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Crieff Golf Club Ltd
Minutes of the Meeting 1°* July 2025

The Club Captain, Claire Hepburn extended a warm welcome to
all.

Action by:

Claire Hepburn, Club Captain

Andy Mclintosh, Vice-Captain

Anna McLean Club General Manager

Alastair Campbell

Neil McDougall, John Roseweir, Barbara Lynde & Elaine
McEachen - Board Directors

Frank Strang - President

Charlie Macdonald
Allan Knox, Professional
lain McDonald — Catering Franchise

Barbara Lynde was missing from the previous minute’s
attendees. This has now been amended.

No correspondence

AC reported to May 2025 the following:
1. Revenue for total year forecast over £1m

2. Forecastto break-even for full year (£480) vs £36k loss in
previous year

3. No lodge sale revenue included (but have incurred
professional fees)



May-25 year to date vs previous year

£61.7k better to May-25 than to May-24 - increase from £89k to
£150.9k (69% improvement)

PBT Movement - YTD this year vs Last year

M Increase M Decrease W Total

95,364 1.778
5,465 - 3,042 150,871
-23,590 __9. 025
89,172
Revenue Direct... Depreciati... This year -...
Last year... Cost of... Overheads Interest

Graph above shows how the PBIT from last year at May has
moved to the PBIT for period to May-25.

- Revenue - £95k better than previous year (up from £608k to
£703k, or 15.6%). This is mainly ‘visitors and parties’
although membership and ‘other’ has also increased.

Revenue split YTD vs last year

56 559 315 23,459, 25% B Membership
b ’ 0

m Visitors & parties

m Other - bar, comps, social
etc

42,347 , 44%

Overheads have increased £23k vs this time lastyear. Thisis
due to a collection of costs including, but not exclusively,
book-keeping, audit and professional fees, Marketing &
business development and IG costs

All other costs materially in line with previous year:



- Direct expenses - £5.5k higher than at this time last year (2%
higher). Mainly higher office payroll costs and higher
professional commission based on higher visitor and party
revenue

- Depreciation - £9k higher than the previous year (32%). To be
investigated to understand more clearly

Profit forecast for Total year vs Previous year

Currently forecasting to be £36k better than previous year to
report a breakeven position by end October-25.

Key take aways for

e Forecastto break even for full year vs £36k loss in
previous year

e Profit compared to last year £61k better to May. For full
year reduced to a forecast £36 better. Prudent view taken
eg last year for full year (61k) compared to 14& over prior
year May (£24k) ie opportunity to reduce costs and
improve year.

e Overheads forecast to continue growing (additional £36K)
over last year.

Club General Manager AM reported:

e Health and Safety — Stairlift, emergency lighting, fire risks
assessments being reviewed to ensure all comments
from recent meeting addressed.

e Ferntower Lodge — confirmation received that a formal
offer being placed w/c 8" July.

e Catering Franchise —to date 6 applications have been
received with some very strong contenders.

e Accounts - Drummond Lawrie is taking over the accounts
when Yvonne leaves. In terms of cost there is a very slight
difference however DL also provide our payroll services
free of charge.

e Unfortunately, Derek Hope has decided to leave his
position with immediate effect. AM has approached
Margart Birch who will step in to assist whilst it is decided
what requirements are required to assist the GM.

e Complaints —there has been a number of complaints
received recently whereby the Code of Conduct has had
to be reinforced. An email has been issued to all
members to remind them of the Code of Conduct
however we must address what repercussions there will
be if this is broken. These should be noted with the
members being updated.



Professional

o While we are fortunate that our defibrillator has not been
needed recently, it has come to our attention that many
members are unaware of its current location in the
Convenors Room. With this in mind, | have arranged for a
secure defibrillator box to be installed on the exterior of
the clubhouse. This will ensure the device is accessible in
the event of an emergency.

Once in place, our defibrillator will also be registered with
the Ambulance Service, making it available to anyone in
the vicinity who may require it. We hope itis never
needed, but this step ensures itis ready and accessible
should the situation arise.

e Unfortunately, Microsoft will officially end support for
Windows 10 in October 2025. After this date, devices
running Windows 10 will no longer receive security
updates or patches, leaving them increasingly vulnerable
to cyber threats. Therefore, we will have to replace all
four PC’s before the 10" October. The cost will be
£4235.96 approximately. AM asked the Board for sign off
on this amount which was agreed. AM will order and
arrange installation closer to the October date.

e The upright Polar Fridge is not working and therefore will
have to be replaced at a cost of £799.99 which includes 2
years parts and labour.

In AK’s Absence, AM Reported on Behalf of AK:

Another very busy month with lots of visitors enjoying the
experience and some good feedback with groups now starting to
book for 2026.

We are still getting enquiries daily, also after the success of the
Burntisland GC outing I’ve been approached by Kirkcaldy GC for
a potential outing in August this is for a party of 50 and will bring
in over £2500 in green fee plus catering, hopefully | can get this
over the line.

Saturday over the Ferntower and Dornock we had 186 players
Sunday 236 players

The green fees for June were £46,474.52 this was the amount
registered through the shop till.

Weve had a couple of demo days this month for the members,
both were full with a waiting list, next up Wilson on the 8™ then



Greens

Ping again on the 14",

Lady beginner practice nights. I’'ve been speaking to a few of the
lady beginners that have been going to the nights ran by Elaine,
the ladies are loving this, and the feedback is they are really
looking forward to continuing their journey and thinking about full
membership.

Allan asked if any men volunteers would be available to run the
same thing?

MAINTENANCE PROGRAMME

Greens

1. The greens are being cut 7 times a week. Height of cut
was lowered to 3.0mm for the Club Championship. The
height of cut has been raised up to 3.3mm.

2. To increase the green speed the following maintenance
programme will be carried out:

a) Vertical cutting and turf grooming of the greens will
remove some of the seed heads on the Poa Annua
grass.

b) Rolling the greens using the turfiron.

2. All the Ferntower, Dornock and both putting greens have
been fertilised.

3. All the ridges on the greens have been hand-watered to
reduce any dry patch areas.

4. A wetting agent has been applied to all 29 greens. This
chemical will help retain moisture in the soil.

5. All twenty-nine greens have been top-dressed 9 times
with sand. The top-dressing will dilute the thatch layer,
level out and firm up the surfaces. Atotal of 80 tonnes of
sand has been applied to the greens.

Tees

The tees are being cut three times a week. The clippings are

boxed off to reduce thatch build up.

All the tees will be fertilised. This will maintain the uniform grass

coverage on the tees.

The tees are being divoted up on a weekly basis, par 3’s on a daily

basis.

The tee markers are currently being shifted on a daily basis.

Approaches

The approaches are being cut three times a week. The clippings

are being boxed off to reduce a thatch build up.

All the approaches will be fertilised. This will maintain the

uniform grass coverage on the approaches.

Fairways and Rough

1. Allthe fairways are being cut twice a week. The height of
cutis 11mm.
2. All the Ferntower fairways have been divioted up 4 times

so far this season.



Ladies

Catering

Juniors

3. The rough on both courses is being cut once a week.

Bunkers

1. The bunkers are being raked 6 days a week with the sand
raked in a different direction each day. The sand is levelled
outin each bunker on a fortnightly basis. This has evened out
the playing surface.

2. All the bunkers have been edged and topped up with

sand.
3. All the bunker faces are being flymoed every 2 weeks.
4, All the Ferntower bunker faces have been sprayed with an

herbicide to kill all the weeds on the faces of the bunkers.

Ladies Open Competition went well however there were a couple
of no shows. EM thanked Charlie for setting up the Putting Green
in advance the Ladies Putting Competitiion. The ladies have
played two friendlies recently and unfortunately lost both
however they won the handicap league match. Club Champs for
the ladies is full.

EM noted that the ladies’ beginners on a Wednesday is going well
with 7 out of 9 ladies attending. The Captain noted that the
Ladies Committee were doing a very good job with the beginners.

lain Macdonald was not in attendance but provided the
undernoted report:

Catering service has been super busy with golf parties. Regular
day trade could be doing better as it’s predominantly golf party
trade we have been doing but hopefully we will see this rise in the
next couple of months with the summer holidays. Sunday
lunches seem to be going well with roasts which we have
delivered over the past couple of weekends so | will look to do
more of them over the next couple of months. Nottoo much to
report otherwise. | have had to take a couple of personal days
over the past couple of weeks and couldn’t get any proper cover
so have had to do a reduced menu so that Luke can cover me in
the kitchen. These have been on the quietest of days in the club
to minimise disruptions. Saying that, Eoin can cover me for 3
days this week so | am taking 3 days off to recharge a bit as that
will be the last days off for the foreseeable. Single door stand up
fridge is faulty which | have reported.

Very successful Club Champs week. In addition, Lucy Moran
won the Perth & Kinross County Golf Union Matchplay (Scratch)
with Lucy Robertson runner up in the Handicap final. The Juniors
are doing well although it has been hectic. It was noted that
there are a good number of volunteers for the juniors who all



knew what they were doing. JR noted that more coaching would
take the juniors to the next level and will be discussing with AK
going forward.

AM noted that a table at Crieff Highland Gathering the Hospitality
area had been donated for a silent auction with any funding going
to the Junior Section. AM would manage the silent auction and
report back to the Board at the next meeting.

Match Secretary NM reported that all is going well. The Club Champs went
extremely well with the pace of play being noted as good.

All ties are up to date and although there had been some request
to extend the deadline it was agreed prior to the start that this
would not be allowed. The next Gents Club Match is against
Pitlochry on 18" August with an entry sheet in the main foyer.

e AOCB
The 5 Year Plan was raised as AM felt it was imperative to move forward with this. It was agreed
that an initial meeting should be held in early July to discuss next steps. All Board members should
attend where possible. AM would send out potential dates for the first meeting to be held.

It was also noted that a date had not been fixed for the Veterans Vase. This is to be looked at with a
date to be rescheduled as soon as possible.

There was a general discussion around the category of Flexible members with a view to changing
the term and conditions, so this becomes a renewal after a period of time. Further discussion is to

be had and agreement in advance of the 2026 season.

The Board also touched upon the reciprocals which we have in place. This needs to be reviewed
again fully as Auchterarder does not want to reciprocate with Crieff.

There being NO OTHER BUSINESS, the meeting ended with a vote of thanks to the chair.
The next Board meeting is scheduled for 29 July 2025 at 7.00pm promptin the Clubhouse.

Signed: Captain: ..cccieiiiiiiiiene e, Date: .coveveieivieeiieeen,



