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The Club Captain, Claire Hepburn extended a warm welcome to all
members of the Board present including both Elaine McEachen and
Alastair Campbell who joined the Board.

Action by:

Claire Hepburn, Club Captain

Anna McLean Club General Manager

Neil McDougall, John Roseweir, Barbara Lynde, David Lynde, Mike
Morrison, Alastair Campbell & Elaine McEachen — Board Directors
Frank Strang — President

Allan Knox — Club Professional
lain McDonald — Catering Franchise
Andy MclIntosh — Vice Captain

None

None

AC introduced himself to the Board and gave some background
information.

In terms of reporting:

Summary

PBT vs Budget - Loss before tax for the first 3 months of this financial year
was (£132.6k). This was £30.2k (19%) better than loss in budget (£162.9k

)

PBT vs Prior year — Loss of £132.6k was £23k (15%) better than reported
loss for 3 months to Jan-24 (£155.9k loss). Appendix 2 at end report shows
itemised variances by cost type.

B88H: Cash balance of £338k at end Jan-25. This compares to £343k at
same time last year.

AC stated that for the April Board meeting he would be looking at a re-



Club General Manager

forecast for the year. He would also be looking at splitting performance for
Bar, Catering, Clubhouse and Course.

AC also reported that he would like to submit a timetable for agreeing next
budget — this would be shared and agreed by the Board before the start of
the next financial year.

He would also be producing a budget and prior year monthly cashflow to
track against.

AM reported on the following:

Ferntower Lodge Update — AM reported that she has approached
the Hydro (Russell Crichton) to enquire that should Ferntower
Lodge become available for sale would the Hydro be interested in
purchasing the property. RC stated that he would ask the
appropriate people and revert. In the meantime, to gauge an
accurate value for the property AM contacted Allied Surveyors
Scotland Ltd and ask them to value Ferntower Lodge. AM was
able to report to the Board that the property would be worth £160k.
The Board agreed that we should therefore confirm to The Hydro
the price that CGC would be looking for the property and include an
additional £6k for expenses to date re PKC planning applications.
An update will be provided at the next Board meeting.

Intelligent Golf — The system is now fully installed. All competitions
(except the Salmond Trophy) have been built. Integration with
Xero is progressing. Payments coming through legacy systems
create additional work but only short term. Migrating existing
entries in Open competitions from BRS to IG. Work has started
and plans in place to complete this shortly and turn BRS off and
point all marketing to 1G.

V1 is still available behind the scenes (at no cost) to enable us to
cross check over the next 6 months.

The first competition was run and the results looked positive. We
are all still learning and expect a few hiccups, but it has generally
been well received. However we turned off mobile scoring for the
first two weeks but discovered you cannot check in from the app if it
is switched off.

Members will be advised to use the Scottish Golf app for general
play rounds for a few weeks to allow us to verify the system is
working as expected.

We will be monitoring and tweaking the system over the next few
weeks with all the team helping with support (if required).

A big thank you to Anna, Derek, Elaine, Allan, Jim Harley and Andy
with a special mention for Callum in the Pro Shop for all their hard
work.

AM reported that there have been around 26 resignations,
however, 102 new members since Nov 2024 and the numbers are
still rising. New members are across all categories from Full, Five



Professional

Greens

Day, Beginners, Flexible, Intermediate, Young Adults and Juniors.

e AM raised the question of the Members Engagement Programme
emphasizing that the Club needs to send out the report about the
outcomes of the survey and workshop. It was agreed that this
could be done along with an explanatory email on the next steps.
Wording would be agreed and the report issued to members within
the following weeks.

e Subscription invoices have been sent, and this would be followed
up and chased over the coming weeks

As AK could not attend the meeting he supplied the following report:

The shop has suffered from broadband and telephone line issues over the
past few days, and we are really struggling to trade, this has been a real
hassle, but we are trying to resolve the issue. This issue seems to be
affecting a few businesses in Crieff.

February was another busy month it didn’t let up all winter to be honest.
The green fees for February 2025 is up on the same period 2024. Group
bookings are still flying in and it's looking like it is going to be another busy
year.

IG has been a challenge and is still ongoing, the team have been great all
working hard behind the scenes. | would like to thank all for their efforts,
including Callum, who has been great. The system has been working well
in the shop, and we are working hard to keep the members happy with the
small issues.

The shop is starting to take shape for the new season ahead with lots of
stock coming in. | will hopefully have everything in and on display over the
next couple of weeks.

| have just finished the Seniors group coaching which went really well, and
we are now looking at some new dates in May.

Juniors, Callum ran a couple of coaching sessions with the juniors before
we officially started in April. He has done a great job. It should be another
busy and successful year developing the juniors.

SPRING MAINTENANCE PROGRAMME

Greens

1. The Dornock 7t green will reopen on Saturday 22" March. The
returfing of the left half of the green has settled in well and will
further improve during the season.

2. All the greens have been verti-drained to a depth of 10 inches with
12mm tines. This operation will relieve deep-seated compaction,
improve surface drainage allowing oxygen into the greens and
dilute the thatch layer. Two additional verti draining operations
have been carried to the greens, due to the high volume of play this
winter.

3. All greens on both courses have been solid tined to a depth of 3.5
inches, the holes were backfilled to the top with dry sand. This will
reduce the thatch levels and level out the surfaces. A total of 50



4.

tonnes of sand has been applied to the greens so far this year.

The target is 150 tonnes for this year.

A liquid fertiliser has been applied to the greens. This will stimulate
some growth and promote a dense sward.

A granular fertiliser will be applied to the greens in the next week,
weather permitting. Rain is required to break down the granular
fertiliser.

All 29 greens will be lightly top-dressed with sand on a fortnightly
basis until the end of May. The top-dressing will help level out and
firm up the surfaces.

All 29 greens will be solid tined monthly from April onward using a
10mm micro solid tine to a depth of 150mm. This will help dilute
the thatch layer, promote root growth and allow water and oxygen
into the soil producing a healthy environment for the grass to grow.
Six applications of a wetting agent will be applied to the greens
from March till August. This chemical will help retain the moisture
in the soil stopping the greens from drying out if there is an easterly
wind.

The tees have been solid tined and top dressed with sand. A total
of 20 tonnes of sand has been applied.

Some of the winter tees were top dressed with sand to help dry up
the surfaces due to high footfall this winter, causing wear.

A fertiliser will be applied in April to all the tees to promote growth.
All the tees have been verti-drained to remove any deep-seated
compaction and increase surface drainage.

Approaches
1. Two additional verti draining operations have been carried to the

approaches, due to the high volume of play this winter.

2. The approaches have been solid tined and top dressed with sand. A

o

total of 20 tonnes of sand has been applied.

All the approaches will receive an application of fertiliser in April.
The following approaches 2nd, 3, 4th gth 8th 11t 14t and 16" have

been reshaped to allow easier access to the greens.

Fairway and Rough

1.

All the Ferntower fairways were slit tined during the winter period.
This operation has broken up compaction and has improved the
surface drainage of the fairways.

All the fairways will have to be divioted up in the next week due to
the amount of diviots created during the busy winter period.

The following Ferntower fairways have been reshaped and
widened. The left of the 2nd, 3rd, 7th 8th both sides of the 11th, 12th,
15th and 18™. The Dornock 3, 7t fairways and both practice
fairways have been widened.

A total of 1000 square meters of turf was lifted during the winter
period from the top practice fairway for construction work. This has
saved The Club £4000 if the turf was bought from a supplier. This
area will be reseeded and heavily fertilised during the summer to
aid recovery.

All the fairways will receive a liquid fertiliser during May and
September. Maximum nitrogen input will be 60 units of nitrogen.
Walkways and the car park on the Dornock have been vertidrained.
The carpark area was top dressed with sand to protect the turf.
Additional fertiliser will be required to re-establish the turf in the

spring.

Bunkers

1.
2.

All the bunkers on both courses will be edged.

The bases of the bunkers have been reshaped to create a saucer
shape. This will encourage golf balls to run into the middle of the
bunkers.

All the bunkers are currently being topped up with new sand.
Additional sand will be required to top up the bunkers due to
additional play.

Important topics

1.

Discuss summer staff requirements. Bob Wilson has offered to
help with maintenance work when he comes home from offshore,



Ladies

Catering

Juniors

and Cameron Myles can work from last week in July until the 2nd
week in September.

2. Capital investment for course equipment. Replacement of the old
Gator (our buggy for transporting staff and materials around the
courses). Replacement of the Turf Iron for rolling the greens, which
is 13 years old.

3. Maintenance cost during the winter period due to additional play on
the golf courses. We had a busier winter, which creates income
from greens fees, but this also incurs additional maintenance of the
courses, which in turn, adds additional cost to the maintenance of
the course in both man hours and materials.

4. All the course equipment is currently being serviced and cutting
units sharpened.

5. The irrigation system has been checked. All the electrical faults,
sprinklers and automatic valves have either been repaired or
replaced.

CM also supplied some information on equipment that would be required; a
Tru Turf RB48 machine an John Deere Gator. Both machines would not be
required until the next financial year.

CM also reported that Cameron Myles would be back assisting the green
staff for a period of 6/7 weeks a shorter period than last year however Bob
Wilson will also be helping.

EM reported that the Ladies are up and running. The Winter League prize
giving and social event went well. EM has been keeping the ladies up to
date with IG, so far this has been working out well. She also recently held a
coffee morning in aid of the Bertie Bus charity which made £570.00.
Summer competitions have started and so far, the ladies have coped well
with 1G.

IMcD could not make the meeting but submitted the undernoted report:

After a very quiet and tough off season it has been a good start to the
season so far. We have held our first golf party which went down very well
and plenty more bookings are coming in so the season ahead is looking
great.

We have implemented the new till system which | feel has been working
very well indeed. The bar staff have been very helpful in the
implementation of it by taking orders etc. | feel it has really helped to
streamline service and ordering for both us and the customers, which is
great.

We tried to do another steak night which was not very successful with
minimal engagement from the members which was a bit disappointing but
the people that did come very much enjoyed it indeed.

| plan to work with lain Jamieson to sort some social events through the
season to keep people interested and to up the revenue for both me and
the golf club.

Overall, | am feeling a lot better about everything after a quiet winter.

JR stated that there are a number of juniors who need to move up to play in
the medal competitions for Ladies and Gents. CH asked what criteria
would be put in place to determine who was ready to move up. JR stated



Match Secretary

AOCB

that JR and the Junior committee would determine who was ready and it
would go on handicap and maturity rather than age although this would be
determined on a case-by-case basis. This would then be presented to the
current Captain and Vice-Captain for sign off. Potential juniors to start with
Lucy Moran, Alex Dawson, Cameron Russell, Robbie Brown.

The sheets for the Matchplay competitions will be up for entries until the
beginning of the month although full so far. Draw sheets will be completed
on the 318t March.

NMcD asked if an email could be issued to members to remind them that
entry sheets will be removed on 315t March and no other entries will be
accepted after that date.

NMcD stated that the Salmond Trophy has been arranged for 6t April and
a sheet for entries is in the main foyer. This is a mixed foursome’s event.

NMcD mentioned that there was an incident on course on 22" March
involving some members, however Neil dealt with the issue.

Club Matches have been agreed with Comrie & Pitlochry games both being
played at Crieff. Soup and sandwiches would be provided prior to tee off
times.

There being NO OTHER BUSINESS, the meeting ended at 2032 with a vote of thanks to the chair.
The next Board meeting is scheduled for 22n April 2025 at 8.56pm prompt in the Clubhouse.

Signed:  Captain: ... Date: ..o



