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Minutes of the Meeting General Meeting
15 May 2025 at 7.00pm

The Club Captain, Claire Hepburn extended a warm welcome to all
members who attended this General Meeting with thanks for coming along
to this evening for this unusual occasion. The Board have called this
meeting as per the Articles of Association of Crieff Golf Club for approval to
dispose of a large asset. As per the Articles, we require a quorum of 30 full
members. For the resolution to pass we require 75% agreement of the
members present together with any proxies which have been submitted in
advance of the meeting. Claire confirmed that we had the required
members for a quorum.

Alan Murray, Stuart Clark, Alison Chartres, Allan Hunter, Hugh Caldwell,
Alan Murphy, Gordon McCartney, Graham Thom, Bob Anderson, Alistair
Mackenzie, Margot Mackenzie, Maureen Beaumont, Bruce Ford, Gordon
Walker, Sandy Fraser, Bill Ponder, Alastair Campbell, Keith Chapman,
Frank Strang, Barbara Lynde, Richard Heseltine, Michael Hope, Nigel
O’Neill, Lorraine Hunter, Frances Graham, John Roseweir, Neil McDougall,
Andy Mclntosh, Wiliam Lawson, Alan Copland, Janice Scott, Margaret
McCartney, Elaine McEachen, Lindsay Wilkinson, Alasdair McDougall,
Brian Beaumont, David Lynde, Bill Donaldson.

Proxy Votes received from

Robert Baldie, Suzanne Jamieson, Colin Fuller, lain Campbell, lan Bilsland,
R Neil Wilson, D Stuart McLaren, Alistair Eccles, Alan Ramsay, John
Dewar, Alexander Brown, Keith Allan, Robert Wilson, Ingrid Clayden, Colin
McLean, Kenny Campbell, Graeme Harrison, Darren Morgan, David
Stewart

The captain went on to say that there has been an immense amount of
work collecting all the information to allow a fully informed decision to be
made at the meeting. All those members attending received a presentation
including information on Ferntower Lodge including listing as a category B
property and information from Allied Surveyors Scotland re valuation as at
today’s date.

At this point the captain handed the meeting over to the Finance Director.

Alastair addressed the meeting by stating that he would like to talk about
four areas which would give the meeting some details around last financial
year vs this financial year to the end of March 2025, next steps for accounts
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and financial management and figures in relation not the Lodge:

1. Financial position @ last financial year

2. Financial position @ end March

3. Full year and next steps for accounts and financial management
4. Lodge

Financial position end last financial year - end Oct-24

e Net assets £759k
e Cash £473k
e Accounting loss of £36k

The above figures include depreciation of £63k. When added back this
would give a notional positive cashflow of +£27k

Financial position end March-25

e Net assets £836k
e Cash £568k - Cash £20k is better than at Mar-24.

Cash at end March benefits from upturn from membership fees received at
start of new season.

Financial position forecast for full year & next steps

e Using best information have to date accounting loss expected to be
in line with last financial year. This is subject to recognition of
remaining membership fees and whether visitor revenue continues
in line with growth observed to date. Also not impacted by potential
asset disposals

e Cash fluctuates between c£300k and c£600k throughout the
financial year. Peaks over start of season then dwindles through
Winter months.

Next steps:

e Forecast to be reviewed monthly
e 5-year plan being developed
e Set budget prior to start of next financial year

In summary as a club, we are healthy in terms of cash with no immediate
trading risk. Ongoing focus would be on keeping costs minimised,
integrating IG into financial processes and (where possible) growing
revenue

Lodge

e To date there has been c£6k costs incurred

e Ongoing council tax costs of £4k/year (uninhabited property)

e The estimate for repairs of c£190k all be it we believe this to be on
the high side.

Based on the above points we would have 3 options:

e We could do nothing - assets continue to deteriorate at entrance to
the golf club. No rental income. Ongoing Council tax. Any future
costs to repair will rise

e Renovate - incur (up to) £190k. Ongoing responsibility for
managing the property - or use a Factor. Ongoing liability on golf



Andrew Mclintosh
Vice Captain

Anna McLean
Club General Manager

club for future repairs. Rental income up to £1k. Note: The club is
unable to take on mortgage as a Board member would have to put
their name to mortgage which no one would do.

e Sell — this would allow us to focus our time and energy on golf
matters. We would then be in the position to invest any proceeds to
help deliver on the next 5 year plan items plus future costs such as
car park resurfacing and/or greens equipment

Alastair as this point handed over the meeting to A Mcintosh.

The Vice Captain addressed the members by saying that this meeting
tonight would have been irrelevant if we were not sure the property was
saleable in its current condition.

CGC has received a verbal offer of £165k broken down as £160k for the
value of the property and £5k to partially cover costs incurred in planning
applications etc. The Vice Captain went further and informed the room that
the offer was from The Hydro. They are very keen for the property to be
kept as part of the Estate rather than being put to an open market. They
are also very conscious of the need to ensure it is eventually let responsibly
in view of the proximity to our golf course. Overall, the Board feel this is the
best course of action. Putting the property on the open market would
remove any influence we would have on future tenants or usage. Worst
case is the property could be purchased and then no renovations done
leaving what would become a derelict building at the entrance to the
course. Taking that in mind the Board feels this risk is too high. For clarity
the verbal offer is for Ferntower Lodge and garden with no part of the
overflow carpark included which we purchased as part of the original sale.

The Vice Captain then opened the floor to members for any questions.

Alan Murray asked the question about access to the golf club and stated
that whoever may put in an offer may have problems as the gatepiers as
part of the list property.

Bill Lawson mentioned that it has taken such a while to get to this point as
Ferntower Lodge was being dealt with during his tenure however PKC had
taken such a long time to approve planning.

Sandy Ferguson stated that we should accept the offer as another one may
not be so forthcoming.

Bob Anderson thought that we should receive a discount on any Council
Tax however AM stated that whilst we had received some relief on the first
year after that we were being penalised as the property was left
unoccupied, this was a new instruction from Scottish Government.

The Club General Manager then proceeded to explain the process of
voting; each member has one vote apart from those who had been
nominated as a proxy.

AM then went on to read out the special resolution

e That approval be given by members with full voting rights to the
sale by the Club of the property known as Ferntower Lodge, Perth,
Road, Crieff PH7 3LR
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e That the sale be conducted on such terms and conditions as the
Board of Directors considers appropriate in the best interests of the
Club and

e That the Board of Directors be authorized to instruct agents,
solicitors or other professionals as necessary to facilitate the sale.

AM then asked for a show of hands for those members who wished to
adopt the special resolution. There was a unanimous show of hands in
favour of adopting the resolution together with 19 proxy votes in favour..
AM then asked for those against the vote, there were no show of hands
and no proxies in favour.

AM announced that the special resolution was adopted by the members
and hands the meeting over to the captain.

The captain repeats that the resolution is duly adopted on this date 1st
May 2025. The Board will now go forward with further steps engaging
solicitors and will keep members up to date. The captain thanked Anna
and the finance team for the work that has gone into this project over the
last year. The captain closed the meeting with thanks to everyone who
took the time to attend the meeting and announced the meeting closed.



