
 

 

              

 

Crieff Golf Club Ltd 
Minutes of the Meeting 2nd June 2025 

 

Welcome The Club Captain, Claire Hepburn extended a warm welcome to 
all.   

 

  Action by: 

Present Claire Hepburn, Club Captain 
Andy McIntosh, Vice-Captain 
Anna McLean Club General Manager 
Neil McDougall, John Roseweir, Barbara Lynde & Elaine 
McEachen – Board Directors 
Charlie Macdonald, Course Manager 

 

   

Apologies Alastair Campbell 
Allan Knox, Professional 
Frank Strang, President 
Iain McDonald – Catering Franchise 

 

   

Minutes & Matters 
Arising 

Regarding the request for an additional tee time for the 60+ there 
has not been any conclusive decision on this request.  It will be 
reviewed at the end of the season and a decision made for 2026. 

 

   

Correspondence AM notified the Board that unfortunately Iain Macdonald has 
resigned with his last day being the 2nd September 2025.  Next 
steps AM would look at advertising for a new catering franchise in 
the first instance however it is not the best of time to be looking 
for a business to take over mid-year. 

AM also reported that she had received an email from a member 
regarding another members abusive behaviour on course.  The 
member clearly detailed what told place.  The Board discussed 
at length, and it was agreed that a formal letter would be issued 
regarding threatening behaviour and overall disregard for the 
Code of Conduct. 

 



   

Finance AC unfortunately could not attend the meeting but in his 
absence, he submitted the undernoted report: 

Year to date (Actual vs Budget) 

PBT vs Budget - Profit before tax for the first 6 months of this 
financial year was £122k.  This was £39k, better than the 
budget.   

Revenue in the year to date is £36k above budget.  This is split: 

- Members subs - £26k lower than budget despite increased 
membership numbers.  This is being looked at in more detail.  
Consideration given to whether 2324 (and therefore budget 
as was based on 23/24 actual revenue) benefitted from an 
increase in flexible membership fees which are 
unpredictable in nature and much of which may not repeat in 
2425 

- Visitors & Party fees - £6.9k better than budget at £70.6k.  
This is in line with visitor numbers 

Direct expenses in line with both the budget and previous year.   

Overheads £10.6k lower than budget.  This is mainly due to IG 
costs.  Costs incurred to date of £2.2k vs budget of £12.8k.  
Costs being spread over 12 months with 1st recognition in April-
25 

Total Year vs Budget 

Re-forecast view for the whole year is for a loss of £46k vs the 
budgeted full year loss of £69k.   The improvement of £22k from 
budget is mainly due to: 

- Revenue - full year is forecast to be above budget by £39k.  
However, this is split  

o £57k higher bar sales, social income & other misc due 
to busy Festive period 

o £6.9k higher party and visitor fees.  Note last 6 months 
forecast revenue (£201k for 6 months) has been 
maintained at budget level.   

o £25k lower membership fees in the full year forecast 
vs full year budget despite higher member numbers.  
Revenue to date has also been £25k lower than 
budget and as with party/visitor fees in the last 6 

 



months have been maintained at budget level.  Note 
that the budget assumed an additional £36k member 
subscription income for the period May-Oct.  Income 
for this 6-month period last year was £31k.   

I. Membership numbers and revenue expected for this 
year are being reviewed as would expect Membership 
revenue to exceed budget.  Theory that flexible 
membership category revenue led to a one-off spike 
in the previous year and budget. 

Note that the re-forecast does not factor in any additional 
income from sale of lodge.  

Total Year vs Previous year 

Currently it is forecast to be £1k better than the previous year.  
This is mainly due to higher revenue this year (£76k) offset by: 

- higher direct expenses over all areas (£25k) and  

- higher overheads at £53k (mainly IG costs, equipment hire, 
bookkeeping fees and marketing costs).  More detailed 
breakdown issued in excel format. 

Cash 

Cash £51k better than at April last year at £599k (including 
£180k investment plus interest gained).  This is a positive 
development. 

Cash held: 

Commercial instant access - £106k 
Business account -  £290k 
Investment - £203k 

Total £599k 

 
Actions 

Finance actions 

- Work with Anna, Yvonne and Charlie to get better 
understanding for reasons behind variances  

- Review and revise revenue forecast – why 24/25 
membership income lower than both budget and previous 
year to date 

- Incorporate lodge sale including tax impact 



- 5-year plan following board direction.  This will include first 
view of 25/26  

   

Club General Manager AM reported: 

• Ferntower Lodge – an EPC certificate was being sought by 
proposed buyers to enable them to move forward with the 
proposed purchase of Ferntower Lodge. 

• IT Equipment – AM had received notification from the 
Club’s IT specialists that to say that Microsoft will 
officially end support for Windows 10 in October 2025.  
After this date, devices running Windows 10 will no longer 
receive security updates or patches, leaving them 
increasingly vulnerable to cyber threats.  To avoid 
potential risks and ensure our systems remain secure and 
supported we are strongly recommended to replace our 
PC’s that are not compatible with Windows 11.  
Unfortunately, all our PC’s in the office are not 
compatible and will have to be replaced.  The cost of this 
would be £4235.96.  The Board agreed this would have to 
be done with AM stating she would speak with AC on his 
return from holiday to determine the right timing of the 
replacement in terms of budget. 

• AM confirmed that she was still chasing outstanding 
membership subscriptions due to the late issue of 
invoices. 

• AM updated the Board to say that Accountancy Matters 
have now had a few online calls with both her and Yvonne 
and that is working incredibly well. 

 

   

Professional In AK’s Absence, AM Reported on Behalf of AK: 

• Busy Month of Activity: 
May was another very busy month, with numerous 
visitors, competitions, and open events taking place. 
Operations have run smoothly, and we have received 
excellent feedback from visiting groups — some of whom 
are already looking to book again for 2026. This is a great 
compliment to the hard work being put in by all staff at the 
club. 

• Green Fee Income: 
Green fees recorded through the shop till for May totalled 
£48,007.50. 

• YouTube Coverage: 
Many of you will have seen the content created by Luke, 
our weekend Tour Pro and YouTuber. He has expressed 
his gratitude for the warm welcome he received and is 
keen to return next year. Plans are in place to share the 

 



drone footage with potential group bookings on our 
database to help showcase the club and encourage 2026 
bookings. 

• Staffing Updates: 
As previously mentioned at the last Board meeting, 
Stephen has now left and has secured a new role in 
Oxford. We wish him all the best. 
Ben (AM’s son) has joined the shop team for the summer 
and has settled in well. There’s a good atmosphere in the 
shop, with thanks to Jamie and Callum for supporting his 
induction and to the members for their warm welcome. 

• Junior Coaching: 
Callum continues to do a great job with the junior section 
and has begun offering one-to-one sessions, which has 
helped reduce some pressure on AM. Coaching is now 
fully booked until the end of June, and AM is hoping to 
take some time off with family towards the end of July. 

• Ladies Beginner Practice Nights: 
Elaine has reached out to the lady beginners and has 
started to coordinate practice nights. Thanks go to Elaine 
and the other ladies involved. This initiative is a positive 
step in developing the ladies section. 
There has also been interest from some of the gentlemen 
beginners in having a similar practice night — would any 
male members be willing to volunteer their support? 

• Glenmuir Ladies Fashion Day: 
Scheduled for Tuesday, 3rd June in the back bar. Last 
year’s event was well-received, and we hope for similar 
success this year. The next fashion event will be Swing 
Out Sisters in September. 

• Shop Exterior Painting: 
AM requested that the exterior of the shop be repainted, 
noting this was previously an annual task. 
The Board agreed that this should proceed. 

 

   

Greens Greens 
 
1. The greens are being cut 6 times a week.  Height of cut is 

3.6mm. 
2. The greens are being rolled once a week with the turf iron.  

This operation has increased the green speed and 
increased tillering of the grass plant producing a dense 
sward.  The use of the turf iron will increase the speed of 
the greens. 

3. The greens have been verti-cut once so far this season.  This 
operation removes all the horizontal growth on the greens 
thus increasing green speed.  It also reduces surface thatch 
build up, thereby firming up the green surfaces. 

 



4. So far this season, all the greens have been top-dressed with 
sand.  A total of 80 tonnes of sand has been applied.  This 
will dilute the thatch levels and firm up and level out the 
surfaces.  More top dressings are required to dilute the 
thatch layers.  The top-dressing target is 100 tonnes of sand 
by end of September. 

5. The greens have been solid tined monthly, and three 
applications of a wetting agent has been applied.  This has 
helped the water to penetrate down into the soil profile 
reducing dry areas appearing on the greens. 

Tees 
1. All the tees have been fertilised with a slow-release fertiliser. 
2. The tees are being cut three times a week.  The clippings are 

boxed off to reduce thatch build up.  
3. The tees are being divoted up on a weekly basis, par 3’s daily. 
4. The tee markers are currently being shifted daily. 
5. All the tee banking’s are being cut on a weekly basis. 
Approaches   
1. The approaches are being cut three times a week.  The 

clippings are boxed off to reduce thatch build up. 
2. All the approaches were fertilised in May.  This has produced 

uniform grass coverage on all the approaches. 
 
Fairways and Rough 
1. The Ferntower, Dornock and both practice fairways are being 

cut once a week due to the dry conditions. 
2. All the trees on the Ferntower course have been strimmed 

around. 
3. The Ferntower fairways have been divoted up twice so far this 

season. 
4. The rough on both courses is being cut once a week. 
5. A new deck for the Kubota tractor has been ordered and will 

be delivered at the end of July.   
6. Ten hectares of fairways and rough will be sprayed with an 

herbicide to kill the weeds. 
Bunkers 
1. All the bunkers have been edged and topped up with sand.   
2. A total of 40 tonnes of sand has been installed into the 

bunkers on both courses. 
3. The bunkers are being raked 6/7 days a week with the sand 

raked in a different direction each day.  The sand is levelled 
out in each bunker once a week.  This has evened out the 
playing surface. 

Irrigation System 
1. The irrigation system has been used for 23 consecutive days 

from the beginning of May. 
2. Two decoders that operate the automatic irrigation valves 

have been replaced. 
3. Ten green sprinklers and four tee sprinklers have been 

replaced. 
Additional work  
1. All the paths will be sprayed with a total herbicide.  This 



chemical will kill all the weeds and grasses growing on the 
paths.   

2. All the course equipment will be serviced. 
3. The practice nets have been repaired and are now open. 
 
CM also stated that due to the dry weather they have had to use 
the irrigation system for 25 days straight v 5 days last year.  He 
also went on to say that the practice nets are requiring adjusting 
which will be done. 
 
CM also noted that there was a gap in the practice nets which he 
would mend as soon as. 
 

   

Ladies EM reported that the next Open for the ladies was on Thursday 5th 
June.  EM enquired about the vouchers which AM stated she 
would sort out.  Recently the ladies have played two friendlies -  
lost 1 and won 1. 

 

   

Catering Iain Macdonald was not in attendance but provided the 
undernoted report: 
 
It has been a busy 3–4 weeks since the last Board meeting and 
my return from holiday. The biggest challenge currently is staffing 
in the kitchen. I previously had Eoin available to cover days off 
and assist during busy periods, but he has since left. As a result, 
I’ve been unable to take any time off and have now worked four 
consecutive weeks without a break. This is beginning to take a 
toll, and I will continue actively looking for someone to help over 
the coming months. I don’t believe it’s sustainable to continue 
without any time off, so finding a solution remains a priority. 
There is a possibility that Eoin may be available to provide 
occasional cover, and I’ll pursue that option where possible. 

From a business perspective, it’s been a strong start to the 
season. We’ve welcomed a high number of visiting parties and 
hosted several open competitions, with the weeks ahead also 
looking busy. I’m currently finalising the Father’s Day menu and 
aim to have it released shortly — we anticipate it will be popular 
and hope to see it fully booked. 

Unfortunately, we haven’t yet managed to organise a themed 
night, as the weekends we had in mind turned out to be 
exceptionally busy. However, I will continue to explore 
opportunities and hope to schedule one at some point during the 
season. 

 

   



Juniors JR reported; we are currently in a very busy spell with our junir 
section which has gone very well thanks to our fantastic team of 
junior volunteer helpers.  We were host club of the Faldo Futures 
Regional Final; an event ran by Bob Wilson which went extremely 
well.  So well, that Faldo Futures want to hold regular events at 
Crieff Golf Club. 
Country stroke play was also held on the Dornock course, 
another event that went very smoothly and as for icing on the 
cake, 5 of our junior members qualified to play in the scratch and 
handicap match play knockouts in Milnathort.  Friday and 
Sunday junior nights continue to have very strong attendance 
numbers with new juniors joining our ranks regularly. 
It was also agreed that a few named juniors were permitted to 
participate in the Dornock mixed Stableford competitions. 
 

 

   

Match Secretary 

 

  

NMcD confirmed that the West Perthshire Trophy was played on 
the 31st May.  All teams were very enthusiastic about the course, 
catering and the general atmosphere.  NMcD further reported 
that the Donaldson Quaich went well also.   
The sheet for entries into the next match against Comrie is in the 
foyer.  This will be played on Sunday 8th June.  The next club 
match will be against Pitlochry in August. 

 

 

AOCB    It was agreed that cones would be positioned before accessing the grass  
    overspill area as some members were using this even though there were  
    car parking spaces. 

AM advised that the current desktop computers used by the admin team will 
no longer be supported after October, as they are operating on an outdated 
system. To ensure continued functionality and security, all four desktop 
machines will need to be replaced with updated Dell OptiPlex PCs running 
Windows 11 Pro, each with an appropriate warranty.  The cost per unit is 
£1,058.99, bringing the total estimated cost to £4,235.96 for all four 
machines.  AM noted that she will raise the matter with AC (Finance) upon his 
return from holiday to determine the most appropriate time to proceed with 
the purchase. 
 
Open Competitions Committee – JR raised this issue again as no agreement 
had previously been reached.  He would be looking into this and will report 
back at next week with the committee structure. 

Buggies - JR asked if the Board thought it was time that we had our own 
buggy(s) to conduct Course Marshalling at busy times during the season and 



which could also be used for the junior session on a Friday evening.  The 
Board agreed that we should look into pricing and storage. 

  

There being NO OTHER BUSINESS, the meeting ended with a vote of thanks to the chair. 
The next Board meeting is scheduled for 1st July 2025 at 7.00pm prompt in the Clubhouse.  

                              

 Signed:      Captain : ………………………………………...                Date :  ……………………… 


