and actions against which all activities and achievements are measured against at an
agreed frequency (Monthly / Quarterly) Board meeting
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FOCUS ACTION [A] - Targeted Stay and Play Visitor Marketing

Development.

Development of stay and play / accommodation / collaboration packages with hotels / golf agents /
international memberships (through agents) offerings to Increase visitor income through footfall increases
in small parties and couples coming to play at Crieff Golf Club.

OWNER

1 | ANNA McLEAN (CLUB MANAGER)
SUPPORTERS

2 | GORDON MCCARTNEY (CLUB CAPTAIN)

3 | OTHER BOARD MEMBERS (AS REQUIRED)

REASONING / PERCEIVED BENEFITS
1 Entry into new market areas (UK & Abroad) and relationships that will lead to additional visitor

footfall.

COSTS / INVESTMENTS 2018 / 2019
1 Marketing Investment (included in 2017 — 2018 Budget) £2,000

INCOME / GAINS 2018 / 2019
1 | Target for 2018 — 2019 Season is to generate 200 new rounds of golf through £8,000

this marketing approach.
Each visit is expected to generate an average per head income of £40.

ACTIONS 2018 / 2019

VI WIN|[F
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FOCUS ACTION [B] - Targeted Geographical Visitor Marketing

Development.

Development of specific geographical based marketing / sales campaigns to attract new visitor footfall to
the golf club (golf / social). Some initial actions are already underway. Currently identified areas to be
targeted are:

+» Priority on west side of Perth
¢ Priority on Lanarkshire / East of Glasgow

OWNER

1 | ANNA McLEAN (CLUB MANAGER)
SUPPORTERS

2 GORDON MCCARTNEY (CLUB CAPTAIN)

3 OTHER BOARD MEMBERS (AS REQUIRED)

REASONING / PERCEIVED BENEFITS
1 Entry into new market areas (Local / National) and relationships that will lead to additional visitor

footfall.

COSTS / INVESTMENTS 2018 / 2019
1 Marketing investment (included in 2018 — 2019 Budget) £2,000

INCOME / GAINS 2018 / 2019
1 | Target for 2018 — 2019 season is to generate 300 new rounds of golf through this £7,500

marketing approach.
Each visit is expected to generate an average per head income of £25.

ACTIONS 2018 / 2019

VI WIN|[F
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FOCUS ACTION [C] - Targeted Organisation Based Visitor

Marketing Development.

Development of specific organisation based marketing / sales campaigns to attract new visitor footfall to
the golf club (golf / social). Some initial actions are already underway. Currently possible identified areas to
be targeted are:

5

%

SME’s / Local Businesses

Limited list of larger Perth & Kinross companies
Construction / housing development companies
Sports Clubs

Professional / Semi-professional football teams
Police — Fire — Prison — Other services

Others TBA

5

%

5

%

5

%

X3

8

X3

8

53

%

OWNER

1 | ANNA McLEAN (CLUB MANAGER)
SUPPORTERS

2 | ALL BOARD MEMBERS

REASONING / PERCEIVED BENEFITS
1 Entry into new market areas (Local / National) and relationships that will lead to additional visitor

footfall.

COSTS / INVESTMENTS 2018 / 2019
1 Marketing investment (included in 2018 — 2019 Budget) £3,500

INCOME / GAINS 2018 / 2019
1 | Target for 2018 — 2019 season is to generate 500 new rounds of golf through this £20,000

marketing approach.
Each visit is expected to generate an average per head income of £40.

ACTIONS 2018 / 2019

NI (WIN|F
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FOCUS ACTION [D] - single Invoice Capability

Implementation of an IT solution that allows there to be a “Single Invoice” capability across Tee Bookings /
Bar Spend / Catering Spend so that visiting parties / groups are better served by a simpler booking and
invoicing process.

Capability can also then be used by members parties who use Bar and Catering services.

OWNER

1 | ANNA McLEAN
SUPPORTERS

2 | GORDON McCARTNEY

REASONING / PERCEIVED BENEFITS

1 Improves ease of doing business for parties and gives CGC better information on success /
profitability / income of parties.

2 Improves ease of doing business for members and their parties

COSTS / INVESTMENTS 2018 / 2019
1 Systems investments required. £200
Potential for some manual / back office admin requirements to be investigated f0

but anticipated that would be managed within current resources.

INCOME / GAINS 2018 / 2019
1 No specific income identified directly by these improvements. £0
ACTIONS 2018 / 2019

NI (WIN|F
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FOCUS ACTION [E] — Complete Improvements in Practice

Facilities at the Club and course visual impact to improve ratings

Building on from the work delivered so far, complete the improvements in the off-course practice
capabilities at the club. Possible identified areas to be targeted are:

< Tidy up space to allow 3 cars to safely park (out if the way of Greens-staff access needs) up at the
16" fairway practice area.

OWNER

1 | ALISTAIR ECCLES (CLUB CAPTAIN)
SUPPORTERS

2 | CHARLIE MacDONALD (COURSE MANAGER)

REASONING / PERCEIVED BENEFITS

1 | Asa “Quality” Golf Club we should have a bare minimum standard of practice area. We do not
currently have that.

2 Increases the “Package” of Services we can offer to existing members.

3 Increases the “Package” of Services we can offer to new members / new golfers / juniors etc.

COSTS / INVESTMENTS 2018 / 2019
1 No specific investments identified as assessment is that these improvements can £500

be covered by existing employee and materials costs contained within the
greens budget. Expectation is that this will all be carried out as winter work and
in place for March / April 2019.

INCOME / GAINS 2018 / 2019
1 No specific income identified directly by these improvements. £0
ACTIONS 2018 / 2019

1 | FINALISE THE GRASS QUALITY OF THE 2 NEW ELEVATED TEEING OFF BOXES FOR WINTER WORK
DRIVER — WOOD — HYBRID / LONGER CLUBS USE
2 | IMPROVE THE CURRENT ELEVATED “SEMI — GREEN” AT THE EAST END OF THE WINTER WORK
16™ FAIRWAY PRACTICE AREA BY CONVERTING IT TO A LOW STANDARD GREEN
(SURFACE / FLAG) FOR SHORT CHIPPING AND PITCHING PRACTICE (10 — 30
YARDS)

3 | TIDY UP THE SURROUNDING AREAS (16™ FAIRWAY PRECTICE AREA) OF WINTER WORK
BRAMBLES / SHRUBS ETC TO IMPROVE THE LOOK & FEEL OF THE AREA AS WELL
AS INCREASE THE EASE OF FINDING PRACTICE BALLS.

4 | CREATE 2 PARKING SPACE (ROUGH GROUND NOT TARMAC) AT THE 16™ WINTER WORK
FAIRWAY PRACTICE AREA TO KEEP CARS AWAY FROM GROUNDSTAFF BUILDINGS
AND MACHINERY
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FOCUS ACTION [F] — Re-design of CGC Web Site.

Implement for the 2018 / 2019 season a review and redesign of our existing Web Site.

13

OWNER
1 | ANNA McLEAN (CLUB MANAGER)
SUPPORTERS
2 | ALL BOARD MEMBERS
REASONING / PERCEIVED BENEFITS
1 | Tofinalise and tie together all the IT / Social Media / Marketing programs that are tasked to deliver
additional footfall / social uptake of CGC facilities usage under a modern / user friendly Internet
portal.
COSTS / INVESTMENTS 2018 / 2019
1 Estimates of IT Investments (need to be verified) are: £6 — 8,000
2 | Significant time will be required by CGC / Board in working with developer on £0
formats / content etc).
INCOME / GAINS 2018 / 2019
1 No specific income identified directly by these improvements. £0
ACTIONS 2018 / 2019
1
2
3
4
5

CGC _ 2nd Draft of Business Plan 2018_2021 Rev Vr3_1.1



14

FOCUS ACTION [G] - Upgrade of Gents Locker Room and Toilet

Areas.

Carry out a design review of the space used in these areas to see what can be done to optimise that space.
Combine the agreed solution with an investment plan to modernise / re-fit out the Gents Locker areas and
the Gents Toilet area.

OWNER

1 | ANNA McLEAN (CLUB MANAGER)
SUPPORTERS

2 | ALL BOARD MEMBERS

REASONING / PERCEIVED BENEFITS

1 Dated / Sub Standard current state.

2 Improves members experience of CGC assets.
3 Potential to free up space for other uses.

COSTS / INVESTMENTS 2018 / 2019
1 Depending on selected scope and solution — likely costs are: £15000

INCOME / GAINS 2018 / 2019
1 No specific income identified directly by these improvements. £0

ACTIONS 2018 / 2019

U IWIN|(F

CGC _ 2nd Draft of Business Plan 2018_2021 Rev Vr3_1.1



15

FOCUS ACTION [H] — Gender Equality Within the Golf Club

Membership / Leadership.

Support the feedback / requirement of members of the Golf Club to work harder and more proactively in all
areas of gender equality improvement

OWNER

1 | GORDON MCCARTNEY (CLUB CAPTAIN) / IAN BILSLAND (VICE CAPTAIN)
SUPPORTERS

2 | ALL BOARD MEMBERS

REASONING / PERCEIVED BENEFITS

1 | IMPROVEMENT IN MEMBERSHIP MIX

SOCIETAL / LEGAL REQUIREMENTS

3 | POTENTIALTO INCREASE LADIES MEMBERSHIP NUMBERS FROM CURRENT UNDER REPRESENTATION.

COSTS / INVESTMENTS 2018 / 2019
1 | NOT ANTICIPATED COSTS / INVESTMENTS IDENTIFIED. £0
INCOME / GAINS 2018 / 2019

1 IF IMPROVING THE GENDER EQUALITY ASSESSMENT OF THE GOLF CLUB BY LADY £3,000 - £3,600
MEMBERS & POTENTIAL MEMBERS LEADS TO A DIFFERENT PROFILE OF LADIES
MEMBERSHIP (NEW) THEN STATIC TO DECLINING LADIES MEMBERSHIP
NUMBERS WILL BE REVERSED (Note: needs to be coupled with longer term
separate actions targeted at growing Ladies Membership numbers at a target
rate of 5 — 6 new Ladies per year).

ACTIONS 2018 / 2019

1 | DISCUSSIONS AND COMMUNICATION TO MEMBERSHIP ABOUT PLANNED 2018 / 2019 AGM
ELIMINATION OF THE CURRENT ‘SEMI OFFICIAL’ ROLE OF LADIES CAPTAIN AS A
MEANS TO EQUALISE THE REPRESENTATION OF GENDERS WITHIN THE GOLF
CLUB. THIS INCLUDES REMOVAL OF FACT OR PERCEPTION THAT THE CURRENT
LADIES CAPTAIN POSITION HAS AUTOMATIC BOARD MEMBERSHIP (WHICH IS
DOES NOT).

2 | PREPARE THE READINESS WITHIN THE GOLF CLUB MEMBERSHIP / THRU 2018 / 2019
ENVIRONMENT THAT WOULD PROMOTE THE POSSIBILITY / PROBABILITY OF A
WOMAN STANDING FOR THE ROLE OF CLUB VICE CAPTAIN BY 2020 AGM

3 ENSURE SAME STRUCTURAL FAIRNESS WITH REGARD TO WOMENS APPLY THROUGH
COMPETITIONS AS IS APPLIED TO MENS COMPETITIONS (ENSURE OPEN SPACES 2018 / 2019
BEFORE / HOLD THE SCHEDULED PLACE etc) SEASON
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FOCUS ACTION [I] = Increase Number of New Women

Members.

16

Develop suitable programs / initiatives / incentives necessary to increase the visibility to women within our
target market area of the benefits of taking up golf (joining Crieff Golf Club) as an activity.

OWNER

ANNA McLEAN / GORDON MCCARTNEY (CLUB CAPTAIN) / MAUREEN BEAUMONT (LADIES CAPTAIN)

SUPPORTERS

ALL BOARD MEMBERS

REASONING / PERCEIVED BENEFITS

IMPROVEMENT IN MEMBERSHIP MIX

INCREASE LADIES MEMBERSHIP NUMBERS FROM CURRENT UNDER REPRESENTATION

CLUBHOUSE THROUGH GREATER SOCIAL INTEGRATION.

BRING IN GREATER FAMILY PARTICIPATION (PARTNERS / SPOUSES / CHILDREN) TO THE CLUB AND

COSTS / INVESTMENTS 2018 / 2019

CREATION OF SPECIFIC MARKETING INFO / PACKS etc. £500

ENSURE THAT AS PART OF THE SEPARATE ACTION RELATED TO UPDATING THE COVERED WITHIN

MAIN CLUBHOUSE BAR AREA, THAT SOME LEVEL OF FEATURE SOFTENING IS SEPARATE

INCLUDED (ENVIRONMENT — SOFT SEATING — SOCIAL SPACE — FLOWERS etc) ACTION ON MAIN
BAR

REFURBISHMENT

INCOME / GAINS

2018 / 2019

TARGET 5 —10 NEW LADIES MEMBERS PER YEAR + ON SPEND.

£2,000 - £5,000

OR OTHERWISE OF ACCESSING A WOMAN COACH AS A WAY INTO GOLF RATHER
THAN THE CURRENT MALE OFFERING.

ACTIONS 2018 / 2019
CREATE COMMUNICATIONS PACK FOR TARGET MARKET (LINK TO EXISTING DECEMBER 2018
MEMBERS FAMILIES / SPOUSES / CHILDREN ETC).

CREATE AND DELIVER COMMUNICATIONS PACK TO LOCAL WOMENS CLUBS AND JANUARY 2019
ORGANISATIONS.

CREATE COMMUNICATIONS PACK / MATERIALS FOR QUAIR / GP PRACTICES / JANUARY 2019
CRIEFF LEARING CENTRE ETC

FINALISE AND UPGRADED “WOMENS ACADEMY” PROGRAM (NEEDS TO BE DECEMBER 2018
AVAILABLE TO SUPPORT ACTIONS 1/2/3 ABOVE). TIE IN COACHING / DORNOCK

AS A FUNNEL INTO GOLF / TRANSITION TIMELINE ETC

SURVEY EXISTING / POTENTIAL NEW WOMEN MEMBERS AS TO PREFERENCES FEBRUARY 2019
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FOCUS ACTION [J]] — Refurbishment of Main Clubhouse Bar.

Continue the process started last year to upgrade / refurbish Clubhouse standards. This requirement relates
to the main Clubhouse Bar area where the objective should be to make the space more current / flexible
and attractive to a more mixed group of members, groups and visitors.

OWNER

1 | ANNA McLEAN (CLUB MANAGER)
SUPPORTERS

2 | GORDON McCARTNEY (CLUB CAPTAIN)

REASONING / PERCEIVED BENEFITS

1 Currently looks tired / dated and in in need of a refresh / update.

Supports other initiatives (parties / groups / families etc) aimed at growing usage & income through
the Bar areas.

3 Increased income overall for the golf club.

COSTS / INVESTMENTS 2018 / 2019
1 Refurb costings to be carried out.

Bar Area £5000

Flooring £5000

Soft Furnishings including tables chairs, lighting, blinds £8000

INCOME / GAINS 2018 / 2019
1 | The upgrade is more of an enabler for other programs to generate increases in £0

income rather than a direct means of generation itself.

ACTIONS 2018 / 2019

VI WIN|[F
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FOCUS ACTION [K] — Future “Golf Professional” Business

Model Development.

This is a longer term (3 — 5 years or so) objective that requires to be initiated soon (2019 / 2020) due to the
timescales involved in developing and implementing any renewals (existing business model) or changes (any
alternative business models) that may be warranted as far as how the Golf Club contracts and manages any
relationships with a PGA Professional business.

OWNER

1 | GORDON McCARTNEY (CLUB CAPTAIN)
SUPPORTERS

2 IAN BILSLAND (VICE CAPTAIN)

REASONING / PERCEIVED BENEFITS
1 Planning requirement to prepare for the Golf Clubs future.
Potential options that may improve the club’s financial performance.

COSTS / INVESTMENTS 2018 / 2019
1 Unclear at this stage and with no impact to 2018 — 2019 Financial year. £0
Depending on what direction this analysis might take, this will have a financial
impact on both cost and income sides in future years.

INCOME / GAINS 2018 / 2019
1 Unclear at this stage and with no impact to 2018 — 2019 Financial year. £0
Depending on what direction this analysis might take, this will have a financial
impact on both cost and income sides in future years.

ACTIONS 2018 / 2019

NI WIN|(F
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FOCUS ACTION [L] — Development of Future “Catering

Services” Business Model

The current business model / relationship with the existing Catering Provider has been in place for over 18
months now. The drivers for the initial engagement (availability to start / reputation) are in need of further
expansion in terms of future contracts / partnerships. We need the Catering Provider to be on board with
the Golf Clubs objectives in terms of variety / quality / cost / contribution etc going forward into Year 3
(March 2019) of any relationship.

OWNER

1 GORDON MCcCARTNEY (CLUB CAPTAIN) / ANNA McLEAN (CLUB MANAGER)
SUPPORTERS

2 IAN BILSLAND (VICE CAPTAIN)

REASONING / PERCEIVED BENEFITS
1 Improved contribution to Golf Club fixed / variable costs.
Improved levels of service (variety / flexibility) to our customers.

COSTS / INVESTMENTS 2018 / 2019
1 Anticipated to be no investments / costs to achieve. f0

INCOME / GAINS 2018 / 2019
1 Increase in income from Catering Provider to cover fair & true costs associated £5,000

with running their business within Crieff Golf Club.

ACTIONS 2018 / 2019

VI WIN|[F
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FOCUS ACTION [M] = Further Development in Junior /

Young Adult Support Programs.

Building on the excellent progress being made by the Junior Leadership Team within Crieff Golf Club, pull
together the structures / investments / people necessary to see that foundation grow further.

OWNER

1 | MAUREEN BEAUMONT (LADIES CAPTAIN)
SUPPORTERS

2 | OTHER BOARD MEMBERS (AS REQUIRED)

REASONING / PERCEIVED BENEFITS

1 | Golf club demonstrating its commitment to the longer term future of the game.

Increase in the number of players (likely to be a small number each year) taking part in club
competitions and events.

3 Increase in the amount of families who take part as families in all activities of the golf club.
4 | Increase in membership (likely to be a small number each year) of the club.

COSTS / INVESTMENTS 2018 / 2019
1 | Development costs (coaching - £1,000 / equipment - £250 / prizes - £200 / £2,000
catering & miscellaneous expenditure - £550) to support a full year program for
Juniors of all ages included in 2018 — 2019 Budget.

INCOME / GAINS 2018 / 2019
1 Not able to quantify any possible upsides based on an improved Junior program £0
at the Golf Club. We will need to let this program develop over the next 3 years
before we are in a position to assess if it generates any upsides. We know that
possibilities exist for improvements in:

+ Additional spend in the Bar / Restaurant

++» Additional coaching / lessons

®,

+» Additional membership numbers (golf & social).

ACTIONS 2018 / 2019
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FOCUS ACTION [N] — service Offering Diversification /

Partnership Opportunities.

A longer term (2019 — 2020 action) that requires to be started in this upcoming year. We need to investigate
what possibilities exist to add-on and diversify services to the current Crieff Golf Club offerings (members /
groups and visitors) that will enhance the choices available to those target groups as well as support other
aims within the business plan to increase income and profitability of the Golf Club.

We believe that it will continue to be a very difficult challenge to grow Golf generated incomes in any
significant way (membership / green fees / visitors fees etc) and that other “services” might be a possible
attractive way to add membership value and income to the Golf Club.

OWNER

1 | ANNA McLEAN (CLUB MANAGER) / GORDON McCARTNEY (CLUB CAPTAIN).
SUPPORTERS

2 OTHER BOARD MEMBERS (AS REQUIRED)

REASONING / PERCEIVED BENEFITS

Increase in perceived / actual membership value.

Additional Income opportunities / Additional Cost Recovery opportunities.
Increased accessibility to and usage of Club assets

Increase in membership (likely to be a small number each year) of the club.

APIWIN|E-

COSTS / INVESTMENTS 2018 / 2019
1 Unclear at this stage and with no impact to 2018 — 2019 Financial year. £0
Depending on what direction this analysis might take, this will have a financial
impact on both cost and income sides in 2019 - 2020.

INCOME / GAINS 2018 / 2019
1 Unclear at this stage and with no impact to 2018 — 2019 Financial year. £0
Depending on what direction this analysis might take, this will have a financial
impact on both cost and income sides in 2019 - 2020.

ACTIONS 2018 / 2019
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FOCUS ACTION [O] — Resource Sharing / Optimisation

Across the 3 Businesses.

The current 3 businesses operate their staff resources autonomously at present meaning that resource costs
may not be as optimised as possible.

Investigate what opportunities (if any) might exist to share / rationalise resources & costs across the 3
businesses through greater sharing / working together / simplification of process & systems etc.

The investigation and sizing work would be carried out in 2018 — 2019 for a 2019 — 2020 implementation.

OWNER

1 | ANNA McLEAN / GORDON McCARTNEY (CLUB CAPTAIN) / IAN BILSLAND (VICE CAPTAIN).
SUPPORTERS

2 | OTHER BOARD MEMBERS (AS REQUIRED)

CLUB PROFESSIONAL / OWNER.

4 | CATERING MANAGER / OWNER.

w

REASONING / PERCEIVED BENEFITS
1 More efficient Golf Club operation / staffing.

COSTS / INVESTMENTS 2018 / 2019
1 Unknown at this stage in the assessment process. Not likely to be much in the £0
way of investments / costs unless there are some efficiency possibilities driven
through IT solutions. Nothing for the 2018 — 2019 Budget.

INCOME / GAINS 2018 / 2019
1 Unknown at this stage in the assessment process. Anticipation is that by working £0

— pooling resources across the 3 businesses, that we could generate cost savings.
Nothing for the 2018 — 2019 Budget.

ACTIONS 2018 / 2019
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| 2 | Increase in membership value.
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FOCUS ACTION [P] — Formalised Drill Down on Costs in the

Operation of Crieff Golf Club.

Instigate a Quarterly Costs Drill Down process to allow the Board of Directors to have a greater involvement
and understanding of those costs.

OWNER

1 | STEVE BULL (BOARD MEMBER) / ANNA McLEAN (CLUB MANAGER)
SUPPORTERS

2 | IAN BILSLAND (VICE CAPTAIN / TREASURER)

REASONING / PERCEIVED BENEFITS
1 Greater understanding.
Potential to identify trends / discrete opportunities.

COSTS / INVESTMENTS 2018 / 2019
1 | None likely / predictable £0

INCOME / GAINS 2018 / 2019
1 | None likely / predictable £0

ACTIONS 2018 / 2019
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